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Honorable  William  Preston  Lane,  Jr. 
Governor  of  Maryland 
Annapolis,  Maryland 

My  dear  Governor  Lane: 

We  take  pleasure  in  transmitting  herein,  the  Six- Year 
Capital  Improvement  Program  for  Maryland,  revised  as  of  Bilarch  194-7, 
and  jointly  prepared  by  the  Maryland  State  Planning  Commission  and 
the  Department  of  Budget  and  Procurement  of  the  State  of  Maryland, 

The  past  two  years  have  added  to  the  needs  of  capital 
construction  in  the  various  State  agencies.  The  serious  shortages 
which  existed  in  1945  have  become  more  critical.  The  projects 
listed  in  Group  A  as  urgent  have  increased  in  number. 

At  the  same  time,  there  is  a  general  shortage  in  material 
and  labor.  Prices  for  construction  are  at  an  all-time  high.  Pro- 
jects for  vrtiich  plans  and  specifications  have  been  available  for 
some  time  have  been  proposed  for  bids  by  construction  companies. 
In  nearly  every  case,  the  price  bid  has  exceeded  the  estimate  pre- 
pared a  few  years  ago  by  anywhere  from  fifty  to  over  one  hundred 
per  cent.  As  a  result  of  these  conditions,  much  desired  construc- 
tion has  had  to  be  deferred. 

The  study  which  accompanies  the  preparation  of  this  re- 
port frequently  leads  to  recommendations  for  action  or  policy  deter- 
minations v/hich  would  be  of  value  to  the  State,  Svich  recommendations 
have  been  made  in  the  past,  A  ntomber  of  these  have  been  accepted 
and  have  become  a  part  of  the  administration  of  the  affairs  of  the 
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state.  Recommendations  for  the  future  are  as  follows: 

1,  The  State  of  Maryland  should  give  consideration  to  a 

pay-as-you-go  policy  as  rapidly  as  conditions  permit, 

2,  The  State  of  Ii/IaryLind  should  give  consideration  to  the 

eventual  abandonment  by  the  State  of  the  real  estate 
tax  and  to  leave  that  source  of  revenue  exclusively 
to  the  local  levels  of  government, 

3,  Architects  should  bo  assigned  to  the  Stc.tc  institutions 

for  a  period  of  years  to  v/arrant  the  over-all  planning 
of  the  institution  and  individual  projects  related 
thereto, 
U»     Standards  for  construction  and  facilities  for  State 
institutions  should  be  adopted, 

5.  The  sites  of  Cheltenham  School  and  Morgan  College 

should  be  studied  in  light  of  their  adequacy  in  a 
long-range  development  program, 

6,  The  maintenance  needs  of  the  various  State  institutions 

should  be  studied  and  programmed  so  as  to  be  financed 
fi'om  general  funds  and  not  by  funds  realized  from 
the  sale  of  bonds, 

7,  The  State  Capital  Improvement  Program  should  be  reviewed 

biennially, 

8.  The  program  as  summarized  in  Table  9,  Page  167,  should 

be  undertaken  as  the  official  Capital  Improvement 
Program  for  the  State  Td.th  the  exception  of  new  con- 
struction or  purchase  of  land  for  the  institutions 
marked  v/ith  an  asterisk.  Policy  determinations 
should  be  made  before  construction  is  initiated  on 
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the  above-referenced  projects. 
Since  the  publication  of  the  last  edition  of  this  report, 
the  Commission  on  Higher  Education  in  Maryland  has  made  its  report, 
A  number  of  issues  involving  State  policy  should  be  resolved  by  the 
Governor  and  the  General  Assembly  before  a  sound  program  for  devel- 
opment of  the  educational  facilities  of  the  State  can  be  adopted. 
Your  full  cooperation  in  the  development  of  this  report 
is  recorded. 

Very  truly  yours, 

Henry  P,  Irr,  Chairman 

Maryland  State  Planning  Commission 

Walter  N.  Kirkman,  Director 
Department  of  Budget 'and  Procurement 


March  1,  194-7 


Mr.  Henrv  P.  Irr, 

iJaryland  State  Planning  Commission 

Mr.  Walter  N.  Kirkraan, 

Department  of  Budget  and  Procurement 

Dear  Sirs: 

I  am  transmitting  herewith  the  Six- Year  Capital  Improve- 
ment Program,  Revised  19/i.7. 

This,  the  fourth  publication,  has  been  modeled  along  the 
lines  of  its  predecessors.  Form  A,  developed  in  I94-I5  has  been  used 
by  each  institution  or  agency  in  submitting  its  individual  projects. 
The  number  of  these  sheets  is  too  great  for  their  inclusion  in  this 
report.  They  are  on  file  at  the  office  of  the  Maryland  State  Plan- 
ning Commission  and  are  available  for  study  in  evaluating  the  total 
program. 

Form  B,  a  summary  sheet  for  the  projects  comprising  the 
program  of  each  institution  or  agency,  has  been  included  in  this 
document.  From  these  sheets,  it  is  possible  to  identify  the  program 
of  each  institution.  Accompanying  each  summary  sheet  is  a  brief 
statement  concerning  each  agency. 

It  has  been  possible  in  the  compilation  of  this  report  to 
renew  the  personal  contacts  with  the  institutions  which  were  inter- 
rupted during  the  v/ar  j'-ears.  This  has  been  very  gratifying  inasmuch 
as  it  made  possible  the  restatement  of  the  basic  principles  involved, 
and  the  mutual  assistance  each  agency  could  render  the  other. 

Each  project  has  been  subjected  to  careful  study.  A  great 
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deal  of  time  and  thought  has  been  devoted  to  bringing  up  to  date  the 
estimates  of  costs  for  the  programs.  The  details  of  the  working 
plans  have  becii  studied  in  many  instances  and  in  all  cases  the  pro- 
jects have  been  discussed  with  the  architects.  This  form  of  analysis 
has  been  carried  to  a  higher  degree  than  in  the  preceding  reports  and 
the  res-lting  program  is  as  accurate  as  can  be  made  in  these  days  of 
rapidly  changing  conditions. 

The  programs  continue  to  grov;,  as  is  inevitable  during 
periods  of  little  or  no  construction.  In  general,  the  policy  of 
keeping  construction  to  a  minimum  dijiring  these  days  of  shortages  is 
accepted  and  endorsed.  Certain  construction  can  be  deferred  no 
longer.  With  due  regard  to  the  high  prices  and  general  shortages, 
a  program  of  $11,695,000  is  proposed.  It  is  felt  that  less  than  this 
would  be  serious  to  the  State, 

In  the  preparation  of  this  report  the  State  officials,  as 
in  the  past,  have  been  most  helpful.  Officials  of  the  State  Treasviry 
Department  and  the  Department  of  Budget  and  Procurement  rendered  val- 
uable assistance. 

Mr.  Sidney  T,  Thomas  has  reviewed  the  financial  status  of 
the  State  and  prepared  portions  of  the  chapter  on  Financial  Aspects 
and  made  the  recommendations  relative  to  fiscal  policy. 

Mr.  Albert  G.  Klingenberg,  of  the  staff  of  the  Maryland 
State  Planaing  Commission,  assisted  in  the  detailed  analyses  of  the 
individual  programs,  Mr,  Klingenberg 's  assistance  in  the  compilation 
of  the  material  has  been  invaluable.  Mr,  I.  Alvin  Pasarew,  Director 
of  the  Maryland  State  Planning  Commission,  has  continued  his  valuable 
cooperation  in  the  preparation  and  direction  of  this  document. 
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Once  more,  I  stress  the  desirability  of  continuing  the 
biennial  review  of  the  Capital  Improvement  Program,  Experience  has 
only  emphasized  how  essential  it  is  that  the  program  be  constantly 
brought  in  accord  with  the  changing  conditions  encountered  in  the 
operation  of  an  enterprise  as  large  and  involved  as  the  State  of 
Marylarxi, 


Sincerely  yours, 

Thomas  F.  Hubbard,  Consultant 
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FOREWORD 

The  194.7  edition  of  the  Six-Year  Capital  Improvement  Pro- 
gram for  Maryland  continues  to  follow,  in  form,  the  three  preceding 
publications.  The  financial  records  are  once  more  brought  up  to 
date.  The  reader  may  determine  from  them  the  financial  position  of 
the  State  of  Maryland  at  this  time. 

Programs  originally  set  up  in  194-1  have  been  studied  and 
revised  each  biennitun,  Swne  of  the  projects  originally  proposed  are 
now  accomplished  facts.  In  other  cases  needs  have  grown  or  changed 
in  degree  of  urgency.  An  ejcaraple  of  this  is  the  emphasis  nov;  placed 
on  employees'  quarters  for  many  of  the  State  institutions  where  the 
inability  to  get  institutional  help  is  seriously  hampering  the  oper- 
ation and  services  of  the  agencies. 

Recommendations  are  made  for  the  next  bienniura.  The  pro- 
jects recommended  are  those  which  are  necessary  to  meet  the  minimum 
departmental  requirements.  Neither  the  Maryland  State  Planning  Cora- 
mission  nor  tha  Department  of  Budget  and  Procurement  recommends  that 
the  State  embark  on  a  major  construction  program  at  this  time.  The 
current  high  cost  of  construction  has  increased  the  former  estimates 
by  an  average  of  at  least  one  hundred  per  cent  and  money  designated 
for  the  construction  of  certain  projects  is  now  completely  inadequate 
to  meet  the  present  costs.  In  the  interests  of  economy,  projects  are 
proposed  for  deferment  which  will  not  menace  health,  safety,  or  public 
welfare. 

While  the  term  "Six-Year"  has  been  retained  as  the  period 
of  time  being  considered,  the  term  should  not  be  taken  too  literally. 


Originally,  the  three  groups  A,  B,  and  C  were  treated  as  three  bi- 
ennia  corresponding  to  the  time  of  meeting  of  the  General  Assembly, 
The  projects  in  ^roup  A  were  urgent;  in  the  B  group  less  urgent, 
but  still  desirable;  and  in  the  C  group  were  deferrable,  requiring 
more  careful  study  and  planning. 

In  this  report  the  classification  is  less  rigidly  based 
on  the  two-year  units  than  formerly.  The  impossibility  of  predict- 
ing virhen  and  at  what  rate  construction  is  feasible  has  modified  the 
original  significance  of  the  three  groups.  Prices  at  the  present 
time  (January  1947)  are  high.  By  the  end  of  the  proposed  two-year 
period  there  can  be  drastic  changes  in  prices.  It  is  conceivable 
that  by  the  latter  half  of  194-8  prices  may  be  lower  and  construction 
to  furnish  employment  more  desirable.  If  this  situation  should  de- 
velop, the  program  as  recommended  could  very  well  be  augmented  by 
including  projects  taken  from  group  B.  Those  of  the  highest  pri- 
ority would  be  added  first. 

The  current  classification  is  as  follows : 
Group  A:  This  group  consists  of  those  projects  recommended  to 
the  General  Assembly  for  construction  generally 
within  the  first  two  years  in  which  construction 
is  possible  and  desirable. 
Group  B:  This  group  consists  of  those  projects  not  as  urgent 
as  those  in  Group  A,  The  next  group  to  be  recom- 
mended for  construction  following  the  completion 
of  the  A  projects  will  be  largely  taken  from 
Group  B, 
Group  Cs  This  group  comprises  those  projects  which  may  belong 


in  a  long-range  program  but  which  are  not  immed- 
iately needed  and  which  require  further  study, 
legislative  action, or  policy  determination,  before 
being  recommended. 
Two  factors  must  be  taken  into  account  in  proposing  a 
program  for  the  State,  First:  there  has  been  a  dearth  of  State 
capital  construction  for  the  better  part  of  six  years.  In  that  time 
demands  have  increased,  equipment  and  structures  have  ap;erl'  and  worn 
out,  conditions  and  needs  have  changed.  Present  facilities  are  in- 
adequate to  meet  the  requirements.  There  is  a  limit  beyond  which 
such  inadequacies  cannot  be  tolerated.  The  State  cannot  afford  to 
lovrer  the  queelity  of  service  offered  by  the  State  institutions  below 
minimum  standards.  Neither  can  the  State  jeopardize  the  health, 
welfare,  or  safety  of  those  citizens  for  which  it  has  assvimed  re- 
sponsibility. Second:  prices  have  risen  for  labor,  material,  and 
equipment.  The  present  prices  are  at  least  twice  those  estimated 
for  the  projects  in  the  period  preceding  the  war.  Several  contract 
bids  on  different  projects  have  been  so  far  in  excess  of  the  money 
alloted  that  they  could  not  be  started.  The  program  in  the  last 
Six- Year  Capital  Improvement  Program  for  the  biennium  1945  to  194-6, 
estimated  at  $1/.,  103, 950,  is  now  estimated  to  be  in  excess  of 
$35,000,000,  This  represents  only  the  increase  in  costs  and  no 
additional  projects.  Industry,  as  with  the  State,  has  undergone  a 
period  of  delayed  maintenance.  The  program  which  private  capital 
is  likely  to  undertake  in  any  given  period  in  all  probability  vrould 
be  two  to  three  times  that  of  public  works  construction  in  the  same 
period.  For  the  State  to  embark  on  a  large-scale  construction 


program  would  mean  competition  with  private  interests  for  construct- 
ion workers.  This  would  tend  to  further  raise  the  costs  and  result 
in  less  return  for  the  money  expended. 

The  two  factors  are  contradictory*  One  would  call  for 
the  undertaking  of  a  major  improvement  program.  The  other  would 
suggest  postponement  of  any  major  improvement  program.  Neither  can 
be  completely  disregarded. 

The  program  recommended  attempts  to  relieve  those  condi- 
tions which  in  the  State  institutions  are  the  source  of  hazard  to^ 
the  safety  and  welfare  of  those  served,  or  which  seriously  irapair 
the  proper  functioning  of  the  agency.  On  the  other  hand,  projects 
have  been  recommended  for  postponement  when  it  was  felt  that  the 
saving  in  costs  justified  the  temporary  delay  in  achievement.  Con- 
ditions may  change  within  the  next  two  years.  Possibly  by  the  latter 
part  of  194.8  construction  prices  will  have  declined.  If  such  a 
condition  does  occur,  projects  placed  high  in  the  B  group  might  well 
be  undertaken  in  the  interest  of  achieving  as  soon  as  possible  the 
high  standards  desired  for  the  State  of  Maryland, 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRMil  FOR  MARYLAND 
Revised  1947 

SUMMARY  OF  CURRENT  RECOMIENDATIONS 

1.  The  State  of  Ii/Iaryland  should  give  consideration  to  a  pay- 

as-you-go  policy  as  rapidly  as  conditions  permit. 

2.  The  State  of  Maryland  should  give  consideration  to  the 

eventual  abandonment  hy  the  State  of  the  real  estate 
tax  and  to  leave  that  soiH'ce  of  revenue  exclusively  to 
the  local  levels  of  government, 

3.  Architects  should  be  assigned  to  the  State  institutions 

for  a  period  of  years  to  warrant  the  over-all  planning 
of  the  institution  and  individual  projects  related 
thereto, 
4.,  Standards  for  construction  and  facilities  for  State  in- 
stitutions should  be  adopted, 

5,  The  sites  of  Cheltenlaam  School  and  Morgan  College  should 

be  studied  in  light  of  their  adequacy  in  a  long-range 
development  program, 

6,  The  maintenance  needs  of  the  various  State  institutions 

should  be  studied  and  programmed  so  as  to  be  financed 
from  general  fimds  and  not  by  firnds  realized  from  the 
sale  of  bonds, 

7.  The  State  Capital  Improvement  Program  should  be  reviev/ed 

biennially, 

8.  The  program  as  summarized  in  Table  9,  Page  167,  should 


be  undertaken  as  the  official  Capital  Improvement 
Program  for  the  State  with  the  exception  of  new 
construction  or  purchase  of  land  for  the  institu- 
tions marked  with  an  asterisk.  Policy  determina- 
tions should  be  made  before  constmction  is 
initiated  on  the  above-referenced  projects. 


FINANCIAL  STATUS  OF  THE  STATE  OF  MRYLAND  -  1%7 

Nature  of  Study 

As  in  the  reports  on  the  Six- Year  Capital  Improvement 
programs  of  194-1,  194-3,  and  194-5,  this  report  for  194-7  will  give 
an  analysis  of  the  financial  status  of  the  State.  Since  the  publi- 
cation of  the  previous  reports  there  has  been  no  change  of  method 
of  operation  which  would  impair  the  value  of  the  exhaustive  finan- 
cial studies  given  in  those  reports.  The  pages  immediately  following 
are  used  to  bring  the  tables  of  the  former  reports  up  to  date. 
Financial  Conditions  as  of  194-7 

Table  I  gives  the  actual  and  estimated  receipts  of  the 
State  for  the  years  194-0  to  19/^9.  The  years  194-0  to  194-6,  inclusive, 
are  the  actual  receipts  as  given  in  the  Comptroller's  Report.  The 
amounts  for  194-7,  194^8,  and  194-9,  were  estimated  by  State  officials. 
The  change  in  the  end  of  the  fiscal  year  from  September  30  to  June 
30,  made  in  194-3,  complicates  comparisons  somewhat.  In  general, 
the  receipts  of  19-42,  194-3,  and  1944-,  if  computed  on  a  monthly  basis, 
show  little  variation.  However,  it  will  be  noted  that  the  receipts 
subsequent  to  1944-  are  increasing  steadily. 

Tabic  2  shows  the  disbursements,  both  actual  and  estimated, 
for  the  years  194-0  to  194-9.  As  in  Table  1,  the  actual  figures  for 
the  years  194-0  to  194-6  are  taken  from  the  Comptroller's  Report.  The 
official  bjdget  allowance  is  given  for  194.7.  The  disbursements  for 
194-8  and  194-9  are  estimated  by  State  officials.  The  disbursement  of 
$5,362,913  under  miscellaneous  for  1944-,  seems  high  as  compared  with 
other  years.  The  increase  is  largely  accounted  for  by  the  Post-I7ar 
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Construction  Fund  and  the  State  Bonus  Fund  which  together  amount  to 
about  $4., 200, 000. 

Table  3  shows  the  trends  in  assessments  on  real  estate  for 
the  eighteen  years  from  1929  to  194-6,  inclusive;  and  on  corporation 
securities  from  1929  to  1939,  in  which  year  the  tax  on  such  securi- 
ties was  repealed.  During  the  period  covered  in  the  table,  the 
assessed  value  of  real  and  personal  property  declined  from  a  former 
high  in  1931  to  a  low  in  1935,  then  began  to  increase  in  1936  and  has 
continued  to  increase  each  year  to  194-5.  There  was  a  decrease  in 
1946  to  a  figure  above  that  of  1943  but  below  1944-.  The  highest 
assessed  value  on  real  and  personal  property  in  the  history  of  the 
State  was  reached  in  194-5,  in  the  amount  of  $3,063,931,363.  The  tax 
rate  on  real  and  personal  property  remained  at  23,35  cents  per  one 
hundred  dollars  for  the  years  1939,  194-0,  and  1941.  In  19^  the  rate 
was  reduced  to  14  cents,  in  194-3  to  12.75  cents,  in  194-4-  and  194-5  to 
12  cents,  and  in  194-6  to  10  cents. 

Table  4  shows  the  funded  debt  for  the  State  of  Maryland 
from  1929  to  194-6.  During  this  period,  the  net  debt  rose  from 
125,839,622  in  1929  to  $4-3,2^7,000  in  1938.  From  this  all-time  high, 
it  has  declined  until  in  1946  it  was  $20,902,000.  When  reduced  to  a 
per  capita  charge,  the  reduction  is  even  more  significant.  In  1938 
the  debt  per  capita  vjels   |27.20.  In  1946,  assuming  a  population  of 
2,030,000,  the  debt  per  capita  was  $10.05.  This  figure  will  have  to 
be  increased  as  bonds  are  issued  for  maintenance  and  construction 
which  have  been  deferred  due  to  the  war  and  conditions  which  followed 
thereafter.  The  figures  given  herein  concern  the  debt  of  the  State 
of  Maryland  and  ai^  exclusive  of  any  local  indebtedness. 
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Table  5  shows  the  annual  service  charges  required  for  the 
bonded  indebtedness  of  Maryland  for  19AJ-  to  1958  (based  on  the  pre- 
sent debt).  A  most  striking  fact  is  the  decrease  in  the  interest 
requirements  since  194-1.  In  that  year  the  interest  alone  on  the 
debt  was  11,4.30,0^4..  In  19^6  the  interest  was  $6^9,269.  In  194-7 
there  will  be  a  further  decrease  in  this  item  of  nearly  $135,000, 
During  the  years  from  194-1  to  1946,  the  bonds  maturing  annually  de~ 
creased  another  .'|;632,000.  The  total  cost  of  carrying  the  present 
debt  next  year  will  be  approximately  $1,736,000  less  than  in  the 
year  1941.  These  savings  in  the  annual  debt  carrying  charge  virould 
be  an  appreciable  contribution  to  a  Capital  Construction  Program. 
They  illustrate  the  advantage  of  a  pay-as-you-go  program  where  no 
money  is  borrowed  and  no  resulting  interest  charges  are  incurred. 
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FINANCIAL  ASPECTS  OF  THE  SIX- YEAR  CAPITAL 
II;1PR0VEI.1ENT  PROGRMjI 


As  an  introduction  to  some  of  the  problems  involved  in 
financing  the  "Six-Year  Capital  Improvement  Program",  a  brief  review 
of  the  policy  of  the  State  of  Maryland  in  meeting  construction  costs 
will  be  given. 

The  established  policy  of  the  State  has  been  to  meet  the 
costs  of  capital  construction  by  money  raised  by  the  issuance  and 
sale  of  bonds.  This  is  in  support  of  the  theory  that  the  long-term 
users  should  pay  for  the  improvement.  Since  1919,  the  State,  by 
statute,  issued  bonds  which  mature  serially,  beginning  two  years 
after  the  dates  of  issuance.  By  Article  3,  Section  34  of   the  State 
Constitution,  the  longest  terms  of  maturity  may  not  exceed  fifteen 
years. 

Traditionally,  the  bond  service  requirements  which  are  the 
amounts  needed  annually  for  prii^cipal  retirement  and  interest  are 
met  by  a  tax  on  all  real  and  personal  property  within  the  State, 

The  Congtitution  requires  that  a  tax  for  principal  retire- 
ment and  interest  be  levied  whenever  additional  bonds  are  authorized 
and  sold.  In  this  way,  no  debts  can  be  incurred  v/ithout  provision 
being  made  to  meet  the  resulting  charges. 

Tliere  was  no  legislation  vfhatever,  in  194-3 >  for  the  issu- 
ance of  bends  designated  for  construction  projects.  In  194-5,  the 
issuance  of  bonds  f/as  authorized  in  the  amo\int  of  $4-,  625, 000  for 
post-war  capital  improvements;  however,  none  of  these  bonds  have 
been  sold  as  yet. 

During  the  years  194-1  to  194-5,  the  total  money  borrowed 
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for  construction  was  $1,874,^18,  or  an  average  per  year  of  $312,4-03. 
During  the  period  from  1933  to  1939,  inclusive,  the  total  money  bor- 
rowed for  construction  was  $11,185,000,  an  average  of  $1,393,125  per 
year.  In  the  six  years  preceding  1940,  the  annual  average  expendi- 
ture for  capital  construction  was  over  four  times  that  of  the  six 
years  -  1940  to  1946,  Obviously,  the  actual  expenditures  necessary 
to  maintain  facilities  and  keep  pace  with  grovjing  requirements  have 
not  been  made,  Klany  of  the  State  institutions  are  facing  deferred 
maintenance  that  represents  considerable  outlay.  Not  only  that,  but 
in  many  cases,  the  facilities  are  now  inadequate  to  meet  demands. 

The  projects  recommended  by  the  Maryland  State  Planning 
Commission  and  the  Department  of  Budget  and  Procurement  in  this  "Six- 
Year  Capital  Improvement  Program"  are  designed  to  relieve  most  of 
these  deficiences.  In  connection  v/ith  the  recommendation  of  these 
projects,  it  should  be  noted  that  new  construction  or  purchase  of 
land  for  those  institutions  marked  with  an  asterisk  should  be  under- 
taken only  after  the  State  has  made  policy  determinations  affecting 
the  respective  functions  or  services.  This  is  especially  true  with 
regard  to  the  program  recommended  by  the  Maryland  Commission  on 
Higher  Education, 

Any  program  of  construction  for  Maryland  for  which  cash 
either  from  a  surplus  or  a  current  tax  levy  is  not  available  must, 
in  accordance  with  the  State  Constitution,  be  paid  for  by  the  sale 
of  bonds.  The  annual  charges  for  these  must  be  levied  on  the  real 
and  personal  property  in  the  State  and  the  entire  cost  must  be  amor- 
tized in  not  more  than  fifteen  years. 

The  full  significance  of  the  above  requirements  must  be 
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realized  when  the  State  begins  to  finance  the  cost  of  its  construct- 
ion program.  The  borrowing  of  the  necessary  funds  will  necessitate 
an  increased  annual  expense  which  must  be  met  by  taiation.  To  this 
must  be  added  the  probable  increased  costs  of  operation  and  main- 
tenance resulting  from  more  facilities  and  expanded  functions. 

Because  of  this,  the  magnitude  of  the  construction  program 
adopted  will  be  determined  more  by  what  the  State  can  afford  to  pay 
annually  to  service  the  debt  than  by  the  size  of  the  debt  itself. 
If  the  State  can  borrov;  money  at  a  low  rate  of  interest  it  may  bor- 
row more  money  \7ith  no  greater  increase  in  the  annual  charge  than 
with  a  smaller  amount  borrowed  at  a  higher  rate  of  interest.  The 
fact  should  not  be  overlooked  that  increased  capital  construction 
generally  leads  to  increased  maintenance  and  operating  expenses. 
This  means  that  when  the  State  approves  the  borrowing  of  money  to 
meet  the  costs  of  new  buildings  or  enlarging  an  institution,  the 
increase  in  taxes  necessary  to  meet  the  interest  and  amortize  the 
debt  does  not  represent  the  complete  annual  increase  in  taxes  nec- 
essary to  meet  the  costs  to  the  State.  In  addition  to  the  debt 
service  charges  which,  after  all,  are  paid  off  in  fifteen  years,  the 
State  must  furnish  annually  for  an  unlimited  period  of  time  the 
necessary  funds  to  pay  for  the  maintenance  and  operation  of  the 
building  and  the  costs  of  the  increased  staff. 

For  this  reason,  the  magnitude  of  the  construction  program 
accepted  is  determined  not  merely  by  what  the  State  can  afford  to 
borrov;  and'  repay,  but  what  it  can  afford  as  a  permanent  increase  in 
the  annual  budget. 


T.''-. 
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Annual  Increases  in  Operating  Costs 

The  cost  of  operating  the  institutions  and  agencies  of  the 
State  has  risen  in  the  past  several  years.  Increases  in  salaries  have 
had  to  be  made  in  order  to  hold  staffs  and  keep  institutions  in  opera- 
tion. Food,  clothing,  and  services  are  at  an  all-time  high.  However, 
it  probably  would  be  erroneous  to  assume  as  permanent  some  of  the 
conditions  which  now  exist. 

On  the  other  hand,  it  would  be  dangerous  to  assume  a  return 
in  the  next  few  years  to  the  budgets  of  194-1  or  19/12,  An  increase  in 
capital  plant  will  usually  be  accompanied  hy  an  increase  in  operating 
expenses. 

In  the  individual  departmental  programs,  tabulations  have 
been  made  of  the  valuations  of  the  institutions  and  their  operating 
budget  appropriations.  The  increases  in  the  operating  budgets  are 
significant.  These  are  the  costs  which  are  to  be  met  annually.  While 
they  are  easily  explained  by  the  increase  in  institutional  population, 
services  rendered,  and  higher  costs,  the  fact  remains  that  the  cost 
of  operating  Maryland  institutions  has  grown  year  after  year. 

Table  6  shows  the  annual  statement  of  the  total  value  and 
budget  expenditures  of  the  State  agencies  participating  in  the  Six- 
Year  Capital  Construction  Program, 
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TABLE  6 

COMPARISON  BETWEEN  VALUATIONS  AND  BUDGETS 
OF  THE  INSTITUTIONS  PARTICIPATING  IN 
TI-LE  SIX- YEAR  CAPITAL  IMPROVEMENT  PROGRAM 

1939  -  1946  1/ 


Valuation 

Budget  Expenditures 

Per  cent  In- 

Per cent  In- 

crease Based 

crease  Based 

Amount 

on  1939 

Amount 

on  1939 

1939 

44,092,963 

0,0 

9,770,714 

0.0 

1940 

49,462,709 

12.3 

10,409,786 

6.1 

1941 

51,499,371 

16.8 

10,731,989 

9.2 

1942 

53,605,999 

21.5 

11,623,311 

18.4 

1943 

54,387,690 

23.4 

9,327,864 

29.1  2/ 

1944 

55,580,852 

26.0 

13,543,256 

37.8 

1945 

55,654,439 

26.2 

14,279,086 

46.2 

1946 

56,744,592 

28.6 

16,062,842 

64.5 

Ij^  The  Iferyland  State  Roads  Commission  is  not  included. 

2/  Corrected  to  meet  the  fact  that  the  1943  budget  was  based  on  nine 
months . 


In  this  table,  the  relative  increases  in  the  values  and  the 
budget  expenditui-es  are  shovm  with  1939  used  as  a  base.  The  unusual 
increases  in  the  operating  budget  for  the  past  four  years,  and  es- 
pecially the  last  two  years  are  apparent.  Based  on  1939  figures, 
the  valuation  in  1942  had  increased  21,5  per  cent  while  the  operating 
budget  had  increased  18.4  per  cent.  In  1946  the  relative  increases 
were  21.6  per  cent  in  valuation,  and  64.5  per  cent  in  the  operating 
budget . 

These  figures  are  statistical  evidence  of  the  conditions  of 
the  past  several  years.  To  what  extent  the  former  rates  and  costs 
can  be  resumed  is  problematical. 

In  the  meantime,  to  furnish  additional  facilities  means 
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that  the  taxpayers  must  reconcilo  themselves  to  the  fact  that 
greater  annual  operating  budgets  must  be  met.  Some  thought  must 
be  given  to  this  fact  in  order  that  expenses  may  not  be  assumed 
in  "good"  times  which  may  prove  a  real  embarrassment  in  after 
years.  The  balance  between  increased  expenditiires,  the  greater 
variety  of  services  required,  the  growth  of  population  and  '.vef  1th, 
and  the  normal  increases  in  assessments  require  careful  study. 
Funds  Available  for  Capital  Construction 

The  Comptroller  of  the  Treasury  in  his  report  for  the 
fiscal  year  19/^6  estimated  the  surplus  and  the  general  fund  on 
June  30,  1947,  as  follows; 


General  Fund  Surplus, 
July  1,  1946 

Estimated  Increases: 
Cash  Receipts, 
Fiscal  Year  1947 
Transfer  from  Special 
Funds  to  Reimburse 
General  Fund  for  Amounts 
Contributed  by  the  State 
to  the  Employees'  Re- 
tirement System  for  the 
Fiscal  Year,  ended  June 
30,  1946 

Total  Estimated  Increases 


:^37,021,312.S7 


l?6,27g,48 


#11,932,469.50 


$37,157,583.35 


Total  Available 

Estimated  Decreases; 
Appropriations 
Less  -  Estimated 
Reversions 

Net  Appropriations 


$32,420,887.00 
200.000.00 


$49,090,057.85 


$32,220,387.00 
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Estimated  General  Fund  Surplus, 
June  30,  I9/4.7 

Reserve  for  Working  Fund  $  2,000,000.00 
Unappropriated  U.  869. 170. 8  5 

Total  *|16,869,170.85 

*  It  is  expected  this  estimated  surplus  at  June  30,  1947,  will 
be  reduced,  to  the  e>rt.ent  necessary,  by  supplemental  appropri- 
ations to  each  individual  State  Agency  to  be  included  in  the 
budget  to  be  submitted  to  the  General  Assembly  in  194-7,  to  take 
care  of  increases  in  salaries  of  State  employees  and  to  provide 
additional  funds  required  for  operating  expenses  for  State  In- 
stitutions and  Departments  in  the  Fiscal  Year  1947,  for  which 
provision  was  not  made  in  that  Fiscal  Year  when  the  budget  was 
passed  by  the  1945  Session  of  the  General  Assembly, 


The  estimated  general  fund  surplus  as  of  June  30,  1947 

(revised)  v/as  submitted  in  the  State  budget  for  the  fiscal  years 

1948  and  1949  to  the  General  Assembly  by  Governor  William  Preston 

Lane,  Jr.,  as  follows; 

General  Fund  Surplus, July  1,  1946  ^ll, 932, 469. 50 

Add:  Estimated  Receipts,  per 

Exhibit  A-1  $36,702,029.59 

Transfer  from  Special 
Funds  to  Reimburse 
General  Funds  for 
Amounts  Contributed  by 
the  State  to  the  Em- 
ployees '  Retirement 
System  for  the  Fiscal 
Year  Ended  June  30,  1946    136.275.48  36.838.305.07 

Total  $48,770,774.57 

Deduct:  Estimated  Expenditures, 

per  Exhibit  A-2     $32,420,887.00 
Estimated  Expenditiires, 
per  Extraordinary 
Session,  December 
27,  1946  4.643.560.00 

$37,064,447.00 
Less:  Estimated  ' 

Reversions        200.000.00  36.864.447.00 

Estimated  General  Fvmd  Surplus 

June  30,  1947  $11,906,327.57 


.'  f 


•     t 
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Because  of  the  unprecedented  increase  in  the  operating 
budgets  for  the  years  194-8  and  1949,  it  was  deemed  necessary  to 
transfer  $5,260,994.  from  the  Post-War  Construction  Fund  and  to  use 
$9,906,328  of  the  General  Fund  Surplus  to  balance  the  budget. 

In  addition,  authorized  contractual  commitments  for  com- 
pleted construction  and  construction  to  be  completed  practically 
will  deplete  funds  which  were  made  available  prior  to  January  1, 
1947. 

Therefore,  in  order  to  finance  any  portion  of  the  condi- 
tionally recommended  program,  it  will  ne  necessary  to  issue  bonds 
which  have  been  authorized  by  the  1947  session  of  the  General  Assem- 
bly. 
Pay-As-You-Go  Policy 

It  is  axiomatic  in  sound  financing  that  the  cost  of  an 
improvement  should  be  liquidated  during  the  life  of  the  facility. 
Otherwise,  the  borrower  would  be  in  the  tmenviable  position  of  con- 
tinuing to  pay  the  cost  after  the  facility  for  which  the  money  was 
borrowed  had  worn  out.  Successful  business  enterprises  know  this 
and  conduct  themselves  accordingly.  It  is  equally  true  that  re- 
curring expenses  should  be  met  from  current  revenues  and  should  not 
become  the  subject  of  long-term  borrowing.  The  expression  long-term 
borrowing  is  ■jsedadvisedly.  It  may  be  sovmd  to  anticipate  revenue 
with  short-term  debt  in  order  to  meet  long  deferred  maintenance  but 
it  is  never  wise  to  confuse  maintenance  with  the  creation  of  addi- 
tional capital  facilities. 

For  a  number  of  years  now,  interest  rates  on  good  credit 
risks  have  been  at  historically  low  figures.  The  cost  of  carrying 
debt  is  not  burdensome.  However,  the  principle  involved  is  the  same 
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as  though  we  were  in  an  eight  per  cent  market.  A  one  hundred  dollar 
capital  improvement  which  is  paid  for  in  cash  costs  just  one  hundred 
dollars.  When  the  same  improvement  is  financed  with  a  fifteen- year 
tv;o  per  cent  bond,  it  costs  one  hundred  and  thirty  dollars.  The 
foregoing  merely  points  up  our  recommendation  that  Maryland  should 
work  toward  a  pay-as-you-go  policy  as  i^pidly  as  conditions  permit. 
The  end  result  is  more  facilities  for  the  same  money  or  the  sane 
facilities  for  less. 

All  signs  point  to  heavier  State  participation  in  the 
fields  of  education,  health,  and  welfare.  If  for  no  other  reason 
than  this,  every  reasonable  enonomy  must  be  brought  into  the  conduct 
of  our  government  lonless  taxes  are  to  become  unduly  burdensome. 
Financing  capital  improvements  out  of  current  ftmds  is  one  way  that 
could  help  and  it  is  ivorth  considering. 
Real  Estate  Tax  as  a  Source  of  Revenue 

Historically,  the  State  tax  on  real  property  has  been 
dedicated  to  the  service  of  State  debt.  Of  late  years,  the  rate  of 
this  tax  has  been  gradually  declining.  It  seems  to  us  that  this  is 
a  healthy  trend. 

Many  years  ago,  the  v/ealth  of  this  nation  v/as  largely  in 
the  form  of  real  property  and  its  products.  The  day  of  the  corpor- 
ation, as  we  know  it  today,  had  not  arrived.  The  village,  town,  or 
city  was  the  principal  taxing  authority  as  well  as  the  level  of 
government  closest  to  the  citizen.  State  and  Federal  levies 
were  insignificant.  In  consequence, the  local  governments  seized 
upon  the  most  prolific  source  of  tax  revenue  then  available,  and 
levied  upon  real  property.  Such  revenues  despite  their  State  nattire. 
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became  the  accepted  reliance  of  the  local  governments  and  they  still 
are. 

Along  with  the  growth  of  the  Federal  and  State  governments 
in  importance  and  power  came  the  need  to  tap  more  productive  tax- 
producing  fields  to  match  the  accompanying  requirements  for  addi- 
tional revenues.  And  with  this  gradual  shift  of  emphasis  from  the 
local  government  to  the  State  a  change  in  the  forms  of  wealth  occur- 
red to  parallel  it.  Industries  grew  and  prospered.  More  capital 
was  needed.  The  corporation  arrived  and  raised  its  required  funds 
by  selling  its  securities  to  the  public.  Slowly  but  surely,  real 
property  moved  into  the  backgroiand  as  a  tax-producing  source  and 
gave  way  to  the  newer  dynamics  of  stocks,  bonds,  and  individual 
earning  povrer.  Great  concentrations  of  capital  in  the  form  of  in- 
STirance  companies,  bank  and  trust  companies,  and  investment  trusts  - 
to  mention  a  few  -  often  were  out  of  reach  of  the  local  tax  collec- 
tor but  not  of  the  sovereign  State.  Wielding  superior  authority, 
the  Federal  Government  and  next  the  State  preempted  the  nov;  more 
fruitful  tax  sources  represented  in  this  new  form  of  wealth  leaving 
the  relatively  less  desirable  real  property  levy  to  supply  most  of 
the  housekeeping  money  for  the  counties  and  towns. 

Perhaps  this  arbitrary  division  of  tax  sources  between 
State  and  local  governments  would  have  had  a  less  critical  impact 
on  local  finance  if  the  real  property  tax  base  had  continued  to 
groTJ  with  the  demand  for  local  facilities  and  services.  Actually, 
however,  in  many  of  the  older  cities  the  total  assessed  value  of 
real  estate  has  levelled  off  and  in  some  instances  has  declined. 
The  Federal  Government  and  many  state  governments  have  recognized 
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this  situation  by  sharing  tax  revenues. 

It  is  not  the  intention  of  this  outline  sketch  of  local 
tax  experience  either  to  paint  a  sonbre  picture  of  the  future  for 
local  governments  or  to  plead  for  a  change  in  the  financial  re- 
lationship between  Maryland  and  its  political  sub-divisions.  It  is 
the  pxirpose  to  recommend'  that  fMryland  give  consideration  to  retir- 
ing from  the  field  of  real  property  taxation  and  to  leave  this  sovirce 
of  revenue  to  local  authorities.  If  the  revenue  lost  to  the  State 
must  be  replaced  the re  are  many  avenues  which  could  be  explored  and 
perhaps  with  profit.  In  any  event,  a  somev.'hat  healthier  segregation 
of  taxing  areas  would  result  if  a  way  could  bo  found  to  effectuate 
the  State's  withdrawal  from  real  property  taxation. 
Fiscal  Recommendations 

1.  The  State  of  Maryland  Should  give  consideration  to  a  pay- 

as-you-go  policy  as  rapidly  as  conditions  permit, 

2.  The  State  of  Maryland  should  give  consideration  to  the 

eventual  abandonment  by  the  State  of  the  real  estate 
tax  and  to  leave  that  source  of  revenue  exclusively  to 
the  local  levels  of  government. 
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SIX-^^SAR  CAPITAL  niPRO^'MIENT  PROGRAI.". 
REVISED  19A7 


In  Januar;^  194-5,  the  Maryland  State  Planning  Commission 
and  the  Department  of  Budget  and  Procurement  published  the  third 
edition  of  the  Six-Tear  Capital  Improvement  Program  for  Maryland. 
In  that  report  the  projects  making  up  the  programs  of  the  various 
departments  of  the  State  were  reported  as  usual  in  the  three  groups; 
A,  B,  and  C.  Group  A  was  designated  as  that  group,  which  was  recom- 
mended for  construction  in  the  first  tv;o  years  in  which  construction 
was  possible.  Group  B  v;as  composed  of  those  projects  from  which 
the  next  group  v\rould  be  recommended  for  construction  following  the 
completion  of  Group  A.  Group  C  contained  the  projects  which  would 
require  further  study,  legislative  action,  or  policy  determination 
before  recommendation  for  construction. 

In  the  tv/o  years  v;hich  have  intervened  since  that  report 
v/as  published,  little  construction  was  possible.  The  Commissioner 
of  Motor  Vehicles  began  the  construction  of  the  two  wings  planned 
for  the  addition  to  the  existing  office  building;  the  contract  vjas 
a^Tarded  for  the  construction  of  the  Chronic  Disease  Hospital  on  the 
Eastern  Shore.  In  most  cases,  the  costs  of  erection  have  increased 
approximately  one  hundred  per  cent  over  the  estimates  of  194-5,  and 
the  progress  of  the  work  has  been  delayed  persistently  due  to  the 
difficulty  of  procuring  materials.  As  a  result,  most  of  the  pro- 
jects recommended  remain  unattained.  They,  with  minor  rearrange- 
ments or  modifications,  are  more  urgently  needed  now  than  ever. 

At  the  time  of  publication  of  the  preceding  edition  of 
this  report,  the  country  was  still  at  war.  All  efforts  were 
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STATE  PLANNING 
COMMISSION 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 

INDIVIDUAL  PROJECT  REPORT 

1.  Department Date 

2.  Reporting  Unit 

3.  Project  Name  and  Description  (Size  and  character  of  structure  and  equipment  or  nature  of  improvement). 


4.    Location.. 


5.    Need  for  Project.. 


(Expand  on  separate  sheet  if  necessary) 


^ 


6. 

Estimated  Cost 

Land  $ 

Construction    ..$ 

Equipment   $ 

Other  $ 

1 
^ 

Total  $ 

^ 

7. 

Estimated    SZllll  >»«  ^ 
ating  Budget  Due  to  Pr<4 
Maintenance    ..$ 

Operation  $ 

Staff    $ 

Y 

B|l  Oper- 

Total  $ 

tasuL  { 

istimfti 


nd  on  separate^heet  ifneo 

of  IHtimatp  /^ 


<^ 


(Expand  on  separate  i 


BasiiL  of  Bftimate 


Estimate  Prepared  By.. 


Title.. 


8.  Resulting  Percentage  Increase  in 
Facilities  (Based  on  space  added 
or  service  rendered) 


Status  of  Existing  Facilities  for 
Project 

I  =  InsuflScient 

S  ^  Satisfactory 

R  =  Reserve  Available 

Water  Supply  D 

Sewage  Disposal  D 

Heat  n 

Power    n 

Equipment    D 

Roads  n 

Services  D 


10.    Status  of  Plans 

(Indicate  by  checking) 


Preliminary  Estimate  D 

Survey  Begun  D 

Survey  Completed D 

Prelim.  Plans  in  Preparation... .D 

Prelim.  Plans  Completed D 

Detail  Plans  in  Preparation D 

Detail  Plans  Completed CD 

Specifications  Completed  D 

Land  Acquired D 


IL    What  Agencies,  Federal,  State  or  Ijocal,  Are  Associated  or  Concerned  With  This  Project?. 


12.    Which  of  These  Agencies  Have  Reviewed  (R)  or  Approved  (A)  This  Project?. 


13.    Reporting  Unit  Priority:    By  Number D  By  Group:    Urgent D       Desirable D       Deferrable G 


Submitted  By. 
Title. 


i 
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directed  toward  winning  that  titanic  struggle.  Iviaterials  were  go- 
ing into  essential  military  materiel,  labor  was  concentrated  into 
centers  of  industry,  more  workers  had  been  recruited  into  manufact- 
uring for  meeting  war  requirements  than  had  ever  been  employed  pre- 
viously in  the  history  of  the  country.  As  a  result  of  this  condi- 
tion, fear  was  felt  that  the  cessation  of  hostilities,  with  the 
decrease  in  demands  of  the  military  authorities  and  the  release  of 
millions  from  the  military  services  to  civilian  life,  would  create 
an  unemployment  program  of  major  importance.  To  meet  this  antici- 
pated problem  the  country  in  general  prepared  for  a  post-v/ar  program. 

In  keeping  v/ith  the  nation-wide  policy,  in  1943,  the 
Governor  created  the  Maryland  Commission  on  Post-V/ar  Reconstruction 
and  Development  ?/hich  prepared  to  meet  the  expected  need  for  employ- 
ment. In  addition  to  its  other  activities,  the  Commission  prepared 
an  inventory  of  public  vrorks  construction  proposed  by  the  State  and 
all  levels  of  government  within  the  State. 

Also,  in  furtherance  of  its  assignment,  the  Post-Y/ar 
Commission  administered  the  program  of  State-  ;id  for  the  preparation 
of  plans  and  specifications.  The  Board  of  Public  ".'orks  made 
$500,000  available  to  cover  one-half  of  the  cost  of  the  preparation 
of  plans  and  specifications  for  public  works  pro; octs  proposed  by 
the  various  local  levels  of  government,  exclusive  of  State  capital 
improvements.  This  State  grant  was  limited  to  Zk   per  cent  of  the 
approved  estimated  construction  cost  of  each  projoct.  Subsequent 
to  the  termination  of  the  Post-War  Reconstruction  and  Development 
Commission  on  September  30,  194-6,  the  responsibility  of  liquidating 
this  program  v-as  delegated  to  the  Maryland  State  Planning  Commission, 
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Pith  regard  to  the  phase  of  the  program  concerning  pro- 
posed State  capital  improvements  at  the  various  State  institutions 
and  agencies,  the  Post-VJar  Commission  recommended  a  comprehensive 
program  for  post-war  construction  to  the  Board  of  Public  Works. 
Architects  were  approved  and  assigned  by  the  Board  of  Public  Works 
to  the  various  State  depirtmonts  or  institutions  and  instructed  to 
prepare  plans  and  specifications.  As  of  September  194-6,  the  status 
of  these  plans  and  specifications  was  as  follov;s: 


Status 

Number  of 
Projects 

Estimated 
Cost 

Plans  and  Specifications 
Completed 

65 

$  9,047,830 

Plans  and  Specifications 
Partially  Completed 

63 

7,089,000 

* 

Plans  and  Specifications 
Mot  Yet  Begun 

/i? 

6,335,^20 

Total 

170 

$22,-^72,250 

These  figures  are  based  on  the  prices  estimated  in  194-5. 
As  stated  previously,  these  estimates  are  perhaps  only  a  fraction 
of  today's  figures. 
Interim  Report  on  Capital  Improvement  Program 

Three  factors  have  been  recognized  as  important  to  the 
selection  of  a  Capital  Improvement  Program,  They  have  been  either 
stated  or  irpliod  in  all  of  the  previous  reports.  Summarized 
briefly  they  are: 

1.  The  relative  urgency  or  priority  between  projects 

may  chajige  quickly. 

2.  The  time  beyond  which  construction  can  no  longer 

be  deferred  is  very  difficult  of  determination. 
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3.  The  degree  to  which  postponement  is  justified  by 

rising  costs  is  a  matter  of  opinion. 
The  Maryland  State  Planning  Commission  and  the  Department 
of  Budget  and  Procureraent  were  requested,  in  the  closing  months  of 
1946,  to  present  v/hat  appeared  to  them  to  be  a  program  necessary  to  , 
meet  the  minimum  departmental  requirements  and  v/hich  could  be  attemp- 
ted on  short  notice.  The  subraitted  Capital  Improvement  Programs 
v/ore  studied  carefully  as  v;ere  the  needs  for  deferred  maintenance 
and  improvements.  In  a  nu:nber  of  cases,  matters  of  policy  needed 
deterraination  before  recommendations  were  possible.  The  tabulation 
T/hich  follov/s  only  includes  projects  v;hich  coiild  be  considered  v;ith- 
out  further  policy  determination.  The  items  listed  cover  both  new 
construction  and  deferred  maintenance,  although  as  stated  elsewhere, 
the  distinction  between  capital  improvement  and  major  maintenance 
work  in  some  cases  is  not  clear  cut. 

SUl^iARY  OF  MINIMUM  PROGRAM 

As  Recommended 

by  the 

fJlaryland  State  Planning  Commission 
and 
Department  of  Budget  and  ProciureLient 
on 
December  27,  194-6 

Deferred 
Maintenance 
Capital    and  Inprove- 
Agency  or  Institution  Inprovenent     raents      Total 

BOARD  OF  KflNTAL  HYGTEi^T: 

Springfield  State  Hospital    $353,000  |4.0,000  $393,000 

Spring  Grove  State  Hospital    387,408  -  387,408 

Rosewood  State  Training  School  362,050  26,000  388,050 
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BOARD  OF  RENTAL  HYGIENE  (Continued) 

Crownsville  State  Hospital    573,051  10,500    5S3,551 

Eastern  Shore  State  Hospital   59.190  8^.500    Lj^3.690 

Sub-Total   $1,73/^,699  |l6l,000  $1,895,699 
DEPARTMENT  OF  CORRECTION 

House  of  Correction, Jessups    80,000  -       80,000 

Reformatory  for  Women, 

•^^^s^PS  237.575     -      287.575 

Sub-Total    $     367,575         $     367,575 

STATE  DEPARTB.ffiNT  OP 
EDUCATION 

Towson  State  Teachers' 

College  $   31,250  $  A7,500  $     78,750 

Frostburg  State  Teachers' 

College  -      10.000     10.000 

Sub-Total    $   31,250  |  57,500  $     88,750 

DEPARTftffiNT  OF 
PUBLIC  ?.?ELFARE 

Maryland  Training 

School,  Boys  |  235,500  $   46,000  $   281,500 

Maryland  Training 

School,  Colored  Girls       30,000    20,000     50,000 

Montrose  School,  Girls  128.840  13.000  ui.840 

Sub-Total  $     394,340  f?  79,000  $  473,3^^0 

MARYUND  SCHOOL  FOR  DEAF  3,350  5,000  8  350 

MORGAN  STATE  COLLEGE  337,145  50,000  387,145 

MILITARY  DEPARTMENT  .  100,000  100,000 

BOARD  OF  NATURAL  RESOURCES  250,000  -  250  000 

DEPARTTilENT  OF  BUDGET 

AND  PROCUREMENT  40,000  -  40,000 
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MIl^RS     HOSPITAL, 

FRQSTBURG  SO, 000    15,000    95,000 

BOARD  OF  PUBLIC  ViORlCS 

Public  Buildings  -      50.000    50.000 

GRAND  TOTAL    $3,23S,359  $517,500  3,755,859 

Policy  Determination 

At  the  time  the  above  minimum  program  v.-as  submitted, 
December  27,  194-6,  attention  was  called  to  the  fact  that  many  pro- 
jects submitted  could  not  be  acted  upon  until  the  State  had  deter- 
mined policy  in  a  number  of  areas.  At  that  time,  no  action  was 
proposed  on  the  projects  of  the  University  of  Maryland,  fvlorran 
State  College,  The  Johns  Hopkins  University,  Bowie  State  Teachers' 
College,  Frostburg  State  Teachers'  College,  and  St,  Mary's  Female 
Seminary,  because  the  report  of  the  Maryland  Commission  on  Higher 
Education  had  not  been  published. 
Veterans '  Housing 

The  end  of  the  war  and  the  release  of  the  veterans  found 
a  great  shortage  in  housing  facilities.  As  a  result,  nation-wide, 
the  emphasis  in  the  construction  field  is  placed  upon  the  building 
of  homes  for  veterans.  To  this  end,  priorities  have  been  estab- 
lished in  the  distribution  of  critical  building  materials.  Highest 
priorities  are  given  to  the  builders  of  veterans'  homes.  The  con- 
struction of  public  buildings,  because  of  priority  system,  is  greatly 
hampered.  As  a  matter  of  fact,  a  large  construction  program,  such 
as  represented  by  the  Six-Year  Capital  Improvement  Program,  may  be 
impossible  \intil  the  critical  housing  demand  has  been  met.  Such  a 
delay  could  be  a  period  of  two  years  or  more. 
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Factors  Influencing  the  Program  to  be  Reconunended 

In  determining  the  magnitude  of  the  program  to  be  recom- 
mended, two  limitations  must  be  recognized.  These  limitations  are 
financial  and  constructionrl.The  first  or  financial  limitation  is 
the  amount  of  money  available  or  which  can  be  borrowed  safely  with- 
out \induly  straining  the  fiscal  operations  of  the  State,  As  an 
example,  this  would  occur  if  the  State  were  to  attempt  a  program  of 
such  magnitude  that  the  money  required  to  be  borrowed  would  increase 
the  State  debt  beyond  an  amount  which  financiers  vrould  consider  as 
being  the  safe  debt  limitation.  If  this  position  were  reached,  the 
bonds  would  carry  such  a  high  rate  of  interest  in  order  to  attract 
capital,  that  the  annual  debt  service  charge  would  be  more  than  the 
citizens  should  be  asked  to  bear.  Inasmuch  as  the  interest  rate 
generally  becomes  higher  as  the  debt  is  increased,  in  forecasting 
a  financial  program  one  cannot  assume  the  same  rate  of  interest  for 
the  last  issue  of  a  large  group  of  bonds  as  would  be  possible  for 
the  earlier  issues.  The  determination  of  this  financial  limitation 
is  not  simple. 

The  other  limitation  is  likewise  difficult  to  evaluate. 
Assume  that  a  large  construction  program  is  attempted.  The  bids 
submitted  by  the  contractors  on  the  first  projects  will  generally 
be  low  as  the  competition  is  keen  for  work.  As  the  contracts  are 
let,  hov/ever,  the  contractors  are  less  and  less  anxious  for  addi- 
tional work.  As  a  result  the  bids  will  rise  in  magnitude.  The 
prices  quoted  on  the  last  project,  which  may  find  all  the  contract- 
ing firms  occupied  in  other  projects  will  undoubtedly  be  far  higher 
than  the  same  project  would  have  elicited  had  it  been  the  first  to 
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be  offered.  Just  how  to  evaluate  this  rise  in  costs  may  be  imposs- 
ible. It  is  obvious  that  the  magnitude  of  a  program,  or  what  is 
perhaps  more  important,  the  attempted  speed  of  accomplishment  can 
materially  affect  the  total  costs  involved,  Without  attempting  to 
state  what  such  a  limit  might  be  in  Maryland,  it  is  apparent  that 
some  such  limit  exists  beyond  which  it  virtually  would  be  impossible 
to  find  local  labor  in  sufficient  quantities.  The  attraction  of 
outside  labor  is  expensive.  In  these  days,  the  shortage  of  housing 
facilities  ma.ght  be  aggravated  further  by  importation  of  workers. 

The  two  limitations  discussed  can  be  recognized  if  care 
is  used  in  timing  the  construction  program.  In  each  case,  the  rate 
at  which  the  program  is  attempted  becomes  the  factor  to  be  studied. 
If  the  expansion  of  debt  necessary  to  accomplish  desired  results 
becomes  too  rapid,  interest  rates  compared  vdth  general  interest 
trends  will  serve  as  a  warning.  If  the  burden  on  the  construction 
industrj'"  becomes  too  severe,  such  indication  v;ill  be  evidenced  in 
prices  bid. 

With  care  shown  in  the  timing  of  the  construction  pro- 
gram, both  of  the  limitations  described  may  be  comfortably  avoided. 
The  program  recommended  for  a  two-year  period  in  Maryland  is  not 
thought  to  approach  the  safe  limits.  That  fact  can  be  verified  if 
the  two  factors  discussed  are  vjatched. 
Maintenance  versus  Capital  Construction 

In  preparing  a  construction  program  for  any  existing  in- 
stitution, the  problem  of  distinguishing  between  maintenance  and 
construction  arises.  Many  operations  are  minor  routine  renovations 
or  replacements  which  can  be  easily  provided  for  in  any  annual  budget, 
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As  a  natter  of  fact,  many  such  projects  in  a  properly  conducted  in- 
stitution are  included  each  year.  In  time,  however,  there  will  arise 
need  for  replacements  or  modernization  of  obsolete  facilities  which 
represent  suras  of  such  magnitude  that  they  cannot  be  financed  in  the 
normal  budget.  For  example,  keeping  a  power  plant  in  efficient  op- 
erating condition  appears  to  be  a  maintenance  item.  But  even  with 
careful  maintenance,  there  comes  a  time  when  the  boilers  must  be 
replaced.  The  resulting  costs  can  hardly  be  met  from  the  normal  bud- 
get. To  a  greater  or  lesser  degree,  such  indef initeness  of  separa- 
tion betv/een  maintenance  and  capital  construction  exists  in  many 
cases.  During  periods  when  normal  maintenance  has  had  to  be  post- 
poned, there  results  an  accumulation  of  maintenance  needs  which 
amount  to  relatively  large  sums  of  money.  Such  a  condition  existed 
during  the  war  years  and  the  State  now  faces  the  cost  of  deferred 
maintenance.  It  is  not  possible  to  meet  these  charges  from  operating 
fiinds.  In  this  report,  items  have  been  included  with  capital  im- 
provements vfhich  are  maintenance  items.  Their  inclusion  is  due  to 
the  fact  that  the  annual  budgets  are  insufficient  to  meet  the 
accvumilated  costs  involved.  This  should  not  be  taken  as  general 
approval  of  the  policy  of  meeting  maintenance  costs  by  borrowing 
funds.  Such  action  would  be  considered  normally  most  undesirable 
and  would  be  opposed  vigorously.  Only  the  unusual  condition  which 
has  developed  in  Maryland  institutions  due  to  the  viar   justifies  the 
inclusion  of  much  of  the  maintenance  in  this  program. 
Tuberculosis  Sanatoria 

The  fact  ijvill  be  noted  that  no  projects  have  been  submit- 
ted for  the  Tuberculosis  Sanatoria,  This  does  not  mean  that  there 
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is  no  highly  critical  need  at  this  time.  The  Superintendent  has 
given  this  as'^i.irance.  Since  he  is  retiring  as  Su.perintendent  of  the 
Maryland  Tuberculosis  Sanatoria,  he  feels  it  only  proper  to  leave 
to  the  incoming  Superintendent  the  freedom  to  create  a  ncv;  program 
for  the  future  development  of  the  agency.  Undoubtedlj^  after  the 
appointment  of  the  new  director  a  comprehensive  program  will  bo 
forthcoming. 
Deferment  of  Construction 

The  conditions  of  shortages  and  abnormally  high  costs  of 
construction  are  by  no  means  limited  to  Maryland.  Th(^are  nation- 
wide. This  is  indicated  by  the  fact  that  most  states  and  larger 
municipalities  are  deferring  all  public  works  projects  which  can  be 
postponed  safely.  Such  postponement  will  continue  until  \'eterans' 
construction  programs  have  passed  the  critical  stage  and  until  con- 
struction material  costs  are  lovrer  and  more  construction  labor 
available, 

Maryland  has  taken  similar  action  as  follows:  "At  a 
meeting  of  the  Board  of  Public  Works,  which  was  held  on  January 
16,  1947,  it  ?jas  decided  to  withhold  authorizing  the  making  of  any 
further  contracts  under  the  State's  post-war  construction  Fro  gram 
until  such  times  as  it  v7ould  be  possible  to  review  the  v;hole  situation 
to  determine  just  what  is  best  for  the  State  to  do  in  the  matter  of 
proceeding  with  construction.  It  -.vas  agreed  that  consideration  would 
have  to  be  given  to  any  construction  which  might  properly  be  regarded 
as  emergency  at  this  time,  but  that  as  to  other  construction,  because 
of  the  unusually  high  bids  which  have  been  received  in  recent  months 
for  construction  and  because  of  the  fact  that  it  might  be  advisable 
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to  revise  our  program  in  the  light  of  changing  conditions,  any  con- 
struction which  can  be  deferred  until  a  later  date  will  not  be  auth- 
orized at  this  time."  The  above  quotation  is  from  a  bulletin  issued 
by  the  Board  of  Public  Works,  dated  January  30,  194.7. 

The  determination  of  an  emergency  or  of  the  projects  which 
must  be  built  regardless  of  conditions  or  costs  is  not  easy.  Obvi- 
ously, if  an  existing  facility  is  partially  destroyed  or  damaged  by 
fire,  it  must  be  restored,  especially  if  there  is  no  possible  means 
by  which  the  service  or  function  being  served  can  be  transferred  to 
other  existing  facilities.  This  tjrpe  of  replacement  cannot  be 
questioned,  ISIhen  the  emergency,  hovrever,  calls  for  an  extension  or 
addition  to  the  existing  institution,  it  is  desirable  to  balance  the 
need  against  the  cost.  No  one  will  deny  that  the  costs  can  be  so 
high  that  the  addition  cannot  be  justified.  Just  what  this  price 
must  be  to  meet  this  condition  is  a  matter  of  opinion.  The  selection 
is  further  complicated  in  that  the  availability  of  money  influences 
the  decision.  If  the  State  is  in  a  strong  financial  position,  and 
the  demands  are  not  excessive,  it  v/ould  be  possible  to  pay  a  higher 
cost  for  some  project.  When   the  financial  position  is  not  so  favor."- 
able  and  the  demands  are  pressing  from  many  quarters,  the  limitation 
due  to  funds  becomes  much  more  restrictive. 

Necessity  of  State  Policy  Determination  _ 

• '^ 

A  number  of  projects  have  been  submitted  from  agencies  or 
institutions  which  are  involved  in  studies  which  have  been  made  con- 
cerning operations  of  the  State,  These  studies  usually  have  resulted 
in  recommendations  which  will  affect  the  development  of  many  of  the 
institutions.  The  acceptance,  modification, or  rejection  of  these 


reconunendations  will  establish  a  State  policy  concerning  many  of  the 
activities  represented.  Until  these  policies  have  been  established, 
it  is  impossible  to  recranmend  the  issuance  of  bonds  for  many  of  the 
projects.  It  would  be  meaningless  to  recommend  some  projects  for 
construction  in  the  field  of  higher  education,  for  esismple,  until 
some  action  has  been  indicated  on  the  recommendations  of  the  Mary- 
land Commission  on  Higher  Education, 
Temporary  Deferment  of  Previously  Approved  Projects 

A  careful  comparison  of  the  present  program  and  that  of 
194.5  may  disclose  the  inclusion  of  certain  projects  in  that  report 
which  do  not  appear  in  the  present  recommendations.  This  indicates 
neither  accomplishment  nor  abandonment,  but  rather  a  temporary  de- 
ferment. 
Inclusion  of  Pro;iect3  Requiring  Policy  or  Planning  Determination 

Such  projects  as  the  Clironic  Disease  Hospitals,  State 
Police  Barracks,  State  Department  of  Health  Headquarters,  and  insti- 
tutions covered  in  the  report  of  the  Commission  on  Higher  Education, 
now  require  an  agreement  on  policy  or  planning  which  must  be  con- 
cluded before  it  is  possible  to  proceed  with  programming.  Recom- 
mendations or  action  on  the  projects  listed  will  be  forthcoming  as 
soon  as  policy  has  been  approved. 

In  the  meantime  J,  they  have  been  included  in  this  document. 
In  the  summary  sheets  for  the  recommended  program  there  are  certain 
institutions  identified  by  an  asterisk.  These  are  institutions  hav- 
ing projects,  including  purchase  of  land,  on  which  the  Commission 
feels  some  action  is  required  on  recommendations  made  by  commissions 
which  have  studied  the  over-all  needs,  before  construction  should  bo 
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started.  In  some  cases,  the  nature  of  the  future  program  may  depend 
upon  factors  which  cannot  be  resolved  immediately. 

Owing  to  the  method  by  which  the  State  operates,  and  the 
fact  that  money  must  be  provided  for  a  period  of  two  years  in  the 
future,  some  items  not  recommended  for  immediate  construction  have 
been  included  in  the  urgent  class  and  money  made  available.  By 
doing  this,  it  is  possible  to  proceed  as  soon  as  policy  has  been 
determined.  At  any  time  such  determination  can  be  made,  with  the 
money  available,  work  can  be  started  without  delay.  This  can  avoid 
the  loss  of  valuable  time.  These  questions  of  policy  should  be  re- 
solved as  soon  as  possible. 
Re  c  omme  ndat  ions 

During  the  preparation  of  a  study  such  as  this,  a  number 
of  factors  develop  v^hich  lead  to  recommendations.  This  has  been 
true  in  the  preceding  report.  It  is  true  in  this  one.  Some  of  the 
previous  recommendations  already  have  been  accepted  and  have  become 
a  part  of  the  operations  of  the  State, 

The  follovring  recommendations  are  presented  for  consider- 
ation. 

Desirability  of  Having  the  Board  of  Public  Tiforks 
Assign  an  Architect  to  an  Institution 

Any   capital  improvement  program  is  predicated  upon  two 
things.  First,  an  analysis  of  the  future  needs  based  on  the  best 
informatd.on,  knowledge,  and  judgment  obtainable.  Such  an  analysis 
must  not  only  be  projected  for  a  number  of  years,  but  must  be  sub- 
jected to  annual  or  periodic  study.  For  effective  study,  it  is 
highly  essential  that  a  real  understanding  exists  of  the  factors 
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underlying  the  decisions  of  the  previous  recommendations. 

Second,  physical  design  and  planning  which  fit  an  over- 
all physical  program  must  be  continued.  To  achieve  this,  a  survey 
should  be  made  to  establish  metes  and  bounds,  and  a  topographical 
plat  of  each  institutional  site  should  be  prepared.  There  must  be 
developed  a  physical  plan  for  an  institution  including  buildings, 
roads,  recreational  facilities,  utilities,  etc.  far  in  advance  of 
the  immediate  requirements.  Such  an  over-all  layout  vrould  not  pre- 
clude modifications  or  revisions,  but  it  would  insure  an  orderly 
grovrth  tov;ard  a  preconceived  plan. 

Buildings  would  be  located  with  regard  to  placement  of 
future  structxires,  land  area  would  be  assigned  for  total  use,  and 
utilities  designed  and  located  to  meet  futiire  demands. 

The  State  of  Maryland  issues  bonds  to  obtain  the  money 
necessary  for  a  capital  improvement  program.  In  the  creation  of 
such  debt,  it  is  the  accepted  practise  to  designate  the  amount  to 
be  expended  for  each  improvement.  This  is  good  practise.  It  re- 
quires, however,  that  the  estimates  used  in  the  assembling  of  the 
costs  of  a  proposed  program  be  accurate. 

It  is  not  easy  to  prepare  an  estimate  of  a  proposed  build- 
ing without  some  detailed  knowledge  of  the  plans.  Many  times, 
however,  no  funds  are  available  to  procure  professional  help  in 
making  the  estimates  -  estimates  which  should  be  made  by  architects 
acquainted  vdth  details  of  the  design  proposed. 

In  order  that  the  continuity  of  institutional  development, 
the  establishment  of  a  long-time  over-all  physical  plan,  and  the 
preparation  of  estimates  be  established,  it  is  necessary  that  the 
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architects  be  assigned  to  institutions  with  some  assurance  of  tenure 
in  the  assignment.  Such  a  relationship  will  promote  a  more  continu- 
ous understanding  on  the  part  of  professionals,  of  the  problems  in- 
volved and  a  more  orderly  and  coordinated  effort  to  meet  the  ph;;3ical 
needs.  Vifith  some  guarantee  that  he  will  be  the  one  to  derive  benefit 
from  over-all  planning,  an  architect  will  be  quite  willing  to  study 
an  institution  as  a  whole  and  not  limit  himself  to  the  selection  of 
what  may  appear  to  be  the  best  immediate  solution  or  site. 

Thought  should  be  given  to  the  question  of  architects  for 
institutions  as  a  long-term  assignment.  This  would  be  much  in  line 
with  the  practise  of  private  industry?-  where  the  services  of  a  con- 
sulting architect  will  extend  over  periods  sufficiently  long  to 
justify  and  enable  him  to  become  completely  familiar  with  all  the 
problems  of  the  industry  as  they  relate  to  plant  and  construction. 

Such  an  arrangement  might  viell   relieve  the  present  in- 
equality of  compensation.  An  annual  retaining  fee  will  insure 
constant  availability.  Relatively  minor  problems  which  in  them- 
selves scarcely'  justify  the  employment  of  an  architect  can  be  given 
careful  professional  attention.  This  is  important.  These  projects, 
while  in  themselves  of  apparent  minor  importance,  may  in  the  long  run 
have  major  influences  on  larger  improvements.  If  the  same  architect 
is  engaged  for  all  the  work,  a  coordination  is  possible  which  will 
represent  real  economy  of  cost  and  effort. 

In  the  use  of  architects,  there  should  be  some  form  of 
sliding  scale  for  remuneration.  A  flat  percentage  of  the  total  cost 
may  be  unfair  for  the  State  as  well  as  the  architects  in  many  cases. 
As  a  matter  of  fact,  the  time  and  effort  required  for  a  project  of 
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relatively  small  magnitudo  may  be  proportionately  more  than  is 
required  for  a  much  larger  operation.  It  is  possible  that  the  cost 
of  the  time  for  study,  preparation  of  plans  and  specifications,  and 
supervision  required  for  an  improvement  costing  ten  thousand  dollars 
nay  well  be  a  thousand  dollars.  The  Gstablishaent  of  a  flat  rate 
as  the  architects'  fee  may  frequently  render  lov;-priced  projects 
unat'ractive  or  unprofitable  to  an  architect. 

As  an  alternative,  a  sliding  scale  could  be  adopted  whereby 
the  architect  will  receive  a  hif^her  percentage  of  the  cost  for  a 
relatively  small  project  than  for  a  major  project.  For  the  major 
project,  the  fee  might  vrell  be  a  certain  percentage  for  the  first 
$100,000,  a  lower  percentage  for  the  next  several  hundred  thousand, 
and  a  still  lower  percentage  for  all  in  excess  of  the  first  two 
classifications.  Considerable  savings,  by  applying  this  proposed 
method,  would  be  realized  v;here  duplication  in  multiple  units  is 
concerned. 
Standards  for  Maryland  State  Institutions 

A  study  of  the  various  State  institutions  discloses  a 
wide  variation  in  the  size,  qualitj'-,  and  details  of  construction  of 
facilities  proposed  to  serve  essentially  the  same  purpose.  It  . 
is  recognized  that  each  institution  may  have  an  "atmosphere"  of  its 
ovm.  Certainly  no  one  would  suggest  a  monotonous  repetition  of  the 
same  style  of  building  throughout  the  State,  At  the  same  time, 
there  are  certain  standards  of  sizes,  space  distribution,  safety 
measures,  materials  of  construction,  ornamentation,  etc.,  vjhich 
might  well  be  adopted.  Such  standards  would  be  very  useful  to  the 
architects  themselves  in  preparing  the  plans  and  specifications  for 
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new  construction.  The  Commission  believes  that  the  State  of  Mary- 
land would  benefit  by  the  development  and  adoption  of  standards  for 
the  design  and  construction  of  State  buildings. 
Cheltenham  School 

Several  years  ago,  the  State  committed  itself  to  the  policy 
of  establishing  separate  facilities  for  the  delinquent  colored  boys 
and  the  mentally  deficient  colored  boys.  Plans  have  been  prepared 
and  efforts  made  to  build  the  institution  for  the  juvenile  delin- 
quents. A  number  of  contributing  factors  prevented  the  advancement 
of  this  program. 

flhen   the  new  quarters  arc  available,  the  old  quarters  at 
Cheltenham  will  be  limited  to  the  feeble-minded  or  mentally  deficient 
colored  boys.  This  raises  the  question  of  the  suitability  of  this 
institution  for  use  as  a  mental  hospital.  Certainly  before  investing 
too  much  money  in  the  present  Cheltenham,  the  fact  should  be  esta- 
blished that  the  present  plant  justifies  expansion.  As  stated  in 
the  previous  report,  a  new  institution  at  a  new  location  might  con- 
ceivably be  a  more  economical  project  in  a  long-range  program. 
Morgan  College 

In  much  the  same  way  that  the  question  of  the  ultimate 
site  for  the  Cheltenham  School  for  mentally  deficient  colored  boys 
has  been  raised,  Morgan  College  justifies  careful  thought.  If  the 
recommendations  of  the  Commission  on  Higher  Education  are  accepted, 
the  Morgan  State  College  will  eventually  become  an  institution  of 
considerable  size.  Where  it  is  now  located,  the  acquisition  of 
additional  land  for  expansion  is  practically  impossible.  This  being 
the  case,  now  is  the  time  fo  raise  the  question  whether  the  present 
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site  is  adequate  for  the  college  as  it  may  become  in  the  next  ten, 
twenty,  or  thirty  years.  If  careful  study  leads  to  the  conclusion 
that  the  site  is  inadequate,  any  further  construction  should  be 
initiated  with  caution  and  alvrays  with  the  thought  in  mind  of  the 
removal  of  the  institution  to  another  and  larger  location. 
The  Issuance  of  Bonds  to  Meet  Maintenance 

Attention  previously  has  been  called  to  the  recent  action 
on  the  part  of  the  State  in  borrovdng  for  maintenance.  The  State 
Planning  Commission  and  the  Department  of  Budget  and  Procurement, 
iThile  accepting  the  current  justification  for  this  action,  v;ishes 
to  be  understood  as  opposing  this  as  a  general  policy.  The  recom- 
mendation is  n.ade  that  during  the  next  bienniuin,  the  maintenance 
needs  in  all  the  State  institutions  be  carefully  studied  and  a  pro- 
gram developed  for  each  agency  v;hereby  the  costs  of  maintenance  can 
be  distributed  in  the  annual  budget  over  a  period  of  years  and  with- 
out being  an  excessive  burden  for  any  one  year. 
Desirability  of  Periodical  Review 

It  is  recommended  further  that  the  periodical  reviev/  of 
the  Capital  Improvement  Program  be  continued.  Experience  has  only 
increased  the  appreciation  of  the  value  of  reviewing  the  programs 
of  the  institutions  and  of  the  State  at  two-year  intervals.  Only 
tlirough  this  kind  of  restudy  v/ith  the  resulting  additions,  modifi- 
cations, and  alterations  can  the  program  keep  pace  with  the  rapidly 
changing  conditions  within  the  State  of  Maryland. 
Summary  of  Recommendations 

1.  Architects  should  be  assigned  to  the  State  institutions 
for  a  period  of  sufficient  length  to  permit  the  best 
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development. 

2,  General  standards  for  construction  and  facilities  for 

State  institutions  should  bo  adopted. 

3,  The  sites  of  Cheltenham  School  and  Morgan  College  should 

be  studied  in  light  of  their  adequacy  in  a  long-range 
development  program. 
4.,  The  maintenance  needs  of  the  various  State  institutions 
should  be  studied  and  programmed  so  as  to  be  financed 
7/ithout  any  further  use  of  bond  funds, 

5.  The  Capital  Improvement  Program  should  be  reviewed  period- 

ically. 

6.  The  program  as  summarized  in  Table  9,  paf^e  167,  should 

be  undertaken  as  the  official  Capital  Improvement  Pro- 
gram for  the  State  with  the  exception  of  new  construction 
or  purchase  of  land  for  the  institutions  marked  v/ith  an 
asterisk.  Policy  determinations  should  be  made  by  the 
State  concerning  the  above-mentioned  institutions  on 
which  the  Commission  on  Higher  Education  has  made 
recommendations  affecting  planning  and. construction. 


.1':  . 


4b 


BOARD  OF  IffiNTAL  HYGIENE 

The  Board  of  Mental  Hygiene  supervises  five  invStitutions. 
Listed  in  the  order  of  their  founding,  they  are:  Spring  Grove  State 
Hospital  (1797),  Rosewood  State  Training  School  (1S8S),  Springfield 
State  Hospital  (189/+),  Crownsville  State  Hospital  (1911),  and  Eastern 
Shore  State  Hospital  (191G). 

Dr.  George  H.  Preston,  Commissioner  of  Mental  Hygiene,  has 
submitted  the  accompanying  institutional  programs  as  the  long  range 
Departmental  Program.  The  individual  project  priority,  by  letter 
and  number  appearing  on  Forms  A  and  B,  was  submitted  by  the  insti- 
tution. 

The  departmental  report  submitted  by  Dr.  Preston  was  re- 
viewed by  the  Mar^-'land  State  Planning  Commission's  Committee  on 
Medical  Care.  The  Committee  reports  that  in  addition  to  other  de- 
ficiences,  the  State  is  far  behind  in  its  program  of  construction  to 
meet  the  expanding  needs  for  the  care  of  the  mentally  ill.  It  en- 
dorses the  decision  of  the  Board  of  Mental  Hygiene  to  place  first 
emphasis  on  the  construction  of  adequate  service  facilities  and 
housing  for  personnel,  so  that  the  quality  of  care  available  to  the 
patients  in  such  institutions  will  be  improved  before  any  attempt 
is  made  to  expand  the  number  of  patients  cared  for. 

Dr.  Preston's  specific  recommendations  are  made  for  opera- 
ting purposes,  rehabilitation  of  plant,  construction  of  services  and 
personnel  housing,  and  limited  construction  of  nexv  patients'  facili- 
ties. 
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BOARD  OF  MENTAL  HYGIElffi   (Continued) 

The  valuation  of  the  institutions  v/ithin  this  department 

and  their  budgets  for  the  past  several  years  are  as  follov/s: 

Year  Valuation  Operating  Sudget 

1939  $  12,001,202  $  1,881,116 

19^0  12,559,800                                   1,913,^28 

1941  13,129,201  1,965,155 

1942  13,794,835  2,130,822 

1943  14,024,879              1,744,604  * 
19Vf  U,  047, 243              2,454,935 

1945  13,788,367  2,607,119 

1946  13,822,165  2,952,618 


*  End  of  fiscal  year  changed  from  September  30  to  June  30 
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Springfield  State  Hospital 

This  institution  located  at  Sykesville,  Maryland,  was 
founded  in  189^.  It  is  operated  by  a  Board  of  Managers,  consisting 
of  the  Governor,  Comptroller,  and  Treasurer  as  ex  officio  members, 
and  six  others  appointed  by  the  Governor  with  the  consent  «f  the 
Senate;  two  biennially  for  a  term  of  six  years  from  the  first  of 
May. 

White  patients  only  are  treated  at  this  hospital. 
Patients  are  received  upon  order  of  the  Department  of  Public  Wel- 
fare, and  the  various  County  Commissioners  vjho  pay  the  hospital 
$125  per  capita  per  annum.  The  certificates  of  two  physicians  are 
required  in  all  cases.  The  institutional  grounds  consist  of  l,/!fOO 
acres. 

The  changes  in  valuation  of  this  institution's  plant, 
equipment,  and  land;  the  population  and  the  budget  are  given 
below: 


Year 

Valuation 

Budget 

Popialation 

1939 

$  3,-^68,S8A 

$  669,234 

19^0 

3,633, U6 

672,507 

19U 

3,679,159 

676,903 

19^2 

3,697,266 

722,387 

19A3 

3,724^171 

571,642  -"- 

19U 

3,726,161 

845;4S4 

2,975 

19A5 

3,38?..  519 

869.282 

19^6 

3,423,970 

969,836 

2,930 

"""  End  of  fiscal  year  changed  from  September  30  to  June  30« 
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MARYLAND 


DEPT.  OF  BUDGET 
AND  PROCUREMENT 


SIX- YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:. 


Springfield  SteteHospi^^^  jy^^^  n/l5/46 


Departmental 
Priority 


By 
No. 


6 
6 
7 

8 

9 

10 

11 

11 


By    I 
Group  I 


NAME  OF  PROJECT 


A 

Aa 

A 

Aa 

A 

Aa 


Aa 

A 

Aa 

A 

A 

A 
A 
A 
Aa 


Total 

Estimated 

Capital 

Coot 


1 

B 

2 

B 

3 

B 

4 

B 

5 

B 

5 

Ba 

6 

B 

7 

B 

8 

B 

9 

B 

0 

B 

0 

Ba 

Furnishings  and  equipment  for  l^ployees  Home 

now  under  construction 
Additional  Employees  Home 

Furnishings  and  Equipment  for  above 
Four  (4)  Cottages  for  Medical  Staff 

Furnishings  eind  Equipment  for  above 
Kitchen  &  Dining-room  Building  Hubner  group 

Furnishings  and  equipment  for  above 
Young  Stock  Bam  and  equipment  for  60 

animals 
Water,  sewage  and  electric  connections 

for  above 
Building  for  disturbed  women,  100  patients 

Furnishings  and  equipment  for  above 
Additions  to  pasteurization  plant,  building 

and  equipment 
Improvements  and  additions  to  water  supply 
Additions  to  Sewage  Disposal  Plant 
Smoke  stack.  Power  House 
Building  for  disturbed  men,  100  patients 

Furnishings  and  equipment  for  above 

Sub-Total 


600  K.W,  Electric  Generator 

Replacement  Air  Compressor 

Extension  utilities  to  proposed  Hubner  group 

New  Lock  system,  all  patients  buildings 

Building  for  Tuberculous  Inssme,  200  patients 

Furnishings  and  equipment  for  above 
Cow  Bam  for  60  cows 
Addition  to  laundry  building 
Additional  laundry  equipment 
Addition  to  general  storeroom 
Four  (4)  cottages  for  head  mechanics 

Furnishings  and  equipment  for  above 


16,000 
571,410 
45,000 
84,800 
10,500 
250,000 
58,654 

35,000 

8,000 

311,300 

11,000 

15,000 
510,000 
110,000 

18,000 
311,300 

11,000 


88,000 
8,000 

120,000 
15,000 

531,000 
26,000 
46,700 
59,900 
65,000 
34,000 
52,000 
8,000 


Annual 
Increase  + 
Decrease  — 
in  Operating^ 

Budget 


j  12,376,964 


status 

of 
Plans 
&Site 


Constr. 
Time 


IVIos. 


Est 
Life 


Yrs. 


Submitted  by: 


..Supd.rintendent. 

(Title) 
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MARYLAND 


DEPT.  OF  BUDGET 
AND  PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department : 


Springfield. Stetejaps^^  Date.il/l5/46 


Departmental 
Pfiority 


11 
11 

12 
12 


By 
Group 


B 

Ba 
B 
Ba 


NAME  OF  PROJECT 


Ca 

C 


Building  for  100  convalescent  wcmen 
Furnishings  smd  equipment  for  above 

Building  for  100  convalescent  men 

Furnishings  and  equipment  for  above 

Sub-Total 


Recreation  Center  and  Auditoriimi  for 

employees  and  patients 

Furnishings  and  equipment  for  above 
Nurses*  Home,  Affiliate  School  of  Nursing, 

60  Beds 

Furnishings  and  equipment  for  above 
New  Piggery 

Sub-Total 

GRAND  TOTAL  -  A,  B,   C. 


Total 

Estimated 

Capital 

Cost 


I  325,000 

12,000 

325,000 

12,000 


$  320,000 
16,000 

254,000 
16,000 
13,500 


Annual  Status 

Inci-ease  +      j     Qf 
Decrease  — 
in  Operating 

Budget 


U.727,600 


^4,724,064 


Plans 
&Site 


Constr. 
Time 


Mos. 


619,500 


Est 
Life 
in 
Yrs. 


Submitted  by:. 


(Name)  /y 


Superintendent 

(Title) 
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Spring  Grove  State  Hospital 

This  institution,  founded  in  1797,  is  the  third  oldest 
hospital  for  th&  insane  in  the  United  States,  For  many  ye?rs  it 
occupied  the  present  site  of  the  Johns  HopVins  Hospital.  In  1872, 
it  vj-as  moved  to  the  present  location  near  Catonsville* 

It  is  operated  by  a  Board  of  Managers  consisting  of  nine 
members  who  are  appointed  by  the  Governor  with  the  consent  of  the 
State  Senate,  Three  are  appointed  biennially  to  serve  for  a  term 
of  six  years. 

The  population  of  the  institution  (in  194,6)  is  2173.  The 
acreage  is  637.- 

Patients  are  received  upon  the  order  of  the  Department 
of  Public  V.'elfare  -'nd  County   Commissioners,  accompanied  by  certi- 
ficates of  two  physicians  Vv'ho  h?ve  practised  for  five  j'ears  or  more. 
Police  Iwgglstrates  may  also  commit  pptients  for  a  limited  time  for 
observation. 

The  valuation  of  the  institution's  plant,  land  and  eouip- 
ment;  the  annual  operating  budget;  pnd  the  population  follow: 


Year 

Valuation 

Operating  Budget 

Population 

1939 

$  3,U0,484  ' 

$  A78,394 

, 

19A0 

3,693,300 

487,579 

19A1 

3,753,710 

504,654 

1942 

3,996,196 

585,266 

1943 

4,141,933 

470,400  -"- 

19U 

4,175,586 

636,023 

2,400 

1945 

4,180,279 

671,214 

— 

1946 

4,175,224 

773,339 

2,250 

End  of  fiscal  year  changed  from  September  30  to  June  30. 
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MARYLAND 


DEPT,  OF  BUDGET 
AND  PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 

DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Submitted  by. 


Department:    Spring  Grove  State  Hospital       

Date 

Departmental 
Priority 

NAME  OF  PROJECT 

Total 

Estimated 

Capital 

Cost 

Annual          Status 
Increase  +           j( 
Decrease  —        „,,„. 
in  Operating       "^""^ 

Budget           &  Site 

Constr. 

Time 

in 

Mos. 

Est 
Life 
in 
Yrj. 

By 
No. 

By 
Group 

A 

la 

Addition  to  Employees'  Village 

%    4>W-,601 

A 

lb 

Additional  600  H.P.  Boiler  for  Heat  &  Power 

67,62a 

A 

2 

Remodeling  and  Repair  of  Center  Building 
Kitchen  and  Dining  Rooms 

119,780 

A 

3 

Addition  to  Laundry 

53,000 

A 

k 

Female  Admitting  Building 

809,600 

A 
B 

5 
la 

Industrial  Building 
Addition  to  Criminal  Division 

257.600 

%\i 

752 

,20C 

2,703,000 

B 

lb 

Utilities  for  Criminal  Division 

136,000 

B 

Ic 

Employees'  Village  for  Criminal  Division 

62,940 

B 

2 

Addition  to  Dairy 

33,4.95 

B 

3 

Duplicate  Pump  for  water  storage  tank  systen 

L          3,000 

B 

4 

Installation  of  Elevator  iji  present  shaft 
of  Foster  Wade  Clinic  Building 

15,000 

B 

5a 

Completion  of  Cottage  Group  -  Female 
Patients 

914,400 

B 

5b 

Replacement  of  present  steam  main  between 
Foster  Building  and  Garrett  Building, 
215  feet  with  6  inch  feed 

6,500 

B 

6 

Farm  lands,  tillable  and  pasture  for  growing 
major  forage  crops  and  providing 
pasturage 

35.000 

#3, 

909 

335 

jbtmer,  M.D, 


Superintendent 
(liiic) 
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Eastern  Shore  State  Kor-pital 

This  institution,  established  in  1918,  is  the  youngest 
of  the  five  under  the  Board  of  Mental  Hygiene.  It  is  located  close 
to  Cambridge,  Maryland,  on  the  south  shore  of  the  Ghoptank  River. 

The  hospital  is  managed  by  a  Board  of  IJanagers  consisting 
of  twelve  members,  of  which  three  -  the  Governor,  Comptroller,  and 
the  Treasurer  are  members  ex-officio.  The  remaining  nine,  one  from 
each  of  the  nine  counties  of  the  Eastern  Shore,  are  appointed  by 
the  Governor.  Three  are  appointed  each  biennium  for  six  year  terras. 

Attendance  is  limited  to  the  vifhite  race. 

The  changes  in  the  valuation  of  the  buildings,  land,  and 
equipment;  in  the  budget,  and  in  the  population  are  as  follows: 


Year 

Valuation 

Operating^  Budget 

PoDulation 

1939 

$   884,477 

$  112,855 

194-0 

919,125 

129,144 

194.1 

945,226 

134,110 

1942 

952,004 

140,668 

1943 

952,734 

109,475  ■■' 

1944 

941,337 

158,162 

475 

1945 

986,462 

185,902 

1946 

978,756 

195,929 

475 

*  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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MARYLAND 


DEPT.  OF  BUDGET 
AND  PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


DEPARIMENT  OF  MENTAL  HYGIENE 
Department: EASTEHN..SHDKE..STATE..HDSP1TAL. 


.Date.- N.o.Yeniber...l5-,-194  ^ 


Departmental 
Priority 


By 

No. 


By 
Group 


NAME  OF  PROJECT 


Total 

Eitimated 

Capital 

Coat 


Annual 
Increase  + 
Decrease  — 
in  Operating 

Budset 


Status 

of 
Plans 
&Slte 


Constr. 
Time 


Mos. 


Est. 
Life 
in 
Yrs. 


10 
11 


u 


u 


Replace  and  increpse  capacity  of  electrical 
power  plant — tvfo  new  AC  generators,  125  KW 
each,  and  to  replace  all  DC  motors  vdth  AG 

Two  deep  well  electrically  operated  pumps 
and  housing 


DESjTwo  automatic  stokers,  deepening  present  firs 
pits  and  installing  automatic  stokers 


U 


U 


Renewal  of  steam  and  water  pipes;  replace.Tiert 
of  present  water  puraps 

Replacement  and  enlargement  of  plumbing  in 
old  buildings 


DES Construction  of  ten  employees'  cottages 

U  Laundry  replaceiients  and  improvements.  In- 
stallation of  nevj-  tuiribler  -  dryer,  irons 
and  ironing  boards,  and  replacement  of  exist- 
ing mangle 

U  Repairs  to  present  sea  wall,  covering  about 
1/3  of  present  hospital  property,  and  the 
construction  of  stone  jetties  to  cover  bal- 
ance of  property 

DE£  Construction  and  equipping  of  an  eighty  bed 
infirmary  building  to  include  operating 
room,  sterilizing  room,  clinical  laboratory. 
X-ray  room  and  quarters  for  personnel 


U 


New  autopsy  room  and  equipment 


DESiAssembly  and  recreational  hall  with  utilities 
and  equipment.  (Basement  to  be  used  for  bowl- 
ing allies,  pool  tables,  etc.) 


1104,000. 

15,000. 

35,000. 

19,000. 

18,000. 
150,000. 

30,000. 

27,000. 

300,000. 
4,400. 

200,000. 


$2,500. 


Submitted  hyi 


.t.ff^^...Superintendent. 

(Title) 


Form  B 
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MARYLAND 


DEPT.  OF  BUDGET 
AND  PROCUREMENT 


STATE  PLANNING 
COMMISSION 


SIX- YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


DEPARTMENT  OF  MENTAL  PrTGIENE 
Department: ^5I£8N..SJiQR£..5.Ti.TK.EC)S.EITAI. _ Date...Eo.YerJb.er._.15-,..1946. 


Departmental 
Priority 


By 
No. 


12 


')i5 


13  P 
14 

15 


3E£ 


DES 


By 
Group 


NAME  OF  PROJECT 


Erection  of  a  200,000  gallon  elevated  steel 
water  storage  tank  and  its  connection  with 
v<ater  mains 

Making  horse  barn  of  present  farm  machine 
shed 

lieyf   farm  machine  shed  to  replace  several 
existing  small  sheds 

Construction  of  sanitary  sewers  for  eastern 
group  of  employees'  cottages 


Total 

Estimated 

Capital 

Cost 


Annual 
Increase  -f" 
Decrease  — 
in  Operating 

Budget 


$  2a, 000. 

400. 

800. 

1,900. 


status 

of 
Plans 
&  Site 


Constr. 
Time 


Mos. 


Est 
Life 


Yrs. 


Submitted  hT% 


4c^^r?^/..^f!^....?JiP.f:?.4:5^®^.#.n5.. 


(Name) 


(Title) 
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Crownsville  State  Hospital 

The  Crownsville  State  Hospital,  founded  in  1911,  is  the 
only  mental  hygiene  hospital  for  Negroes  in  Maryland.  It  is  located 
near , Annapolis .  The  hospital  is  managed  by  a  Board  of  Managers  con- 
sisting of  nine  members  of  which  the  Governor,  Comptroller,  and 
Treasurer  are  e:c-officio  members.  The  remaining  six  members  are 
appointed  by  the  Governor  with  the  consent  of  the  Senate.  Two  are 
appointed  each  biennium  for  six  year  terns. 

Admission  is  through  the  Department  of  Public  Welfare  or 
through  the  County  Commissioners  of  the  county  in  which  the  patient 
is  a  resident.  Certificates  of  two  physicians,  each  of  v;hich  lias 
practised  for  five  years  is  required  in  all  cases. 

The  G?ianges  in  the  val'uation  of  the  plant,  equipment,  and 
land;  the  btidget  and  the  population  ax-e  given  below: 


Year 

Valuation 

Operating  Budget 

Population 

1939 

|i  2,233,604 

$  324,132 

194-0 

2, 24'^,  699 

333,125 

1941 

2,375,459 

341,171 

1942 

2,704,333 

377,378 

1943 

2,766,462 

318,737  * 

1944 

2,761,932 

405,634 

1,700 

1945 

2,782,8.% 

434,891 

1946 

2,785,735 

496,333 

1,700 

*  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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STATE  PLANNING 
COMMISSION 


Department : 


Crgymsville .  Stete  ^  H^^  Date^OT^J'.fTJl^^.*  .1.946 


Ocparlmental 
Priority 

NAME  OF  PROJECT 

Total 

Estimated 

Capital 

Cost 

Annual 
Increase  + 
Decrease  — 
in  Operating 

Budget 

Status 

of 
Plans 
&Site 

Constr 
Time 

in 
IVlos. 

Est. 

Life 

in 

Yrs. 

By 

No. 

la 
lb 

2 

2 

1 

By 
Group 

A 

Iwo  Attendants*   Homes  (Buildings  #2  &  #15) 
Utilities  for  Two  Attendants'  Homes 

(Buildings  #2  &  #15) 

619,195 
10,000 

A 

Three  Physioians'   Quarters  and  Utilities 

Building  ^ 

95,986 

3a 

3b 

A 
A 

Power  Plant  Addition 
Addition  to  Transformer  Vault 

130,000 
6,000 

4 

A 

Apariaaent  House  (2  or  3  family) 

33,000 

5 

A 

Cow  Bam  and  Silo 

45,715 

6 

A 

Roads,  1500  feet 

Class  A  Subtotal 

2,100 

#941,996 

la 
lb 

2a 
2b 

B 
B 

B 
B 

Two  Buildings  for  Psychotic  Feebleminded 
Utilities  for  Two  Buildings  for  Psychotic 

Fe<?bl  eminr'  ed 

475,000 

14,700 

475,000 
19,600 

Two  Buildings  for  Feebleminded 

Utilities  for  Two  Buildings  for  Feebleminded 

3a 
3b 

B 
B 

One  Building  for  Disturbed  Adult  Patients 
Utilities  for  Building  for  Disturbed  Patieni 

620,000 
s       30,000 

4a 

1 

Piggery 

5,000 

5a 
5b 

1 

B 

B 

Building  to  House  Kitchen,  Dining  Room, 
Vegetable  Preparation  Room,  and  Deep  Freezej 
and  Refrigeration  Units 
Utilities  for  Above  Building 

195,000 
20,000 

» 

6 

B 

Addition  to  Vegetable  Storage  House  and 

Potato  Cellar 

8,000 

Submitted  by 


(Title) 
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Department: 


CrownsviUe  Stot©  Hospl^  Date.??9Y?f?^^?-JI--?-»..?:?*^ 


Dspartmsntal 
Priority 


By 
No. 


la 
lb 

2 

3 

4 


By 
Group 


B 


NAME  OF  PROJECT 


Roads  -  1  Mild 


Class  6  Subtotal 

Recreation  Building 

Utilities  for  Recreation  Building 


C  Addition  to  Water  Filtration  Unit 


New  Clear  Tfeter  Pump 
Garages  and  Parking  Space 


Class  C  Subtotal 
GRAHD  TOTAL 


Submitted 


Total 

Estimated 

Capita] 

Cost 


7,364 


11,869,664 

255,000 
10,000 

15,000 

4,500 

16,000 


$  299,500 
$3,111,160 


Annual 
Increase  + 
Decrease  — 
in  Operating 

Budget 


(Title) 
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Rosewood  State  Training  School 

This  institution  was  founded  in  1888  by  an  Act  of  the 
General  Assembly.  It  is  governed  by  a  Board  of  Managers  consisting 
of  seventeen  members.  The  Governor  makes  appointments  only  to  fill 
vacancies.  Rosewood,  which  had  been  removed  from  the  direction  of 
the  Board  of  Mental  Hygiene  vias   returned  to  the  control  of  the  Board 

in  1%3. 

The  institution  was  planned  to  receive,  train  and  care  for 
the  feeMe-minded  children  of  the  State.  Since  it  is  frequently  im- 
possib'.e  to  place  these  patients  elsev;here  when  they  arrive  at  a 
mature  age,  the  institution  has  some  ir.-^^'.tes  who  are  no  longer 
children.  I'l  order  to  care  for  thepe,  it  is  necessary  to  exclude 
other  younger  patients. 

A  program  has  been  adopted  by  the  Board  of  Managers  en- 
visaging an  institution  capable  of  providing  for  a  population  of 
tvro  thousand. 

The  changes  in  valuation  of  the  institution,  land,  build- 
ings, and  equ.ipment;  the  changes  in  the  budget  and  the  population 
are  as  follows: 


■■/ear 

Valtiation 

0peratin'~  Budsret 

Population 

1939 

^  1,973,753 

$  296,501 

19^0 

2,105,530 

291,073 

19^1 

2,375,647 

293,317 

194.2 

2,445,036 

305,123 

19A3 

2,439,579 

274,340  * 

19^t 

2,/^2,177 

409,632 

1,300 

1945 

2,451,221 

445,830 

1946 

2,458,480 

517,181 

1,225 

*   End  of  fiscal  year  changed  from  September  30  to  June  30. 
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DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: B.Q5e.Vif.Q0.d..ii.t.a.te...i:rja±nirig..£-ch.QaL. 


•Date ll-T.22.-r.46. 


Departmental 
Priority 

NAME  OF  PROJECT 

Total 

Estimated 

Capital 

Cost 

Annual 
Increase  + 
Decrease  — 
in  Operating 

Budget 

Status 

of 
Plans 
&Slte 

Conslr. 

Time 

in 

Mos. 

Est 
Life 
in 
Yrs. 

By 

No. 

By 
Group 

1 

A 

Remodeling  Two  Buildings    (employees) 

200,000. 

2 

A 

Superintendent's  Residence 

65,000. 

3 

A 

Two  Staff  Cottages 

50,000. 

i 

4 

A 

Finishing  Third  Floor  Rogers 

20,000. 

5 

A 

Utilities    (Tunnel-Pov/er  House   to 
Gundry) 

200,000. 

6 

A 

Power  Plant  Equipment 

232,000. 

7 

A 

Road  Lighting  System  and  Under{;round 
Telephone  Conduit 

10,000. 

8 

A 

Roadways,   Gutters   and  Storm  Drainage 
Facilities 

50,000. 

9 

A 

Modernizing   and  Fire-proofing   Three 
Dormitory  Bv.ildings 

370,000. 

10 

A 

Farm  Colony 

400,000. 

11 

B 

Modernizing  and  Fire-proofing    one 
Dormitory  Building 

180,000. 

12 

B 

Construction  of  One  Building  for 
Employees 

200,000. 

13 

B 

Employees'    Houses   (five  bungalows) 

30,000. 

14 

B 

Athletic  Field  and  Swinmiing   Pool 

50,000. 

15 

B 

Utilities    (Tunnel -Gundry  to  Proposed 
School  Building) 

200,000. 

Submitted  by :....Ge.qre;e.. A. ..Johns.,...M.,..D., 

(Name) 


Superintendent. 

(Title) 
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Department: Rpsev/ppd   State. Tra  Date..  11-22-46. 


Departmental 
Priority     | 


By 
No. 


16 
17 


By    I 
Group  I 


NAME  OF  PROJECT 


B 
B 


School  Building   and  Auditorium 
Three  Shop  Buildings 


Total 

EBtimatcd 

Capital 

Cost 


500,000, 

45,000, 


Annual 
Increase  + 
Decrease  — 
in  Operating 

Budcet 


I  Status 

I     of 
Plans 
SSite 


Constr 
Time 


Mos. 


Est 
Life 
in 
Yrs. 


Submitted  by: -(i.e.or.g.e..A.^...J.oiu:i£.^..J£.L..D., 

(Name) 


.Sup.er.iiitLendent. 

(Title) 
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State  Psychopathic  Hospital  (New) 

There  is  no  State  Psychopathic  Hospital  in  luaryland. 
Vifhile  the  existing  institutions  have  competent  but  inadequate  medi- 
cal staffs,  it  is  impractical  to  give  each  individual  the  clinical 
treatment  desirable.  The  Director  of  the  Board  of  Mental  Hygiene 
has  urged  the  erection  of  a  State  Psychopathic  Hospital  with  a 
capacity  of  135  beds  to  bo  utilized  for  intensive  treatment,  out- 
patient services,  and  the  training  of  medical  personnel. 

This  institution  is  to  be  connected  vjith  the  University 
Hospital  of  tlie  University  of  Maryland,  and  is  included  in  the 
program  of  that  University. 
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DEPARMEJJT  OF  CORRECTION 


This  department  is  directed  by  the  Board  of  Correction 
consisting  of  the  Director  of  Correction  appointed  for  four  years, 
who  also  seizes  as  Chairman  of  the  Board;  and  six  associate  members, 
appointed  without  regard  to  political  affiliation.  It  is  provided 
by  lav;-  that  one  associate  member  shall  always  be  a  woman.  The 
associate  members  are  appointed  for  terms  of  six  years,  with  two 
members'  terms  expiring  every  tvro  years. 

The  Department  consists  of  four  institutions,  the  Maryland 
Penitentiary,  the  ifiaryland  House  of  Correction,  the  Maryland  State 
Penal  Farm,  and  the  Women's  prison  of   the  State  of  Maryland, 

Pertinent  data  on  the  four  institutions  are  as  follows: 
Maryland  Penitentiary 


Year 

1939 
19A0 
19ia 
19il2 
1943 
19U 
1945 
1946 


Valuation 

$  2,720,075 
2,762,081 
2,774,013 
2,780,794 
2,780,238 
2,782,751 
2,784,880 

2,798,739 


Maryland  House  of  Correction 
Year  Valuation 


1939 
1940 
1941 
1942 
1943 
1944 
1945 
1946 


$  2,533,111 
2,528,380 

2,567,233 
2,573,573 
2,587,360 

2,599,341 
2,590,830 
2,570,125 


Operating  Budget 

V*.  347,914 
349,883 
346,559 
376,963 
322,621  -"- 
491,031 
460,898 
581,924 


Operating  Budget 

t  342,523 
332,647 
334,872 
397,544 
310,045  " 
541,896 
563,135 
601,177 


End  of  fiscal  year  changed  from  September  3O  to  June  3O. 
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DEPARTI'/iENT  OF  CORRECTION  (cont.) 

Maryland  State  Penal  Farm 

Year  Valuation  Operating  Budget 

1939  t  1,4B7,A35  $  572,750 

19A0  1,805,227  504,726 

19a  2,289,333  616,424 

1942  2,525,667  440,510 

1943  2,563,974  234,151--- 

1944  2,575,701  345,252 

1945  2,585,620          .  352,833 

1946  2,602,500  ■   407,368 

Maryland  State  Women's  Prison 

Year  Valuation  Operating  Budget 

1939  t  $ 

1940  19,193 
19a  438,870  42,428 

1942  465,921  41,875 

1943  469,821  37,358  -- 

1944  471,320  51,115 

1945  472,887  71,623 

1946  479,354  88,124 


"'•■  End  of  fiscal  year  changed  from  September  30  to  J'one  3O. 
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Department : 


Maryland  Penitentiary  jy^^^  October  14,  1946 


Departmental 
Priority 


By 
No. 


By 
Group 


NAME  OF  PROJECT 


Reconversion  of  Penitentiary  Yard  Utility 
Buildings  to  meet  present  needs  of  in- 
stitution and  afford  proper  facilities 
for  recreational  programs,  This  necessi^ 
tates  removal  of  many  old  dialapidated 
shop  buildings,  now  unsafe,  building  of 
new  shops,  construction  of  a  receiving 
xmit,  a  new  hospital,  eind  death  house, 
and  to  provide  for  ample  storage  facili- 
ties to  take  care  of  inventories  and 
merchandise  of  State  Use  industries 


Total 

Estimated 

Capital 

Cost 


$  900,000 


Annual 
Increase  + 
Decrease  — 
in  Operating 

Budget 


Status 

of 
Plans 
&Site 


Constr. 

Time 

in 

Mos. 


Est 

Life 

in 

Yri. 


Submitted  by: ^^..R^..^'^':^.*..^^.. 


(Name) 


Chairman  and  Director 

(Title) 
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Department : 


Depggptment  of  ...Cprr^^^  Date  ...Qctpber.  10,....1946 


Departmenlal 
Priority 


1 

2 

3 
4 
5 
6 
7 
8 
9 
10 

11 


By 

Group 


A 
A 
A 
A 
B 
B 
B 
B 
B 
C 


NAME  OF  PROJECT 


House  of  Correction  -  Jesaups.  Marylemd 

New  Water  System 

Storage  Warehouse 

Bathing  Facilities,  etc. 

New  Floor  &  Wainscot 

New  Cottages  for  Employees 

Sweet  Potato  Storage 

Implement  Storage  Shed 

Relocate  Meditation  Cells 

Quarry  Tile  Floor  in  Office 

Change  generating  plant  and  motors 

from  D.C.  to  A.C. 
Concrete  Ceiling  Slab,  etc.,  over 

Receiving  Cells 


*  Preliminary  Estimate  (all  items) 
**Allowance  made  for  slow  delivery 
of  materials  and  minimum  interruption 
of  normal  activities. 


Submitted  by; 


biytQrf:!^^^^ 


Total 

Estimated 

Capital 

Cost 


80,000 

74,200 

13,255 

5,500 

101,200 

12,720 

4,240 

5,500 

1,785 

68,700 

55,000 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Budget 


Status 

of 
Plans 
&  Site 


(Name) 

Omar  D*  Crothe 


Constr. 
Time 
In 
Mos. 


..Chainnaji    & Dixector. 

(Title) 

Depeu^tment  of  Correction 
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STATE  PLANNING 
COMMISSION 


Department : 


.P.e.Ea.rtraent of  ...Correction , Date  ....Q.c.t... .1.6, .1.946 


Departmental 
Priority 


By 

Group 


NAME  OF  PROJECT 


Cannery    Facilities 

Garage    Facilities 

Hennery 

Piggery  and  Slaughter  Facilities 

Additional  Boiler 

Housing  for  Employees 


110,700.00 
80,000.00 
27,300.00 
35,000.00 
86,000.00 

145,000.00 


Total 

Estimated 

Capital 

Cost 


Annnal 

Increase  + 

Decrease  — 

in   Operatine 

Budget 


Submitted  by 


: ^ 


<<s?3r«*<(i.. 


(T\*^    t                                                      Chairman    and 
fc2??t>iia^^      I).i.r.e.ct.or 


(Nunc) 


<Tiae) 


Status 

of 

Plans 

£  Site 


Constr. 
Tims 
In 
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STATE  PLANNING 
COMMISSION 


Department: 9^..9.9.^.^°^^.9^. Date    PfT^  9^.1946. 


i  Departmental 
j      Priority 


By 
Group 


NAME  OF  PROJECT 


Cottage  for  Women  Inmates  (60) 
Cottage  for  Women  Inmates  (39) 
Superintendents  Cottage 
Qsiployees*  Cottage 
Cannery  and  Implement  Shed 


Total 

Estimated 

Capital 

Cost 


220«000.00 

165,900.00 

24,380.00 

67,575.00 

29,600.00 


Annual 
Increase  + 
Decrease  — 
in  Operating 

Budget 


Status 

of 
Plans 
SSite 


Constr. 
Time 


Mos. 


Submitted  by:.. Si^ed.._..Ctaarp,C^ 

(Name) 


pireotor  of  CorreoW 

(Title) 


69 

DEPARTIvEMT  OF  EDUCATION  . 

The  State  Board  of  Education  consists  of  seven  members  ap- 
pointed by  the  Governor  for  six  year  terms.  The  details  of  adTiinis- 
tration  are  under  the  direction  of  the  State  Superintendent  of 
Schools, 

The  State  of  Maryland  does  not  control  or  operate  the  pub- 
lic schools  in  the  State,  These  are  under  the  direction  of  the 
coiinties  and  the  City  of  Baltimore,  Since  the  State  does  contribute 
to  the  costs  of  the  local  schools,  certain  minimum  standards  must  be 
met.  A  minimum  salary  scale  has  been  set  by  the  State,  Vvhen  the 
county  revenue  from  the  tax  rate  computed  in  accordance  i"ith  State 
laws  fails  to  produce  enough  revenue  to  meet  the  salary  demand,  the 
deficit  is  met  by  the  Equalization  F'jjid,  Because  of  this,  the  annual 
budget  for  education  is  appreciable  although  the  State  possesses  no 
titles  to  the  property  used  in  the  elementary  and  secondary  education- 
al systems* 

The  Department  is  responsible  for  only  four  schools.  These 
are  the  State  Teachers'  Colleges  at  Frostburg,  Salisbury,  Towson,  and 
Bowie,  The  latter  is  for  colored  students.  In  these  institutions, 
four  year  courses,  granting  college  degrees,  prepare  students  to 
teach  in  the  elementary  schools < 

The  pertinent  data  concerning  these  four  institutions 

follow: 

Frostburg  State  Teachers'  College 

Year  Valuation              Operating  Budget 

1939  t   A71,910  t     80,185 

19i!^0  A7A,573  80,901 

19A1  476, 6  9-!^  83,494 

1942  480,150  92,230 

1943  482,304  73,184  ■"" 

1944  484,268  90,323 

1945  484,436  91,983 

1946  493,257  116,669 

-'••  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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Salisbury  State  Teachers'  College 
Year  Valuation 


1939 
19>V0 

19U 
19A2 
19A3 
19U 
19/^5 
19-^6 


I  801,927 
80A,679 
80A,97A 
812, 97^ 
814, 508 
821, A48 
823,830 
830,489 


Tow son  State  Teachers '    College 


Year 

1939 
1940 
19a 
1942 
1943 
1944 
1945 
1946 


Valuation 

t  1,489,003 
1,492,616 
1,495,138 
1,648,706 
1,647,011 
1,645,320 
1,654,116 
1,656,659 


Bo^vie  State  Teachers'  College 


Year 

1939 
1940 

1941 
1942 
1943 
1944 
1945 
1946 


Valuation 

$  521,441 
524,835 
528,575 
525,594 
547,969 
576,546 
.  555,875 
561,316 


Operating  Budget 

$       92,432 
100,034 

89,897 
102,103 

71,484  ^'• 
91,324 
98,845 
114,674 


Operating  Budget 

I  224,255 
233,832 
229,492 
240,402 
205,112  "- 
224,827 
240, 836 
266,062 


Operating  Budget 


* 


60,825 
58,425 
61,291 
63,926 

57,287 
77,580 

80,413 
99,455 


End  of  fiscal  year  changed  from  September  30  to  June  30, 
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Department:.       ..^.'''^'''Q  ^QS^?'^jn?.i}.'^...9.?..:^.'?-.'A9.?^'!'..^.9A- 


-Date...^P.y?(^l??r..?L946 


Departmental 
Priority 


By 
No. 


By 
Group  I 


NAME  OF  PROJECT 


Total 

Eatimated 

Capital 

Cost 


A 
A 
A 
A 
A 
B 
B 
C 
G 
A 


gROSTBUBG  STATE  TSACHERS*  COLLEGE 
First  anit 

Saoond  unit 

ConserTatlon  of  Heat 

Purohass  of  Additional  Property 

Preaidant's  Hesidenoe 

Third  unit 

Common  Bm* ,  Dining  Boom»  Kitchen  Group 

Boys*  Dormitory 

Field  House 

Auditorium 


216,750.00 

250,000.00 

25,000.00 

31,250.00 

25,000.00 

93,750.00 

216,750.00 

125,000.00 

156,250.00 

216,750.00 


Total  -  -U62,500.00 


z  Denotes  items  taken  from  prerious  six** 
year  plein. 

i±  Denotes  item  for  lAiioh  money  has  been 
appropriated. 


Annual 
Increase  + 
Decrease  — 
in  Operating 

Budset  S  Site 


Status 

of 
Plans 


Constr. 
Time 


Mos. 


755^ 

5% 
0% 


5^ 
25^ 
2^ 

2$ 


3m 
3m 
2m 

2m 
2m 
3m 
3m 
3m 
3m< 


Est 
Life 
in 
Yrs. 


75 
75 
75 

75 
75 
75 
75 
75 
75 


Submitted  by: 


TATE  m.  OF  Ml 


(Titk) 
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MARYLAND 


DEPT.  OF  BUDGET 
AND  PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department  :.-StAta.D.apar-tniejit..QX.J£duoAli.lQii Date..Np.TamMr.l?46. 


1 
2 

z  3 
4 

z  5 
6 
7 
6 


Oepartmsnlal 
Priority 


By 
No. 


By 
Group 


NAME  OF  PROJECT 


Total 

Estimated 

Capital 

Cost 


Annual 
Increase  + 
Decrease  — 
in  Operating: 

Budget 


Status 

of 
Plans 
&Site 


A 

A 

B 
C 
C 
A 

B 

A 


TOWSON  STATB  TBACHBRS  OOLLBGS 

Boys'  Dormitory 

Toilet  BeYisions 

Library 

Covered  Way 

Slementary  School  Addition 

ConsarTation  of  Heat 

Repairs  to  Instructor's  Cottage 

Repairs  to  Tarra  Cotta 


Total 


X  Denotes  items  taken  from  previous  six- 
year  plan* 


31»250.00 
12,500.00 
250,000.00 
37,500.00 
62,500.00 
50,000.00 
8,750,00 
31,250.00 


463,750.00 


75jS 

5^ 

5^ 
5^ 
Qfo 
0% 
0% 


Constr. 

Time 

in 

Mos. 


2m. 
Im. 
3m. 
2m. 
3m. 
2m. 
Im. 
4m. 


Est 
Life 


Yrs. 


75 
75 
75 
75 
75 
75 
75 
75 


Submitted  by: 
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DEPT.  OP  BUDGET 
AND  PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 

DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:               Ststa   Danflrtmaiit    of  Eduaation    .    _  .„ 

DateNoT-eanber  .1946. 

"^ 

Departmental 
Priority 

NAME  OF  PROJECT 

Total 

Estimated 

Capital 

Cost 

Annual          Status 
Increase  +           of 

Constr. 

Time 

in 

Mos. 

Est 

Lite 

in 

Yrs. 

By 
No. 

By 
Group 

in  Operating 
Budset 

Plans 
&Slte 

3 

A 

BOWIS  STATE  T£ACHSBS  COLLSO£ 

18 » 750 .00 

LOQg 

2m. 

75 

Hevlslons  to  Library 

A 

Biterior  Bepsira 

20,000.00 

>0% 

Im. 

75 

B. 

Hepairs  to  President's  Cottage 

12,500.00 

75% 

2m. 

75 

B 

Brick  Facing  to  Gymnasium 

8,750.00 

10 fo 

Im. 

75 

B 

Demonstration  Cottage 

7,500.00 

\Q% 

3m. 

75 

B 

Cottages  for  Faculty 

100,000.00 

BO^ 

3m. 

75 

C 

Auditorium 

93,750.00 

5jg 

3m. 

75 

C 

Hoads,  Walks,  Parking 

12,500.00 

5;^ 

Im. 

75 

C 

Mens*  Dormitory 

50,000.00 

5^ 

2di. 

75 

C 

Incinerator 

3,125.00 

bfo 

2m. 

75 

A 

Repairs  to  Sewage  Disposal  FD. 

12,500.00 

0% 

Im. 

75 

B 

Central  Heating  for  Gymnasium 

12,500.00 

^ 

Im. 

75 

2 

B 

Alterations  to  President's  Office 

2,500.00 

^ 

Im. 

75 

2 

C 

Garage  for  Buses  and  Farm  Shop 

21,250.00 

z% 

2m. 

75 

2 

A 

Conservation  of  Heat 

37,500.00 

2$ 

2m. 

75 

2 

C 

Fire  Protection 

Total  

37,500.00 

0% 

3ffl. 

75 

450,625.00 

zz  Denotes  item  for  which  money 

has  been  appropriated.                        ^ 

Submitted  by:' 


ME  S 


(5 


(Title) 
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STATE  PLANNING 
COMMISSION 


Department:. 


..S.1ifl.t.a..B9pAr.tmajit...Qf..Muca.1;i.o.n Date...  NQyember.  1946. 


Departmental 
Priority 


By 
No. 


By 
Group 


NAME  OF  PROJECT 


B 
A 
B 


SALISBUBY  STATE  TEACHERS  COLLEGB 

Boys*  Dormitory 
Conservation  of  Heat 
Freisdant's  Cottage 


Total  -  - 


X  Denotes  items  taken  from  previous 
six-year  plan 


Total 

Estimated 

Capital 

CoBt 


50,000,00 
37,500.00 
18, 750 .00 


106,250.00 


Annual 
Increase  + 
Decrease  — 
in  Operating 

Budget  &  Site 


Status 

of 
Plans 


60^ 


Constr, 
Time 


Mos. 


2m. 
2m. 
3m. 


Est 
Life 


Yrs. 


75 
75 
75 


Submitted  by^ 


..MLIiL.ffJfflii 


(Titfe) 
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STATE  DEPARTIvENT  OF  PUBLIC  T^YELFARE 

This  department,  created  in  1939,  is  governed  by  the 
Board  of  Public  Ifelfare,  consisting  of  nine  members  of  vhich  three 
are  appointed  erach  two  years  for  six  year  terms. 

In  1939,  the  Str.te  Department  of  Public  li.'elfare  \«rns  cre- 
ated to  be  the  centrsl,  coordinating  and  directing  agency  of  all 
v:elfare  activities  in  the  State,  including  Aid  to  Dependent  Children, 
Old  Age  Assistance,  Public  Assistance  to  the  Needy  Blind,  General 
Public  Assistpnce,  Child  F«elfare  Services,  and  r^ny   other  welfare 
activities  financed  in  whole  or  in  part  by  the  State  or  the  Federal 
Government, 

Since  19i!^3^  in  r.ddition  to  the  preceding  duties  which  cpII 
for  little  or  no  capital  plant,  the  Department  of  Welfare  supervises, 
directs,  and  controls  the  operation  of  the  Maryland  Training  School 
for  Boys,  Montrose  School  for  Girls,  The  Maryland  Training  School 
for  Colored  Girls,  and  The  Maryland  Training  School  for  Colored 
Boys,  provided  by  Chapter  797,  Acts  of  1943.  The  latter  institution 
is  still  in  the  planning  stage. 

The  programs  which  follov;  are  the  institutional  programs 
of  the  agencies  making  up  this  department. 
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MARYLAND 


DEPT.  OF  BUDGET 
AND  PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: 5tat9.Itej)artai»  Date.F.«br«ajry..gO^_.1947 


Departmental 
Priority 


By 

No. 


By 
Group 


NAME  OF  PROJECT 


Total 

Estimated 

Capital 

Cost 


Detention  Unit  -  Maryland  Training  School 

for  Boys  295,949 

Detention  Diiit  -  Cheltenham  School  for 

Boys  332,650 

Detention  Ifeiit  -  Marylsind  Training  School 

for  Colored  Girls  151,499 

Detention  Unit  -  Montrose  School  for  Girls       170,000 


Annual 
Increase  -f- 
Decrease  — 
in  OperatinK 

Budget 


Status 

of 
Plans 
&Slto 


Constr. 

Time 

in 

Mos. 


Est 
Life 
in 
Yrs. 


For  the  Training  Schools  listed  above 
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Maryland  Trainin?  School  for  Boys 

This  institution,  ori.irinally  known  as  the  Baltimore  House 
of  Refuee,  was  founded  in  18''0  as  a  private  agency.  For  nearly 
ninety  years  it  was  supported  by  private  subscriptions  supplemented, 
in  the  later  years,  by  State  appropriations.  In  1918,  the  institu- 
ticn  was  ta'"en  over  by  the  State,  located  at  Loch  Raven,  and  named 
The  fvlaryland  Training  School  for  Boys, 

The  Board  of  iuanagers  consists  of  twelve  members.  Three 
are  appointed  by  the  Governor  every  tvTO  5''ears  for  six  year  terms. 
The  remaining  three  members  are  the  Governor,  ex-officio.  State 
Comptroller,  and  State  Treasurer.  In  accordance  •>' ith  Chapter  797, 
Acts  of  19A3,  no  vacancies  vwill  be  filled  until  the  number  of  members 
shall  be  reduced  to  seven. 

V.hite  male  minors  are  coinmitted  by  any  Court,  Juvenile 
Court,  or  Justice  of  the  Peace,  School  elapses  through  the  ninth 
grade  are  available  as  are  pra'^tical  art  courses  along  a.gricultursl 
and  industrial  lines. 

The  changes  in  valuation  of  the  institution  and  in  the 

annual  budgets  follow: 

Year  Valuation  Operating  Bud?et 

1939  s  1,162, 71A  t  129,622 

194.0  1,208,a63  137,954 

19A1  1,21^7,90^  137,464 

1942  1,212,781  159,422 

1943  1,215,489  121,239  - 

1944  1,217,620  167,056 

1945  1,241,740  200,938 
19A6  1,244,819  234,770 


"'>■  End  of  fiscal  year  changed  from  September  30  to  June  3O. 
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STATE  PLANNING 
COMMISSION 


Maryland  Training  School  for  Boys 


Date.^oveniber  k,  19h6 


Departmental 

Total 

Annual 

status 

Constr. 

Est 

Priority 

NAME  OF  PROJECT 

Estimated 
Capital 

Increase  + 
Decrease  — 
in  Operating 

of 
Plans 

Time 
in 

Life 
in 

By 

By 

No. 

Group 

Coat 

Budget 

SSite 

Mos. 

Yrs. 

1 

A 

Replace  present  vrater  filtration  plant 

68,000 

2 

A 

Build  extra  reservoir  for  fire  emergencies 

105,000 

3 

A 

otirface  road  from  Old  Harford  Road  to  School 
and  back  of  cottages 

28,000 

h 

A 

BiuLld  se\Trerage  disposal  plant. 

80,500 

5 

A 

Enlarge  boiler  room.     Replace  heating  system 

130,000 

6 

A 

Heating  of  btiildings 

51,000 

7 

A 

Electrical  Distribution 

15,500 

8 

A 

ReraoTe  kitchen  and  laundry  to  larger  and 
more  desirable  building. 

2ii6,000 

9 

A 

Apartment  group  for  staff.     Grot^j  of  2-story 
buildings  of  fire-resistant  construction  to 
provide  living  quarters  and  common  dining 
facilities  for  $0  staff. 

5l9,iiOO 

10 

IB 

New  training  school  building  for  A-Social 
boys.     New  one-story  fireproof  structure 
with  utilities  to  provide  living,    eating, 
training  and  recreation  facilities  for  UO 
boys  and  living  and  eating  facilities  for 
6  menibersof  staff. 

238,500 

11 

2B 

Remodeling  and  Rehabilitation  of  5  existing 
cottages. 

132,500 

12 

3B 

Remodeling  and  Rehabilitation  of  Administra- 
tion Building. 

30,7UO 

13 

ilB 

'Cottage  No.  8,   2  l/2  story  and  basement 
structure  of  fireproof  construction. 

191;,  387 

2h 

5B 

TviTo  newfarm  cottages,   Head  Farmer  &  Herdsman 

28,500 

15 

6B 

Gymnasium  one  story,  fireproof  construction 

*  This  building  1110.11  not  be  needed  if  the 
State  furnishes'  in  lieu  of  maintenance  for 
staff  to  live  off  the  grounds. 

137,800 
the 

-^   yl  /  > 

7 

UK  J^  (^ 

i<AiS/^^. 

Submitted  by:.lfe?2rlajQ4..Training..Sc.h.o.ol.i:Qr..^oys EiL..L...i:ifi.taher.,..5up£rintfindeat. 

(Name)  (Title) 
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Maryland  Training  School  for  Colored  Girls 

This  institution  came  into  State  control  in  19?1.  Prior 
to  that  tirae  it  h^d  been  a  State  aided  institution  under  private 
management  kno^^'n  as  the  Industrial  Home  for  Colored  Girls  and  vi&s 
located  at  Melvale-,  on  C^ld  Spring  Lane,  BaltLiiore-,  The  State 
abandoned  the  old  site  and  built  a  new  scho:>l  at  Glen  Burnie.  The 
latter  was  opened  on  December  15,  1933* 

The  scho-.a  is  controlled  by  a  Board  of  Managers,  nine  in 
number.  In  accordance  v^Lth   Chapter  797,  -'^cts  jf  19 A3,  no  vacancies 
v;ill  be  fMled  until  the  nuaber  is  reduced  to  seven.  The  school 
accommodates  from  85  to  90  girls  ranging  from  8  to  18  years  of  age. 
All  are  committed  on  charges  of  delinquency. 

The  financial  magnitudes  of  the  institution  are  represent- 
ed by  the  following  figures: 
Year  Valuation  Budget 

1939  $  272, A08  I  38,274 

1940  278,039  38,742 

1941  279,420  -    39,200 

1942  277,196  39,162 

1943  277,884  32,698  * 

1944  281,322  52,691 

1945  285,197  55,330 

1946  289,537  58,555 


-"-  End  jf  fiscal  year  changed  from  September  30  to  June  30. 
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MARYLAND 


DEPT.  OF  BUDGET 
AND    PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:   .^.^y^^^^. J^!^.^^^^^^  Date  ...Sept. 17,, I946 


Deoartmenlal 

Total 

Annual 

status 

Constr. 

Est. 

Prlorltif 

1M'    A    Tl  W  11       Y^  1~^       X>  T^  y^  XT~1rf^r¥^ 

Estimated 

Increase  + 
Decrease  — 

of 

Tine 

Life 

On 

Rw 

NAME  OF  PROJECT 

Capital 

in   Operating 

Plans 

In 

In 

By 

No. 

By 

Group 

Cost 

Budget 

&  Site 

Mos. 

Trs. 

1 

U 

5  Cottages  for  Girls 

Tl ' 

108,350 

Each 

PE 

2 

De£ 

,  3  Cottages  for  Girls 

108,350 

Each 

PE 

3 

DeJ 

'  2  Cottages  for  Girls 

108,350 

Each 

PE 

1 

U 

Superintendent's  Home 

34,800 

PE 

1 

U 

Hospital 

203,194 

PE 

1 

u 

Addition  to  Administration  Building 

175,115 

PE 

1 

u 

Renovating  Office 

3,000 

PE 

1 

u 

Renovating  3rd  Floor  Administration 

18,500 

PE 

1 

u 

Fire  Prevention  &  Safety               Bldg. 

400 

PE 

1 

u 

Street  Lights 

500 

PE 

1 

u 

Screens 

2,200 

PE 

1 

u 

Central  Heating  Plant 

192,000 

PE 

1 

u 

Painting 

8,000 

PE 

1 

u 

Repairs  to  Y/est  Cottage 

15,000 

PE 

1 

u 

Repairs  to  East  Cottage 

14,000 

PE 

1 

u 

Chicken  House 

1,000 

PE 

1 

u 

Potato  House 

2,300 

PE 

1 

u 

Barn 

5,000 

PE 

1 

u 

Brooder  House 

2,000 

PE 

1 

u 

Fattening  Pen 

1,150 

PE 

1 

u 

Farrowing  House 

2,300 

P£ 

1 

u 

Hard  Surface  Road 

2 

D 

Farmer's  Apartment  House 

2 

D 

3  Staff  Cottages 

23,800 

Each 

PE 

2 

D 

Garage 

2 

D 

Dairy  Barn 

2 

D 

Greenhouse 

Submitted  by:. 


Superintendent 


(Name) 


(Title) 
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Montrose  School  for  Girls 

This  institution  wr-.s  founded  in  I83I  as  the  Maryland 
House  of  Refuge  for  boys  and  girls.  In  1866,  it  was  incorporated 
as  the  Industrial  School  for  Girls  and  in  1893,  placed  entirely  in 
charge  of  vfomen.  The  State  purchased  the  Montrose  estate  at 
Beisterstown  for  the  school  in  1918  and  in  1922,  changed  the  name 
to  the  Iviontrose  School  for  Girls. 

The  direction  of  the  institution  is  vested  in  a  Board  of 
Managers  .consistinff  of  fifteen  members;  ei,7ht  of  v/hich  shall  be 
women.  The  members  are  appointed,  five  each  biennium,  for  six  year 
terras.  In  accordance  rith  Chapter  797,  •'^cts  ■.:)f  19A3>  no  vacancies 
v/ill  be  filled  until  the  number  ^f   members  is  reduced  to  seven, 
White  girls  under  eighteen  with-^ut  proper  care  and  guardianship 
are  committed  by  the  Courts,  the  Juvenile  Court  jf  Baltimore,  or 
Magistrates  throughout  the  State, 

The  school  feels  that  it  should  be  permitted  to  increase 
its  capacity  as  ~irls  v;ho  sh'i-uld  be  admitted  cannot  be  accominodated, 
and  to  provide  for  the  segregation  of  the  younger  and  the  older 
girls. 

The  valuation  of  the  school  has  changed  as  f dIIows: 

Year  Valuation  Operating  Budget 

1939  $  575, 35A        ■       5  68,169 

19A0  635,892  68,958 

19a  655,7/^5  69,538 

19/i2  672, 09A  73,119 

19A3  676,^78  59,017  --- 

19U  680,233  8A,038 

19A5  682,881  85,865 

19/^6  68A,A32  93,752 

*  End  of  the  fiscal  year  changed  from  September  3O  to  June  3O. 
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MARYLAND 


DEPT.  OF  BUDGET 
AND    PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:       State  Public  Welfare Date  S??*- ^^j ^9}6 


J. 


J 


XX 
U 
XX 

XXI 
XXX 


XX   2 
XX 


Departmental 
Priority 


By 

Group 


B 


NAME  OF  PROJECT 


MONTROSE  SCHOOL  FOR  GIRLS 

Completion  of  Vocational  Building 

Addition  to  School 

Building  and  Equipment  for  Staff 

House  &  Girls  Dormitory 
Extension  of  6"  Vater  Line 
Replacement  of  Hog  House 
Renovation  of  Existing  Quarters 

Cold  Storage 

Roads 

Farm  Equipment 

Remodeling  Old  Bathrooms 

Fire  Protection 

Conveyor  for  Unloading  Coal 

Dairy  Barn,  Silo,  Dairy 
Farmer *s  House 
Engineer's  House 
Stokers  for  Six  Buildings 

Dormitory  for  25  Girls 
♦Disposal  Plant 
♦Improvement  for  Filteratlon  Plant 

Swimming  Pool 


Total 

Estimated 

Capital 

Cost 


Furnlsht 
ings 

50,140,00 
31,600.00 

125,000.  00^15, 170.(1)0 
2,000.00 
4,500.00 
5,500.00 

6,500.00 
20,000.00 
7,500.00 
7,500.00 

10,000.00|  2,000.^0 
700.00 


♦  figures  to  be  determined  by 

Health  Department 
X  Denotes  items  for  which  money 
has  been  appropriated  (Partial[Ly) 
XX  Denoted  items  taken  from  the 
six  year  plan 
XXX  Denoted  items  requested  in 
new  operating  budget. 


32,000.00 
8,000.00-^ 
8,500.00-r 

12,000.00 


120,000.00-11,280.00 


6,000.00 


457,440.00 


Submitted  by: 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Budset 


Status 

of 
Plans 
&  Site 


Constr. 
Time 
In 
Mos. 


1,530. 
1,530. 


)0 
00 


Est. 

Life 

In 

Trs. 


(TiU.) 
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Cheltenham  School  for  Boys 

This  institution  is  located  at  Cheltenham,  Prince  George's 
County.  Knovm  as  the  House  of  Reformation,  it  was  founded  in  1870 
as  a  private  institution  to  provide  for' Negro  delinquent  minors.  In 
1937j  it  was  taken  over  by  the  State  of  Maryland,  For  some  time  the 
institution,  in  addition  to  taking  care  of  the  Negro  delinquent 
minors jhas  also  been  used  to  provide  for  the  Negro  feebleminded 
minors. 

The  institution  is  controlled  by  a  Board  of  Managers  con- 
sisting of  fifteen  members.  In  accordance  with  Chapter  797,  Acts  of 
19iV3,  hovrever,  no  vacancies  vvall  be  filled  until  this  number  is  re- 
duced to  seven.  The  Governor  Is  a  member  ex~officio.  Any  Court, 
Juvenile  Court,  or  Justice  of  the  Peace  may  commit  Negro  male  minors 
to  the  institution.  The  sura  of  tvv'o  hundred  dollars  is  charged  for 
the  care  and  training  of  each  inmate.  This  sum  is  paid  by  the 
County,  or  in  the  case  of  Baltimore  City,  by  the  City  from  v,rhich  the 
minor  is  committed.  The  remaining  costs  are  met  from  State  funds. 

Chapter  797,  Acts  if  19A3,  provided  for  a  separation  of 
the  present  functions  of  Cheltenham.  A  nev;  institution  for  the 
delinquent  Negro  minors  will  be  built  as  an  institution  under  the 
control  of  the  State  Department  of  Public  Welfare,  separate  and 
independent  of  the  present  Cheltenham.  The  existing  institution 
at  Cheltenham  will  be  used  to  provide  for  the  Negro  feebleminded 
minors  and  will  be  placed  under  the  control  of  the  State  Board  of 
Mental  Hygiene, 
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Cheltenham  School  for  Boys  (cont.) 
The  assessed  valuation  and  the  annual  operating  budgets 


were: 

Ye?r 

Assessed  Valuation 

Ooerating  Budget 

1939 

^  304,485 

1  U3,517 

19A0 

405,651 

149,712 

19^ 

a3,424 

126,587 

19^2 

474,959 

155,684 

1943 

437,003 

115,591  -"- 

19U 

540,277 

160,992 

1945 

669,028 

185,694 

1946 

715,329 

191,678 

^•-  End  of  the  fiscal  year  was  changed  from  September  3O  to  June  30, 
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MARYLAND 


DEPT.  OF  BUDGET 
AND  PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: phelt«?^  S.^.991.???...?????. - Date. 


Departmental 
Priority 


By 
No. 


By 
Group 


NAME  OF  PROJECT 


No  program  submitted  for  this  institution 
other  than  detention  unit  proposed  hs" 
the  Department  of  Public  Welfare 


Total 

Estimated 

Capital 

Cost 


Annual 
Increase  + 
Decrease  — 
in  Operating 

Budcet 


Status 

of 
Plans 
&Site 


Constr. 

Time 

in 

Mos. 


Est 
Life 
in 
Yrs. 


Submitted  by:. 


(Name) 


<Title) 
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New  Training  School  for  Colored  Boys 

Chapter  797,  Acts  of  19/^3,  Section  8A,  states:   "The 
Board  of  Public  Viorks  is  hereby  authorized  and  empowered,  as  soon  as 
conditions  permit,  and  to  the  extent  that  funds  may  be  set  aside  for 
the  purpose  in  a  capital  account  in  the  budget,  to  proceed  with  the 
acquisition  of   appropriate  sites  ?nd  the  construction  and  equipment 
of  the  folloxving  institutions: 

(a)  a  nev;  training  school  for  non-defective,  colored  juvenile 
delinquents  under  the  supervision  of  the  State  Department  of  Public 
V'ielfare,  to  take  the  place  of  Cheltenham  School  for  Boys,  which 
institution  shall  then  be  converted  into  an  institution  exclusively 
for  defective  col:)red  juvenile  delinquents,  under  the  supervision, 
direction  and  control  of  the  Board  of  Mental  Hygiene;  
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MARYLAND 


DEPT.  OF  BUDGET 
AND  PROCUREMENT 


SIX- YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department  :-.?*?^i^*y?4.T?!?4^^g.  A  Date  .  .9/2j|/46 


Departmental 
Priority 


By 

No. 


By 
Group 


NAME  OF  PROJECT 


Total 

Estimmted 

Capital 

Coet 


Annual 
Increase  4" 
Decrease  — 
in  Operating 

Budget 


Status 

of 
Plans 
SSite 


Constr, 

Time 

in 

Mos. 


Est. 
Life 


Yrs. 


A 

B 
C 


To  build  first  two  ysars 
To  build  secoiid  two  7680*8 
To  build  third  two  years 


$3,U9,995 
700,009 
637,112 


Note:  This  includes  construction, 
equipment,  architectural  and 
engineering  fees.  See  attached 
sheets* 


Submitted  by :.-   •^^?..?r...?P?^-S!^® -.(?-^!?!*?.    .??^?.^??^*r..??.^..??. J*?4??.^^ 


(Name) 


(Title) 
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IvIARYLAND  STATE  SCHOOL  FOR  THE  DE/vF 

This  institution,  the  mr.in  hall  of  which  was  constructed 
in  1870,  is  located  at  Frederick,  liaryland.  The  aim  of  the  school 
is  to  make  deaf  children  self-supporting  members  of  society. 

It  is  governed  by  a  Board  of  Visitors  consisting  of  thirty 
members  appointed  for  indefinite  terras.  The  Governor  makes  appoint- 
ments only  to  fill  vacancies. 

All  deaf  children  of  citizens  of  the  State  are  granted 
free  scholarships.  Applicants  from  other  states  are  admitted  at 
five  hundred  dollars  per  year.  The  admission  age  is  from  five  to 
twenty.  The  institution  has  grown   very  little  in  the  past  few  years 
as  indicated  in  the  following: 


Year 

Valuation 

Budget 

Population 

1939 

$  765,000 

$81,775 

19A0 

765,000 

87, 901 

19A1 

768,000 

85,213 

19ii2 

768,800 

93,958 

19^.3 

768,800 

80,091  -"' 

19U 

768,800 

97,226 

180 

19A5 

768,800 

10/^,966 

— 

1946 

768,800 

108,729 

180 

*  End  of  fiscal  year  changed  from  September  3O  to  June  3O, 
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MARYLAND 


DEPT.  OF  BUDGET 
AND  PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:..M?.^ANP..STATE    SCHOOL.  F  Date.?.eb.,...21.,...1947 


Departmental 
Priority 


By 
No. 


By 
Group 


NAME  OF  PROJECT 


LIBRARY  &   STUDY  HALL  BUILDING 
POWER  HOUSE  &  POWER  PLANT  EQUIPMT 
PASSENGER  ELEVATOR 
ELECTRIC   DUMB    WAITER 


Submitted  by 


^^i 


(Name) 


(^. 


'ozJlsSu 


Total 

Efttimated 

Capital 

Cost 


79 , 200 . 
78,885. 

7,791. 

2,650. 


Annual 
Increase  + 
Decrease  — 
in  Operatins: 

Budget  &  Site 


12,800 
None 


status 

of 
Plans 


Superintendent 

(Title) 
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MORGAN  STATE  COLLEGE 

In  I867,  this  institution  was  founded  by  the  Methodist 
Church  as  the  Central  Bible  Institute,  Its  purpose  was  to  train 
Negroes  for  the  ministry.  Some  twenty  years  later  the  name  was 
changed  to  Morgan  College  in  recognition  of  a  gift  from  Rev.  L.F, 
Morgan.  For  a  number  of  years  the  State  contributed  toward  the 
support  of  the  school.  In  November,  1939,  the  State  of  Maryland 
took  sole  title  to  the  institution  as  the  Morgan  State  College,  It 
is  a  coeducational  institution. 

The  college  was  taken  over  by  the  State  of  Maryland  on 
the  implied  assumption  that  educational  segregation  will  be  gen- 
erally maintained  in  this  commonwealth  for  an  indefinite  period* 
In  recognition  of  the  legal  aspects  of  the  situation  and  in  justice 
to  the  colored  population,  adequate  opportiuiities  for  the  higher 
education  of  Negroes  must  be  provided. 

The  trustees  of  the  college  anticipate  an  ultimate  student 
population  of  1,800, 

The  valuation  of  the  institution's  plant;  operating  bud- 
get, and  population  are  as  follows: 


Year 

Valuation 

Budget 

PoDulation 

1939 

$ 

$■ 

19A0 

1,062,060 

170,329 

A90 

19a 

1,235,970 

190,695 

A50 

19A2 

1,239,058 

218,176 

A63 

19^3 

1,33A,9U 

162,819  * 

480 

19U 

l,3i!v6,6i!^0 

227,707 

630 

19A5 

l,359,UO 

270,3/^0 

868 

19^6 

1,337,^38 

367,155 

1,112 

-"-  End  of  fiscal  year  changed  from  September  30  to  June  30- 


w        ...       .)  . 
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SIX-YEAR  CAPITAL  IMPROVEMENT  PIM6RAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:...  MMGAN..STA:iE...QCriEGE Date.....IJ.QV,,..19,..1946 


Departmental 

Total 

Annual 

Status 

Constr 

Est 

Priority 

NAME  OF  PROJECT 

Ertiinated 
Capita] 

Increase  + 
Decrease  — 
in  Operating 

of 

Plans 

Time 
in 

Life 

in 

By 

By 

No. 

Group 

Group  A 

Cost 

Badget 

&Site 

Mos. 

Yrs. 

1 

A 

Women' a  Dormitory,   JTo,  1 
(nov?  under  construction) 

1        312,000 

2 

A 

Completion  of  Power  Plant 
(now  in  process) 

53,095 

3 

A 

Service  Tunnels 

111,300 

4 

A 

Lighting  Equipment 

92,750 

5 

A 

Water  Tines 

30,000 

6 

A 

Dining  Hall 

560,750 

7 

A 

Class-room  Builrlng 

719,740 

8 

A 

Gymnasium 

665,680 

9 

A 

V/omen's  Dorriiltory,   Ko,  2 

350,200 

10 

A 

Ken's  Dorrriitory,   ITo.  1 

350,200 

11 

A 

Residences   for  Staff 
Two  units    (First) 

375,540 

12 

A 

Auditorium 

635,000 

13 

A 

Renovati  ons 

65,500 

14 

A 

Recreational  Areas 

12,000 

15 

A 

Men's  Domiitory,   Mo,  2 

350,200 

16 

A 

Women's  DoxTnitory,    No,   3 

350,200 

17 

A 

Home  Economics  Practice  House 

68,264 

18 

A 

Infirmary 

124,600 

19 

A 

Residences,   Classified  Workers 

97,100 

20 

A 

Remodelling  of  Old  Power  Plant 

35,000 

21 

A 

Twelve  Single  Car  Garages 
3  sets  of  4  each 

16,500 

22 

A 

Grading  and  Landscaping 

53,000 

23 

A 

Concrete  Walks 

21,200 

24 

A 

Paving  Roads  and  Parking  Lots 
Total,  Group  A 

58.300 

^5.506.119 

(Groups  B  and  C  continued 

on  page  2) 

Submitted  by:. 


(Name) 


President 

(TiUe) 
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SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:..-MOi^M.-STi^..COII£GE 1,^^^  Nov.   19,    1946 


Departmental 
Priority 


By 

No. 


25 
26 
27 
28 
29 

30 
31 


32 
33 
34 
35 
36 


By 
Group 


NAME  OF  PROJECT 


B 
B 
B 
B 
B 

B 
B 


Group  B 
Relocation  or  Library  Stairs 
Addition  to  Carnegie  Hall 
Addition  to  Spencer  Hall 
Residence  for  President 
Residences  for  Staff 
Two  Units  (Second) 
Science  Building 
Caiiipus  Canteen 

Total,  Group  B 


11,665,420 


Group  C 
Protective  Pence 
Ornaraental  7/all 

Foot -bridge  over  Arlington  Avenue 
Administration  Building 
Surfacing  tennis  courts 

Total,  Group  C 


^ 


Grand  Total,  36  Projects 


Total 

Estimated 

Capital 

Cost 


13,250 
349,800 
355,000 

66,780 
373,540 

471,700 
55.350 


50,000 

58,800 

75,000 

396,700 

8,000 


^   588,500 


C-7,760,039 


Annnal 
Increase  4" 
Decrease  — 
in  Operating 

BudEet 


Submitted  by:. 


(Name) 


President 

(Title) 
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ST.  MARY'S  FEMALE  SEMINARY 

This  institution  was  established  in  1839  at  St.  Mary's 
City,  St.  Mary's  County,  as  a  bicentennial  memorial  to  mark  the 
birthplace  of  the  State, 

The  present  organization  is  that  of  the  four  year 
junior  college:  third  and  fourth  years  of  high  school  and  first 
and  second  years  of  college  -  the  period  of  general  education. 
Conduct  of  the  school  is  that  of  the  big  family  organization. 

The  control  is  vested  in  a  Board  of  Trustees  consist- 
ing of  twelve  members  appointed  by  the  Governor, 

Provisions  are  made  for  one  free  scholarship  for  each 
county  and  legislative  district  of  Baltimore  City.  Appointment 
is  made  by  the  Senator,  after  a  competitive  examination  held  by 
the  school,  in  each  of  the  six  legislative  districts  and  in  each 
of  the  counties,  except  Montgomery,  Caroline,  and  Prince  George 's| 
in  these  three  counties,  appointment  is  made  by  the  County  Board 
of  Education  and  the  County  Superintendent  of  Schools. 

Year  Valuation  budget 

1939  $294,513  13-^,4-65 

1940  327,559  34,686 

1941  361,103  36,547 

1942  381,664  38,404 

1943  382,287  32,807  * 

1944  382,287  46,784 

1945  384,211  55,091 

1946  385,578  54,497 


*  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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SIX- YEAR  CAPITAL  IMPROVEMENT  PROGRAM 

DEPARTMENTAL  SUMMARY 
(To  be  compiled  and  returned  by  July  31,  1940) 


DEPT.  OF  BUDGET 
AND  PROCUREMENT 


Department      St.  Mary's  Feml^^^  jj^^^     Nov.  20,   1946 

Education  and  State  Monument  


Departmental 
Priority 


Do. 


Bj 

Group 


NAME  OF   PROJECT 


Total 

Estimated 

Capital 

Cost 


Increase 

In  (nnual 

Operating 

Budget 


Status 

of 
Plans 
&Site 


Constr. 

Time 

In 

Mos. 


Est. 
Life 
In 
Trs.- 


A 
A 

A 

A 


B 


Install  Oil  Heating  System 

Enlarge  present  chemistry  and  physics 
laboratory 

Relocate  and  rebuild  Incinerator 

Addition  to  Athletic  Field 

Enlarge,  revamp,  and  add  much  needed 
equipment  to  kitchen 

Extension  of  bulkhead  across  Garden  of 
Remembrance 

Remove  N.  W,  brick  wall—at  end  of  wing  to 
Main  building,  and  extend  to  add  another 
section  of  rooms.  Purpose*  to  stop 
leakage  and  supply  much  needed  space. 

Add  to  Athletic  Field  by  purchase  and 
filling  in  of  pond  below  same. 


20,000. 
6,000. 

3,000, 
1,500. 
5,000, 

10,000, 

15,000. 

9,250, 


Submitted  by: ^•...M!l*.Z^*^««» ??^*?:^^??:^ 

(Name)  (Title) 
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DEPARTMENT  OF  MOTOR  VEHICLES 

The  Department  of  Mptor  Vehicles  was  created  under  the 
Laws  of  1910,  and  organized  in  the  same  year.  The  Commissioner  has 
jurisdiction,  subject  to  review  by  the  courts,  over  registering, 
titling,  licensing,  driving  qualifications,  collection  of  fines,  and 
other  factors  which  control  the  operation  of  motor  vehicles  within 
the  State. 

The  operation  of  this  Department  ordinarily  does  not 
necessitate  a  large  expanding  group  of  buildings.  However,  an  addi- 
tion to  the  present  quarters  at  Baltijnore  City  was  constructed 
recently  in  order  to  provide  necessary  facilities  v/ith  which  to 
serve  the  public  properly  in  connection  with  the  increasing  number 
of  automobiles  in  the  State,  Also,  to  provide  quarters  for  the 
Property  Tax  Collection  Division.  Under  a  law  passed  by  the  194-5 
General  Assembly,  the  Commissioner  is  required  to  collect  personal 
property  tax  on  automobiles  and  distribute  to  the  political  sub- 
divisions their  share  of  such  amoiont  collected. 

The  present  program  as  proposed  would  provide  for  the 
construction  of  five  inspection  stations  jointly  in  Baltimore  City 
and  Baltimore  County,  and  one  in  each  of  the  other  twenty-two 
counties  throughout  the  State  for  the  purpose  of  carrying  on  the 
inspection  of  automobiles  for  mechanical  defects. 

The  plant  valuation  and  disbursements  for  the  last 
several  years  are  as  follows: 


-u,  ■■J' 
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DEPARTMENT  OF  MOTOR  VEHICLES  (continued) 


Year  Valuation  Disbursements 

1939  $  377,486  $   340,657 

1940  395,811  350,805 

1941  401,392  337,766 

1942  406,766  379,712 

1943  412,647  305,309  * 

1944  415,665  318,264 

1945  416,353  353,745 

1946  431,883  435,081 


*  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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DEPT.  OF  BUDGET 
AND  PROCUREMENT 


SIX- YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: Pe^rtmeat  of  Jtotor  Vehicles Datel^'^rlh.R^.. 


Departmental 
Priority 


By 
No. 


By 
Group 


NAME  OF  PROJECT 


Total 

Estimated 

Capital 

Cost 


27  State  Owned  and  Operated  Inspection 
Stations  -  5  Stations  jointly  in 
Baltimore  City  and  Baltimore  County 
and  1  Station  in  each  of  the  other 
Counties  throughout  the  State       Est 


I  714,682 


Annual 

Increase  -f" 

Decrease  — 

in  Operating 

Budget 


$483,137 


status 

of 
Plans 
&Site 


Constr. 
Time 


Mos. 


Est. 
Life 


Yrs. 


Submitted 
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DEPARTMENT  OF  MRYIAND  STATE  POLICE 

The  Maryland  State  Police  Department  was  created  in  1935. 
Prior  to  that  time,  the  need  was  met  by  the  Motor  Vehicle  Deputies 
who  functioned  as  a  part  of  the  Motor  Vehicle  Commissioner's  Office. 
The  Department  is  now  directed  by  a  Superintendent  appointed  by  the 
Governor,  with  the  rank  of  Colonel  in  the  Department, 

The  Department  maintains  a  Training  School  for  its  employ- 
ees; however,  this  school  also  is  made  available  to  any  local  Gov- 
ernment unit  within  the  State  for  the  training  of  peace  officers. 

A  teletypevjriter  system  was  inaugurated  in  January  194-5} 
in  the  Police  Communication  Bureau,  by  means  of  which  the  Maryland 
State  Police  is  connected  by  direct  communicating  lines  to  a  Police 
Typewriter  network  of  approximately  950  stations,  covering  eleven 
states  and  the  District  of  Columbia,  This  netv/ork  includes  twelve 
stations  in  Maryland. 

The  Department  has  headq\;!arters  at  Pikesville  and  barracks 
at  Waterloo,  Cumberland  (Lavale),  Benson,  Salisbury,  Randallstown 
(Harrisonville) ,  V/aldorf,  and  Easton.  The  above  barracks  are  oiraed 
by  the  State,  Barracks  at  Frederick  and  Conowingo  are  rented. 

The  program  submitted  will  provide  for  the  anticipated 
needs  of  the  future. 
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DEPARTIffiNT  OF  MARYLAND  STATE  POLICE  (continued) 


The  valuation  of  the  Department  is: 

Year 

Valuation 

0 

Budget 

1939 

$  326,269 

1  411,915 

19^0 

361,378 

411,197 

194.1 

390,018 

461,703 

19A2 

4-80,615 

661,490 

19^3 

556,935 

590,810 

19^^ 

64.8,220 

840,773 

194.5 

654,185 

653,174 

1946 

663,938 

806,484 

*  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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STATE  PLANNING 
COMMISSION 


Department:  .M/URYIAND STATE POLICE Date  ..l.CbU-46. 


Denartmental 
Priority 


Blf 

Group 


NAME  OF  PROJECT 


Headquarters  and  Training  School 

New  Building  at  Waldorf  To  Replace 
Old  Buildijig 

Neiv  Building  At  Cumberland  To  Replace 
Old  Building 

New  Building  At  Frederick  To  Replace 
Rented  Building 

New  Building  At  Kaston  To  Replace 
Old  Building 

New  Building  At  Hagerstown  Or  Hancock 
For  Troop  **B"  Headquarters 

Additions  to  Waterloo  Building 

Additions  to  Benson  Building 

New  Building  at  Conowingo  To  Replace 
Rented  Building 

Additions  to  Salisbury  Building 

Additions  to  Randalls town  Building 


Submitted  by: 


Total 

Estimated 

Capital 

Cost 


15^359, 8A0. 00 
112,283.00 

116,283.00 

116,283.00 

113,283.00 

116,283.00 
3  5,600.00 
32,000.00 
117,458,00 

32,000,00 
-^9,050.00 


Annual 

Increase  -f 

Decrease  — 

in   Operating; 

Badgct 


Status 
of 


.  Site 


Constr. 
Time 
In 
Mos 


6 
6 

6 
6 
6 
6 

6 
6 


Est. 

Life 

in 

In. 


60 
60 

60 

60 

60 

60 

60 
60 
60 

60 
60 


(Twi,)  ■  Ma  jor-ExeciOrf  i" 
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IvlILITARY  DEPARTIJIENT 

The  National  Guard  of  the  United  States  is  an  integral 
part  and  a  first  line  reserve  component  of  the  post-war  military 
establishment.  The  mission  of  the  National  Guard  is  to  provide  a 
reserve  component  of  the  Army  of  the  United  States  capable  of 
immediate  expansion  to  war  strength,  and  sufficiently  trained  and 
equipped  for  service  anywhere  in  the  world  as  well  as  in  this  State. 

Prior  to  World  1-Jar  II,  the  strength  of  the  National  Guard 
in  Maryland  vra.s  approximately  4.,  000.  The  approved  ''ar  Department 
policies  for  a  post-war  National  Guard  require  that  the  State  of 
Maryland  organise  and  maintain  a  National  Guard  of  approximately 
10,000  strength.  The  Federal  Government  v;ill  furnish  outdoor  train- 
ing facilities,  pay,  uniforms,  equipment,  ammunition,  and  contribute 
its  equitable  share  of  the  expense  of  constructing  and  maintaining 
the  necessary  facilities.  The  State  is  required  to  furnish  pei-- 
sonnel,  adequate  armories,  and  storage  facilities. 

The  Department  presently  maintains  twenty-tv/o  armories  in 
the  State.  They  are  the  Pilcesville,  Fifth  Regiment  (Baltimore  City), 
Frederick,  Hagerstovm,  Cambridge,  Bel  Air,  Slkton,  Kyattsville, 
C\imberland,  Westminster,  Salisbury,  Centerville,  Crisfield,  Annap- 
olis,  Easton,  Laurel,  Pocomoke,  Silver  Spring,  Kensington,  Chester- 
tovm,  Denton,  and  Towson.  In  addition  to  the  above  the  State  ovms 
the  Military  Reservation,  Camp  Ritchie.  Baltimore  City  leases  to 
the  State;  Kov/a;rd  Street  Armory,  104.th  Medical  Armory,  Broadv/ay 
Market  Armory,  and  the  Logan  Field  Reservation. 
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MILITARY  DEPART?iENT  (Continued) 

In  order  that  the  War  Department ' s  post-war  National 
Guard  program  may  be  effectuated  and  the  State  maj'-  meet  its  obli- 
gation under  the  plan,  f/Iajor  General  Milton  A.  Reckord,  The  Adjutant 
General,  has  proposed  the  accompanying  capital  improvement  program. 

The  value  of  the  property  throughout  the  State  is  as 

follows: 

Year  Valuation  Budget 

1939  ^  4,4-67,950  $  200,019 

19-iO  4,501,422                   .  209,313 

1941  4,591,257  159,730 

1942  4,591,635  232,004 

1943  4,591,635  150,576  * 

1944  4,722,636  158,323 

1945  4,722,766  156,926 

1946  4,727,391  163,912 


*  End  of  fiscal  year  changed  from  September  30  to  June  30 
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MARYLAND 


DEPT.  OF  BUDGET 
AND    PKOCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department : 


Military  Date  ...4ugus.t.„5.. 


Departmental 
Priority 


By 
Group 


NAME  OF  PROJECT 


Alterations  and  additions  to  Pikesville 
Armory,  Pikesville,  Md, 

Completion  of  hangar  and  concrete  aprons 

at  Municipal  Airfield,  Dundalk,  Baltimore, Md 

Completion  of  Armory  at  LaPlata,  Md. 

Erection  of  Naval  Militia  Armory,  Baltimore, 
Md. 

Alterations  and  additions  at  sevia  Armories 
throughout  State:  Cumberland,  Hagerstown, 
Silver  Spring,  Hyatt sville,  Towson,  Elkton, 
Salisbury  ^0,000  each) 

Alterations,  additions  and  repairs  to 
Armories  throughout  state,  in  addition  to 
those  enumerated  above. 

Erection  of  motor  and  equipment  storage 
facilities  at  Baltimore,  Md, 

Erection  of  Armory  for  Engineer  Battalion 
at  Baltimore,  Mdo 


bee  luse 


NOTE:  All  projects  are  urgent.  It  is  difficult 
a  priority  within  such  a  grouping 
of  maintjdning  some  form  of  priority 
negotiating  with  the  Federal  GoveiTune:xt 
that  the  Military  Department  be  pennii/ted  to  procejed 
construction  as  the  exigencies  dictate 


Submitted  byf Milton..A,...Mc.k?n?d 

(Name) 


Total 

Estimated 

Capital 

Cost 


$  150,000 

100,000 
50,000 

250,000 

350,000 

100,000 
250,000 
250,000 


lecessity 


to  estaqlish 
of  the 
flexibility  Tijhen 
It  is 
to 


Annaal 

Increase  + 

Decrease  — 

in   Operatinff 

Budget 


refconunended 
with 


status 

of 

Plans 

&  Site 


Constr 
Time 
In 
Mos. 


Est. 

Life 

In 

Yrs. 


a3fer:::G«nera.lj, The  Adjutant  Genera 

(Title) 


1C/+ 


HALL  OF  RECORDS  COMJIISSION 

The  Hall  of  Records  Commission  was  created  in  1935, 
It  is  under  the  direction  of  a  Beard  of  seven  members ,  unsal- 
aried, which  supervises  and  controls  the  Hall  of  Records 
building  and  appoints  the  Archivist  who  is  responsible  for 
the  management  of  the  building  and  of  its  contents. 

Every  state,  county,  city,  tovm,  or  public  official 
in  the  State  is  authorized  to  deposit  for  preservation,'  any 
original  papers,  books,  records,  etc.,  not  in  current  use. 
Gifts  or  deposits  of  like  nature  from  other  than  government 
officers  are  likewise  accepted. 

All  records  are  preserved  in  fireproof  air- 
conditioned  S'./acks.  The  Hall  of  Records  is  open  to  the  public. 

Since  the  contents  of  this  building  are  to  a  large 
extent  the  original  documents  and  records  of  the  early  days 
of  the  colony  and  State,  they  are  irreplaceable.  Likevdse, 
it  is  impossible  to  express  their  worth  in  terms  of  money. 
The  value  of  the  land,  building  and  equipment  is  given  as 
follovfs: 
Year  Valuation  Budget 

1939  0232,698  $27,4-83 

1940  243,723  29,945 

1941  260,217  30,700 

1942  261,683  27,957 

1943  261,773  24,969  * 

1944  263,070  29,254 

1945  263,099  32,219 

1946  271,238  24,381 

*  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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MARYLAND 
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SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:  Hall  of  .,Mcp..rcis.....Cpnmi,s.s.ifin. Date  S.ept.»....2Q., ..19^6..... 


Departmental 
Priority 


Br 

Group 


NAME  OF  PROJECT 


•Hie  construction  of  stack  elevator 


Total 

Estimated 

Capital 

Cost 


$26,000.00 


Submitted  by:.. 


(Name) 


Annnal 

Increase  + 

Decrease  — 

in  Operating: 

Budgret 


Status 
of 

Plans 
&  Site 


Constr 
Time 
In 
Mos. 


Est. 

Life 

In 

Yrs. 


JI\yUrU;^^ ^, yX^^f.:<£<^.//^  .AJ^chivist 


(TMe) 
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BOARD  OF  NATURAL  RESOURCES 

The  Board  of  Natural  Resources  was  created  by  Chapter 
508,  Acts  of  19A1.  Its  function  is  to  coordinate  the  activities  of 
the  several  State  Departments  that  are  concerned  with  the  conser- 
vation of  natural  resources.  The  various  Departments  are  Tidewater 
Fisheries-  Game  and  Inland  Fishj  State  Forests  and  Parks j  Geology, 
Mines  and  Water  Resources j  Research  and  Education;  and  the  Atlantic 
States  Marine  Fisheries  Commission. 

The  Board  of  Control  is  made  \vp   of  representatives  of  the 
first  five  divisions,  the  Chairman  of  the  Maryland  Publicity 
Commission,  and  six  other  members  appointed  by  the  Governor. 

The  Department  of  Game  and  Inland  Fish  is  financed  en- 
tirely from  the  proceeds  of  Hunting  and  Fishing  Licenses.  These 
funds  are  reserved  solely  to  the  use  of  the  Game  and  Inland  Fish 
Commission,  The  latter  is  not  expected  to  expend  funds  in  excess 
of  those  allocated.  Any  normal  construction  program  would  not  be 
a  charge  on  the  General  State  Funds  either  by  taxation  or  selling 
of  bonds. 

The  assessed  valuation  and  operating  budgets  are  as 
follows : 
Year  Assessed  Valuation         Operating  Budget 

1939  ^      9/^0,735  $  679,060 

19^0  1,007,387  624,530 

1941  1,2U,760  628,123 

1942  1,293,011  627,490 

1943  1,372,308  455,051  * 

1944  1,375,415  697,443 

1945  1,518,629  765,846 

1946  2,197,905  944,279 

*  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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BOARD  OF  NATURAL  RJilSOURCES    (Continued) 

The  e:q3enditures  for  this  Board  are  as  follows; 

"ear  Valuation  Expenditures 

19ii2  -^  1,242 

1943  3,774  ^ 

1944  •  5,347 

1945  5,435 

1946  6, 70S 


*   End  of  fiscal  year  changed  from  September  30  to  June  30. 
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SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department : 


.  Board. of.  Natural^^^^^^^  j)ate.^^''39.~A^.. 


Departmental 
Priority 


By 

No. 


By    I 
Group  I 


NAME  OF  PROJECT 


Acquisition  of   land   for  a  Bayslde 
State  Park 


Total 

Estimated 

Capital 

Cost 


Annual 
Increase  -f- 
Decrease  — 
in  Operating 

Budget 


Status 

of 
Plans 
&Sit8 


$250,000 


Constr. 

Time 

in 

Mos. 


Est 
Life 


Yrs. 


Submitted  by: 


.Ch.a.liTnan. 


(Title) 
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Department  of  Research  and  Education 

The  Chesapeake  Biological  Laboratory,  was  formally  opened 
on  Solomon's  Island  in  1932.  This  laboratory,  now  the  headque^rters 
of  the  Department  of  Research  and  Education,  is  occupied  with 
investigations  into  pertinent  problems  concerning  crabs,  oysters, 
fish,  and  certain  of  their  related  forms  and  enemies.  The  problem 
of  terrapin  propagation  is  receiving  considerable  attention  by  the 
agency. 

Students  of  Maryland,  interested  in  the  study  of  the 
biology  of  the  Chesapeake  Bay  and  its  tributaries,  have  used  the 
laboratory  as  headquarters. 

The  assessed  valuations  and  operating  budgets  are  as 

follows : 

Year  Assessed  Valuation  Operating  Budget 

1939  Under  the  University  of  Maryland 

194-0  Under  the  University  of  Maryland 

19a  $  109,500                                    $    7,943 

19/^2  118,500                                         16,932 

194-3  120,500                                        17,4-98  * 

1944-  122,900                                       4-0,908 

1945  124,636  47,930 

1946  125,850  52,693 


*  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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MARYLAND 
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AND  PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: 


.EfijaLeArch.aad.J.du<;s.t.ion Date.3..P.®ce?*>.erJ:9^.6.. 


Submitted  by: 


Departmental 

Total 

Annual         |  Status 

Constr. 

Est 

Priority 

NAME  OF  PROJECT 

Estimated 
Capital 

Increase  + 
Decrease  — 
in  OperatinET 

of 
Plans 

Time 
in 

Life 
in 

Bv 

By 

No. 

Group 

Cost 

Badcet 

&Site 

Mos. 

Yrs. 

1 

A 

Weather  Service  Shelters 

500.00 

000.00 

10 

1 

20 

2 

A 

Qjaarters  for  Department 

111,200.00 

♦  900.00 

10 

12  LOO 

3 

A 

Storage  Building 

9,300.00 

*  50.00 

10 

U 

60 

k 

A 

Shad  Hatchery  Building 

36,850.00 

^  250.00 

10 

9 

60 

5 

A 

E:g>erimental  Aquaria 

5,200.00 

^ 100.00 

10 

k 

50 

6 

A 

Pier  Construction 

7,800.00 

*  30.00 

10 

U 

25 

7 

B 

Eesearch  Building 

78,500.00 

>  600.CO 

10 

12 

100 

s 

B 

Shfld  Hearing  Ponds 

6,000.00 

.  75.CO 

10 

u 

100 

9 

B 

Perch  Hatchery 

7,500.00 

^  35.00 

10 

6 

60 

ic 

B 

Eastern  Shore  Sub-station 

12,000.00 

^  125.00 

10 

6 

60 

11 

C 

Shad  Hearing  Ponds 

6,000.00 

*  75.00 

10 

h 

100 

ij 

C 

Terrapin  Hatchery 

10,850.00 

el,U85.CO 

10 

10 

60 

ij 

C 

Shad  Rearing  Ponds 

6,020.00 

^     75.CO 

10 

1^ 

100 

li 

.  C 

Western  Maryland  Suh- station 

12,000.00 

t    50.00 

10 

6 

60 

ector.. 


H.  Vl^ruitt 


(Title) 


Ill 


Maryland  State  Forests  and  Parks 

The  ^'Ia^yland  State  Forests  and  Parks  Department  of  the 
Board  of  Natural  Resources,  owns  and  operates  nine  State  Forests  and 
six  State  Parks,  consisting  of  about  112,000  acres  in  eleven  differ- 
ent counties. 

Of  this  land,  some  70,000  acres  are  owned  by  the  State  and 
4.2,000  acres  are  owned  by  the  Federal  Government,  The  latter  is  made 
available  to  the  State  imder  99  year  leases.  The  Department  has  t\70 
main  functions;  first,  the  timber  production  and  watershed  protec- 
tion! second,  the  establishment  and  development  of  recreational 
areas  for  the  people  of  the  State,  Prior  to  the  war,  the  annual 
attendance  at  the  State  Parks  v;as  about  half  a  million. 

The  assessed  valuation  and  operating  budgets  are  as 
follows: 
Year  Assessed  Valuation        Operating  Budget 

1939  $  420,022  $  Ul,l^A 

1940  -470,4.73  62,1^9 

1%1  6L4,945  55,139 

1942  669,260  63,489 

194.3  736,700  52,605  * 

194^  736,700  86,871 

1945  777,156  113,935 

194.6  1,4.73,062  164,012 


*  find  of  fiscal  year  changed  from  September  30  to  June  30, 
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COMMISSION 


BO.&IILI  Oil    fliiTUK&ii  KC^OUACiDb 
Department: .State  l^paxtmeii.t  of  rore^^^  Date.  ,UftC,.19'46.. 


Departmental 

Total 

Annual 

Status 

Constr. 

Est. 

Priority 

NAME  OF  PROJECT 

Estimated 
Capital 

Increase  + 
Decrease  — 
in  Oiierating 

of 
Plans 

Time 
in 

Life 
in 

By 

By 

No. 

Group 

Cost 

Budset 

SSite 

IVIos. 

Yrs. 

First  Year 

A 

State  Forests           swallow  ualls 

Savage  Kiver 
Land  Purchases 

1  16,750 
17,600 
61,667 

A 

State  Parks              Patapsco 

Ganibrill 

Washington  Honvunent 
Land  Purchases 

15,600 
700 
700 

20,33^ 

A 

District  Headqiiarters 

Marlboro 

28,000 

A 

Water  holes  250  (500  gallons) 

18,750 

A 

Nursery  Rehabilitation 

Beltsville 

125,000 

A 

Garage  and  shop 

High  Knob 

it,  000 

A 

Storage  Biiildlng  -  New  Germany 

8,000 

A 

central  Repair  Shop  &  Garage  -  Patapsco 

25,000 

A 

Mechanics'  Residence  for  same 

10,000 

A 

Portable  Garages  (10  prefabricated^- 
Second  Xear 

15,000 

A 

State  J^'orests         Swallow  Falls 
Potomac 
Savage  River 
Pocomoke 
Land  Purchases 

State  Parks              Elks  Neck 

Patapsco 
Wye  Oak 
Land  Purchases 

Water  Holes  250  (500  gallons  each> 

14,000 

2,050 

21,000 

4,800 

61,667 

20,800 

11,000 

6,000 

20,334 

18,750 

A 

District  Headquarters  (North  Central) 

2,800 

A 

Garage  &  Shop,       Milboiime  Landing 

4,000 

A 

Fire  Tower,             ^ceville 

1 

2.500 

~ 

1^82,002 

Submitted  by 


.St«te...Jt:ores  ter. 

(Title) 


\ 
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Department  :---jState. Department,  of  _.f^ 


Date i>Bc.  1946 


Departmental 
Priority 


By 
No. 


By 
Group 


NAME  OF  PROJECT 


B 


Third  I ear 
State  forests 


B 


B 


B 


Swallow  Falls 

Potomac 

Savage  iliver 

Green  Kidge 

Pocoaoke 

Land  Purchases 


State  Parks     Elk  Neck 
Patapsco 
Gambrllls 
Land  Purchases 
Water  holes  250  (500  gallons  each) 
Portable  Garages  (10  prefabricated) 
Garage  &  Shop    New  Germany 

Fourth  Year 


State  Forests    Swallow  Falls 
Savage  River 
Green  fiidge 
Elk  Neck 

Cedarville  Doncaster 
Land  Purchases 

State  Parks     Elk  Neck 
Patapsco 
Gambrill 
Land  Purchases 
iyater  holes  250  (500  gallons  each 
District  Headquarters  -Cumberland 


Submitted  by 


Total 

Estimated 

Capital 

Cost 


i2,500 

15,200 

17,200 
7,650 
9,325 

61,667 

21,500 

9,200 

7,000 

20,333 

18,750 

15,000 

^,000 


13,500 
10,600 
13,000 
2,000 
1,000 
61,667 

26,500 
5,200 
3, GOO 
20,333 
18,750 
28.000 


1^422,375 


Annual 

Increase  -|- 

Decrease  — 

in  Operating 

Badget 


(Title) 
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fiOAhU  OK  MATOlOL  iJ£SOURC£S 
Department:..5.tate..fi©partaent.  pf.*.oy©st6..s^^^ 


-Date  .i>ec.. 1946. 


Departmental 

Total 

Annual 

Status 

Constr. 

Est 

Priority 

NAME  OF  PROJECT 

Estimated 

Increase  + 

of 

Time 

Life 

By 

Bv 

Capital 

in  Operating 

Plans 

in 

in 

No. 

Group 

Cost 

Budcet 

SSite 

Mos. 

Yrs. 

rlfth  Year 

c 

btate  Forests        tiwallo trails 
Savage  River 
Green  Ridge 
Elk  Neck 

Cedarville  iioncaster 
Land  Purchases 

2iV,500 
12,150 
10,000 
10,750 
250 
61,667 

c 

btate  Parks 

£lk  Neck 
Patapsco 
jr'ort  if'rederick 
Land  Pixrchases 

17,500 
8,200 
1,500 

20,333 

] 

c 

District  Headquarters  -  testem  Shore 

28,000 

i 

c 

Shop  and  Garage  -  Cedarville 

A,  000 

1 

c 

Water  holes  250  (500  gallons  each) 

18,750 

1 

i 
1 

c 

Portable  garages  (5  prefabricated) 
Sixth  I ear 

3,750 

1 

i 

1 

G 

State  rorests           Swallow  rails 

Savage  River 
Green  Ridge 
Elk  Neck 

Cedarville  Doncaster 
Pocoffioke 
Land  Purcha  ses 

12,500 
2,100 
5,000 
1,500 

13,100 
2,000 

61,667 

C 

atate  Parks 

Elk  i^eck 
Patapsco 
jjort  Jfrederick 
Fort  Tonoloway 
Land  Purchases 

9,000 

2,200 

1,000 

31,700 

20,333 

c 

Garage  and  Shop,  -  Ca\ilkers  Creek 

4.,000 

C 

water  holes  250  (500  gallons  each) 

18.750 

1^06,200 

Submitted  by 


.iata.te.F-Orest.er.. 

(Title) 


\ 
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Department  of  Game  and  Inland  Fish 

This  Department,  which  in  one  form  or  another  has  existed 
since  1896,  has  dual  responsibilities.  The  Game  Division  is 
occupied  v;ith  the  propagation  of  game  and  the  enforcement  of  the 
game  laws.  It  operates  bj/  the  revenue  received  from  hunters' 
licenses . 

The  Inland  Fish  Division  is  engaged  in  the  enforcement  of 
fresh  \7ater  fish  lav;s  and  the  propagation  of  fresh  water  fish  in 
captivity.  The  funds  by  v;hich  this  agency  operates  are  derived 
from  license  fees  and  are  not  a  charge  against  the  general  lev^'-  of 
the  State. 

The  assessed  valuation  and  operating  budgets  are  as 
follows : 
Year  Assessed  Valuation        Operating  Budget 


ia 


1939  $  213,260  $  125,537 

19/+0  228,4-65  177,74.7 

194.1  235,780  211,160 

1942  24,8,133  139,413 

1943  257,307  137,042  * 

1944  252,913  209,812 

1945  255,825  220,007 

1946  266,423  249,479 


*  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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Department: Ganejc   Inland   Pi^^^^  DateDec*  .15,  .19.46. 


Departmental 
Priority 


By 

No. 


1 

2 
3 

1 
1 
2 
1 
1 
1 
1 
2 
2 
1 


By 
Group 


NAME  OF  PROJECT 


Total 

Eatimated 

Capital 

Cost 


Beaver  Creek  Trout   Hatchery 
Pijrchase  &  Development  of  Bass   Ponds 
Bottle  Run  Rearing  Station 
Farm-Game   Cooperative   Program 
Milllngton  Headquarters  Set 
Millington  Wildlife  Area    (Drainage) 
Girdletree  Wildlife  Area    (Drainage) 
Idylwild    Wildlife  Area    (Dam) 
Myrtle   Grove  Game  Refuge 
Washington  County  Game  Refuge 
LeCompte   Game  Refuge 
Indian  Springs   Game  Refuge 
Wellington  Game  Refuge 


|245,000 

100,000 

45,000 

150,000 

5,000 

1,200 

2,250 

7,450 

2,000 

6,000 

2,000 

1,000 

2,000 


Annaal  Status 

Increase  +      I     of 

Badset  &  Site 


LA 

OOOpOP 


^25, 
25, 
14, 

20,000 
500 

-  100 

-  200 
200 
300 
100 

-  200 

-  50 

-  100 


Constr. 
Time 


Mos. 


000 PPP 
500|PPP 
SC 
LA 
LA 
LA 
LA 
LA 
LA 
LA 
LA 
LA 


24 
72 
24 
72 
6 
12 
12 
12 
12 
12 
12 
12 
12 


Est 
Life 


Yrs. 


50 
50 
50 

5C 
20 
20 
50 


20 
2C 
20 


Submitted  by:. 


(Name) 


State  Game  Wa 

<Titk) 


117 


Geology,  Mines  and  Water  Resources 

This  department  was  created  to  supersede  the  State  Geo- 
logical and  Economic  Survey  Advisory  Commission,  the  Bureau  of  Mines, 
the  Water  Front  Commission,  and  the  Water  Resources  Commission,  The 
department  is  under  the  direction  of  a  Commission  consisting  of  five 
members  appointed  by  the  Governor  from  among  the  citizens  of  the 
State . 

The  Commission  exercises  general  supervision  over  all 
matters  pertaining  to; 

1.  The  conduct  of  topographic,  geologic,  hydrographic,  and 
magnetic  survej'S . 

2.  The  preparation  of  topographic,  geologic  and  other  types  of 
maps  to  meet  specific  needs. 

3.  The  preparation  of  reports  on  the  extent  and  character  of 
the  State's  mineral  and  v/ater  resources. 

4.  The  control,  as  far  as  practicable,  of  the  appropriation  or 
use  of  surface  and  underground  waters  of  the  State,  and  the 
control  of  the  construction  and  repairs  of  reservoirs,  dams 
and  v/aterxvay  obstructions, 

5.  The  investigation  and  recommendation  of  plans  and  policies 
for  the  protection  of  the  waterfront  and  watervrays  of  the 
State  against  erosion. 

The  Bureau  of  Mines  is  a  separate  unit  in  this  department. 
The  act  creating  it  provides  for  the  inspection,  sanitation,  ventila- 
tion and  safeguarding  of  all  the  operations  connected  with  mining. 
Provision  is  also  made  for  the  weighing  of  all  coal  rained  in  the 
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Geology,  Mines  and  Water  Resources  (Continued) 

State, 

It  is  the  further  duty  of  the  Bureau  of  Mines  to  inspect 
and  test  all  scales  of  dealers  selling  solid  fuel,  outside  of  the 
City  of  Baltimore,  and  to  place  thereon  a  seal  of  accuracy,  and  to 
license  all  weighmasters  weighing  solid  fuel. 

The  assessed  valuation  and  operating  budgets  for  the  past 
several  years  are  as  follows; 
"'ear  Valuation  Expenditures 

1939  $  12,4-37  $  35,2/^2 

1940  13,002  3S,236 
19a                                         13,017                                         37,969 

1942  U,150  39, 5U 

1943  12,833  31,232  * 

1944  12,875  41,836 

1945  13,166  59,478 

1946  13,258  71,023 


*  End  of  fiscal  year  changed  from  September  30  to  June  30 
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NAME  OF  PROJECT 


16  additional  Gaging  Stations 

Revision  of  County  topographic  maps 
Ground  Waters  investigations 


Total 

Eftimated 

Capital 

Coat 


20,000 

80,000 
150,000 


Annnal 
Increase  + 
Decrease  — 
in  Operating 

Badget 


+5,000 

none 
none 


status 

of 
Plans 
SSite 


PE 

:pe 

SO 


Constr. 

Time 

in 

Mos. 


2A 
72 


Est 

Lrfa 

in 

Yrj, 


inc  ef- 
injte 

10j[ 

indef- 
inite 


Submitted 


byrJr^^H^..^:^.^:^^^  „ Director.. 

f/  (Name)         ^  t    N  <Title) 
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Tidev/ater  Fisheries 

This  department  was  created  to  regulate  and  control  the 
tidevrater  fisheries.  It  is  composed  of  three  members ,  citizens 
and  residents  of  the  State,  appointed  by  the  Governor,  by  and  v/ith 
the  advice  and  consent  of  the  Senate,  not  more  than  two  of  vjhom 
shall  be  of  the  same  political  party, 

Tlie  assessed  valuation  and  operating  budgets  are  as 

follows : 

Year  Valuation  Expenditures 

1939  $  29-4,966  $   377,0-^7 

194.0  295,^47  3/^6,398 

19a  2^1,518  315,912 

19^2  242,968  318,112 

1943  244,968  215,332  ^• 

1944.  250,027  317,242 

1945  347,846  324,496 

1946  319,312  .  407,072 


*  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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Increase  + 
Decrease  — 
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Budget 
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of 
Plans 
a  Site 


Constr. 

Tims 

in 
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Ufe 

in 
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A 


Moderinization  of  the  Department  Patrol  Flee-;  ^97,500 


;$97,500* 


Submitted 


by:-^..^r?&W:'. 


Chairman.— 

(Title) 
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UNIVERSITY  OF  MA.RYIAND 

The  present  University  represents  the  merger  of  two  in- 
stitutions -  the  College  of  Medicine  of  Maryland,  founded  in  1807, 
and  the  Maryland  Agricultural  College,  founded  in  1856.  After 
various  changes,  these  two  institutions  were  merged  in  1920  and  be- 
came the  University  of  Maryland. 

The  government  of  the  University  is  vested  in  a  Board  of 
Regents  consisting  of  eleven  members,  each  serving  for  nine  years. 
One  member  shall  be  a  nominee  of  the  Maryland  State  Grange  and  one 
a  nominee  of  the  Maryland  Farm  Bureau.  All  appointments  are  by  the 
Governor  with  the  advice  and  consent  of  the  Senate, 

The  program  submitted  by  the  University  of  Maryland  deals 
with  the  three  divisions  of  the  University  at  College  Park,  at 
Baltimore  and  at  Princess  Anne.   The  colleges  of  the  University  are 
at  College  Park,  eight  miles  from  Washington,  thirty-tv;o  miles  from 
Baltimore  in  Prince  George's  County.  The  Professional  Schools  of 
Medicine,  Nursing,  Pharmacy,  Dentistry  and  Law,  and  the  University 
Hospital  are  at  Baltimore.  The  Negro  Branch  of  the  University  is 
at  Princess  Anne,  Somerset  County,  and  is  known  as  Princess  Anne 
College, 

The  valuation  of  the  property  of  the  University  of  Mary- 
land is  as  folloiTS: 
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Maryland 


University 

College 

Princess 

Hospital 

Park 

Baltimore 

Anne 

Various 

1939 

$2,4-67,820 

$4,695,840 

$2,183,448 

$199,400 

$37,254 

19/^0 

2,770,567 

6,188,665 

2,822,150 

430,276 

85,704 

19^1 

2,777,259 

6,352,320 

2,862,883 

432,995 

88,001 

19^2 

2,785,6^7 

6,540,098 

2,901,435 

432,519 

90,550 

19^3 

2,793,628 

6,618,227 

2,914,624 

433,132 

92,673 

194A 

2,806,032 

7,281,786 

2,967,474 

437,710 

93,9U 

194-5 

2,806,032 

7,281,786 

2,967,474 

437,710 

93,914 

1946 

2,821,392 

:,457,510 

3,003,929 

437,981 

94,724 

The  annual  expenditures  are: 


State  of 

Federal 

Maryland 

Livestock 

Hospital 

1939 

$410,099 

$2,869,059 

$162,735 

^^411, 290 

1940 

404,903 

3,140,164 

221,918 

445,419 

1941 

400,423 

3,279,473 

212,768 

498,563 

1942 

400,087 

3,990,258  1/ 

191,027 

-  -  — 

*1943 

328,987 

3,278,375  1/ 

117,184 



1944 

514,306 

5,141,355  1/ 

166,073 

-  -  -  - 

1945 

765,592 

4,830,842  1/ 

184,660 

_  _  _  _ 

1946 

618,976 

5,472,609  1/ 

165,037 

-  -  -  - 

*  End  of  fiscal  year  changed  from  September  30  to  June  30, 
1/  Includes  expenditures  for  Hospital. 
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THE  JOHNS  HOPKINS  UNIVERSITY 
School  of  Engineering 

Chapter  90,  Acts  of  1912,  provided  for  the  establishment, 
at  The  Johns  Hopkins  University,  of  a  school  or  department  of  . 
applied  science  and  advanced  technology.  By  the  terms  of  this  Act, 
the  State  of  Maryland  defrayed  the  cost  of  erecting  tvjo  buildings 
at  Homewood  which,  for  thirty  years,  have  housed  the  Engineering 
School  „  V.'ith  the  buildings  vrent  an  annual  grant  in  return  for  v/hich 
the  School  of  Engineering  offers  129  free  scholarships  to  worthy 
young  men  ?/ho  are  citizens  of  Maryland. 

I'Tiile  the  facilities  viere   originally  designed  for  three 
hundred,  the  enrollment  increased  until  in  the  last  year  before  the 
war  four  hundred  and  fifty  students  \7ere  in  attendance.  In  the 
1946-4.7  term  over  nine  hundred  students  are  crov;ded  in  the  Engineer- 
ing School.  V/hen  this  increased  enrollment  is  considered  together 
with  the  fact  that  present  day  requirements  for  laboratory  facili- 
ties used  in  teaching  and  research  are  far  greater  than  in  the 
earlier  years  of  the  school  the  need  for  more  spacr-  is  obvious. 

To  meet  these  demands  for  additional  accommodations.  The 
Johns  Hopkins  University  is  requesting  the  State  to  add  tv/o  build- 
ings to  the  Engineering  School  at  Homewood. 
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Laboratory  for  indvistrial  research 


Engineering  classroom  and  laboratory 
building 


$1,500,000 


1,000,000 


Sabmitted  by: 


.  [A^Uu^o^A-. 


(Name) 

Isaiah  Bowman 


President 

(Title) 


50 
to 
75 


50 
to 
75 
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THE  MINERS  HOSPITAL 

This  institution  at  Frostburg  was  established  by  Chapter 
4/.1,  Acts  of  1912,  when  the  General  Assembly  appropriated  .$25,000 
for  the  purpose  of  building  a  Miners  Hospital  in  the  City  of 
Frostburg,  Allegany  County. 

The  Board  of  Directors  consists  of  seven  members.  Four 
members  are  appointed  by  the  Governor,  two  biennially  for  a  terra  of 
four  years.  These  four  members  elect  three  additional  members  each 
for  two  year  terms. 

The  plant  valuation  and  operating  cost  for  the  last 
several  years  varies  as  follov/s: 
Year  Valuation  .Slidsei 

1939  *  60,519  ^  28,724 

1940  61,119  30,483 

1941  61,208  35,585 

1942  63,540  39,773 

1943  63,773  30,390  * 

1944  64,236  49,215 

1945  64,660  57,391 

1946  66,374  60,059 


*  End  of  the  fiscal  year  changed  from  September  30  to  June  30, 
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Maternity  Wing  Addition 


$  100,000.00 


Total 

Estimated 

Capital 

Coit 


Annual 

Increase  + 

Decrease  — 

in  Operating: 

Budget 


20,000. 


00 


status 

of 
Plans 
&Sitc 
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Time 

In 

Mos. 


Est. 
Life 


Yts. 


Submitted  by: /^..OLA.^T^^-'^n^         QsX^.. ^..'^^A^^L.... 
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STATE  DEPARTIffiNT  OF  HEALTH 

The  State  Department  of  Health  consists  of  eight  members. 
The  Director  of  Health  and  the  Commissioner  of  Health  of  Baltimore 
City  are  members  ex-officio.  The  remaining  six  are  appointed  by 
the  Governor  for  terms  of  six  years  each. 

The  Department  is  made  up  of  the  Executive  Office,  the 
Bureau  of  Vital  Statistics,  the  Bureau  of  Communicable  Diseases,  the 
Bureau  of  Bacteriology,  the  Biireau  of  Chemistry,  the  Bureau  of  Sani- 
tary Engineering,  the  Bureau  of  Foods  and  Drugs,  the  Bureau  of  Child 
Hygiene,  the  Bureau 'of  Medical  Services,  the  Division  of  Industrial 
Health,  the  Division  of  Oral  Hjrgiene,  the  Division  of  Public  Health 
Nursing,  the  Division  of  Personnel  and  Accounts,  the  Division  of 
Legal  Administration,  and  the  County  Health  Departments. 

The  Department  has  occupied  rented  quarters  for  years. 
During  this  time,  the  Department  has  expanded  constantly,  and  to  the 
extent  that  the  present  quarters  are  inadequate. 

The  Health  Department  presents  a  project  designed  to  fur- 
nish it  with  a  building  of  its  own  design  and  location.  Arrangements 
have  been  made  to  acquire  some  of  the  property  on  St.  Paul  Street 
formerly  used  by  Goucher  College.   It  is  proposed  that  alterations 
and  improvements  be  made  to  existing  buildings  on  this  site  for 
temporary  use. 
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Chronic  Disease  Hospitals 

Chapter  421  of  the  Acts  of  194-5  provides  for  the  establish- 
ment by  the  State  Board  of  Health  of  three  institutions  for  needy- 
persons  from  the  various  counties  and  Baltimore  City  who  require 
medical  nursing  or  custodial  care  by  reason  of  chronic  illness  or 
infirmity.  The  bill  provides  that  one  of  which  shall  be  located  in 
one  of  the  nine  counties  on  the  Eastern  Shore,  one  in  the  eastern 
part  of  the  Western  Shore  convenient  and  accessible  to  Baltimore 
City,  Baltimore,  Anne  Arundel,  Carroll,  Howard,  and  Harford  Counties, 
and  one  on  the  Vfestern  Shore  in  Western  Maryland,  at  points  to  be 
selected  by  said  Board  v/ith  the  approval  of  the  Board  of  Public 
Works . 

Each  institution  shall  contain  two  sections,  one  of  which 
shall  be  a  chronic  hospital  and  the  other  an  infirmary.  Proper  pro- 
vision for  both  the  white  and  colored  races  shall  be  made.  The  State 
Board  of  Health  shall  appoint  a  superintendent  and  such  other  per- 
sonnel as  may  be  necessary  within  the  limits  of  the  budgetary  appro- 
priations, for  each  institution. 

Admission  shall  be  on  the  basis  of  a  statement  by  a  physi- 
cian that  the  patient  is  in  need  of  infirmary  care,  and  a  further 
statement  by  the  local  County  Welfare  Board  or  the  Department  of 
Welfare  of  Baltimore  City  that  the  patient  is  unable  to  pay  for  the 
cost  of  his  care.  The  said  county  or  City  shall  contribute  the  sum 
of  seventy-five  cents  a  day  toward  the  cost  incurred  by  the  patient. 
The  State  of  Maryland  shall  meet  the  remaining  costs  from  the  State 
budget. 
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Chronic  Disease  Hospitals  (continued) 

Each  institution  shall  have  a  Board  of  Visitors  consisting 
of  one  member  of  the  Board  of  County  Commissioners  for  each  county, 
and  the  Director  of  the  Department  of  Public  V/elfare  of  Baltimore 
City  in  the  area  served  by  such  institution. 
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State  DapartBent  of  Health,  Adninistration 
Bulldixig 

Hagerstom  Chronic  Disease  Hospital 

Chronio  Disease  Hospital  -  Vicinity  of 
Baltimore 


Superintendeat*8  House  -  Hagerstown 
Full  Tine  Dentist's  House         " 
Pull  Tlae  Medical  Director's  House,  Hagers-) 

town) 

Nurses'  Home  -  Hagerstown 


Total 

Estimated 

Capital 

Cost 


♦1,720,000. 
14,670,000. 

|5,440,000» 
$     290,000* 


Submitted  by: 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Budget 


Status 

of 
Plans 
&  Site 


#1,600,009.    E|ienkiiu|i 
|1,800,00<]>.   Sjienjaiuji 


Constr. 
Time 
In 
Mos. 


Est. 
Life 
In 
Trs. 


(TiOe) 
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DEPARTMENT  OF  BUDGET  MD  PROCUREIvIENT 

The  General  Assembly  of  1939  established  this  department 
with  the  dual  function  of  making  the  budget  and  purchasing  the  sup- 
plies for  the  use  of  the  State  Departments.  The  Director  of  the 
Department  is  required  to  prepare  a  tentative  State  budget  for  the 
Governor's  consideration.  To  do  this,  he  has  been  given  the  author- 
ity to  investigate  the  necessity  for  expenditure.  He  is  required 
to  study  the  operations  and  functions  of  the  various  State  agencies, 
and  the  sources  of  revenue  for  the  State. 

The  Purchasing  Department  is  included  in  this  Department. 
This  agency  is  charged  v/ith  the  pvirchase  of  all  supplies,  materials, 
and  equipment  used  by  the  State  agencies.  A  warehouse  is  maintained 
to  facilitate  this  operation.  A  Revolving  Fimd  was  created  to  stock 
the  Tk'arehouse .  As  supplies  are  v/ithdrawn  from  the  v/arehouse  upon 
order  of  the  various  agencies,  the  latter  reimburse  the  Revolving 
Fund  from  their  respective  budgets. 

The  Department  is  now  housed  in  a  State  owned  tobacco 
warehouse  which  vras  renovated  to  suit  the  Department's  requirements. 
The  project  which  is  presently  submitted  provides  for  some  altera- 
tions and  improvements  remaining  to  be  completed. 
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Railroad  Siding  and  Improvements  to  State 
Tobaoco  Warehouse 


$  4.0,000,00 


Submitted  by: 


(Name) 


Director 

(Title) 
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MRYUND  TUBERCULOSIS  SANATORIA 

The  State  Sanatoria  consists  of  four  institutions:  State 
Sanatorium,  Frederick  Gountyj  Mt.  Wilson,  Baltimore  County;  Salis- 
bury, Wicomico  County;  and  Henryton,  Carroll  County.  The  control 
of  the  Sanatoria  is  vested  in  a  Commission  made  up  of  ten  members. 
The  Governor,  Comptroller,  and  the  Treasurer  are  members  ex-officio. 
The  remaining  seven  non-salaried  members  are  appointed  biennially 
for  terms  of  six  years  duration. 

No  capital  improvements  program  is  submitted  this  bi- 
ennium  because  its  development  is  being  held  in  abeyance  pending 
the  appointment  of  a  successor  to  the  General  Superintendent. 

The  f djiancial  grovrbh  is  indicated  by  the  following 

accounts: 

Valuation 

State  Sanatorium  Mount  TJilson   Salisbury   Henrj'i^on 

$679,6/^8  $17^,906  $    89^,197 

761,34-0  175,34.2  979,378 

777,-453  175,600  1,120,570 

773,548  176,182  1,126,551 

779,005  176,517  1,127,4-63 

779,741  176,670  1,130,278 

781,187  176,670  1,132,233 

810,563  176,718  1,134-,  816 

Funds  Expended        Population 

These  figures  are  for  the  Maryland 
Tuberculosis  Sanatoria  as  a  whole 

1939  S5a,950 

1940  664,661 

1941  675,250 

1942  764-,  300 

1943  716,434 

1944  938,055  1,129 

1945  952,282 

1946  1,029,817  1,154 


1939 

!i?l,034,215 

1940 

1,038,586 

1941 

1,064,712 

1942 

1,132,955 

1943 

1,176,432 

1944 

1,196,888 

1945 

1,205,603 

1946 

1,207,193 

Form  B 
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MARYLAND 


DEPT.  OF  BUDGET 
AND  PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: .^^JTlfliid  TutercuO^sis  Sa^^^ 


Date- 


Oeparlmental 
Priority 


By 
No. 


By 
Group 


NAME  OF  PROJECT 


Total 

Estimated 

Capital 

Coat 


Annual 
Increase  -f- 
Decrease  — 
in  Operatingr 

Budset 


No  Program  Submitted 

The  Superintendent  of  the  Maryland  Tuber- 
culosis Sanatoria,  Tiho  ia  retiring,  feels 
that  it  is  proper  to  allow  the  Incoming 
Superintendent  the  freedom  of  creating  a 
new  program  for  the  future  de-Telopmecit  of 
•Hie  agency 


status 

of 
Plans 
SSite 


Constr. 
Time 


Mos. 


EsL 
Life 
in 
Yrs. 


Submitted  by:. 


(Name) 


(Title) 
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ivIARYLAND  STATE  ROADS  COMMISSION 

The  194-3  edition  of  the  Six-Year  Capital  Improvement 
Program  published  a  table  showing  the  State-wide  distribution  of 
road  work  as  planned  at  that  time,  for  the  first  five  years.  The 
annual  average  estimated  expenditure  was  approximately  $11,000,000. 
Had  that  rate  been  possible,  the  State  v/ould  now  be  through  the 
first  five-year  program  and  ready  to  embark  on  the  second  five-year 
unit,  Hov/ever,  the  disruption  caused  by  the  war  has  completely 
upset  the  original  schedule.  Construction  was  restricted  through 
the  war  labor  requirements,  and  the  curtailment  of  the  use  of  gas- 
oline for  civilian  driving  resulted  in  a  tremendous  decrease  in 
revenue.  Instead  of  the  $11,000,000  originally  estimated  as  the 
possible  annual  expenditure,  the  average  sum  for  each  of  the  last 
five  years  has  been  ^pA,  500,000.  It  is  this  deficiency  which  has 
aggravated  the  roads  problem  and  made  necessary  the  program  adopted 
for  the  future. 

The  194-5  edition  of  the  Six-Year  Capital  Improvement 
Program  which  went  to  press  in  the  late  svmuner  of  194-4-  tabulated 
the  virork  of  the  State  Roads  Commission  for  the  previous  two  years 
and  as  much  of  the  year  194-5  as  vra.s  available  at  the  time  the  re- 
port VB.S   finished. 

The  following  tabulation  records  all  work  done  which  does 
not  appear  in  Table  8  of  the  previous  publication: 


TABLE  7 
October  U,   194-6 


Contracts  Completed  in  Y)kL 
(Not  previously  reported) 
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Location 

Sandy  Point  Ferry  Terminal 
tv;d  Gov,  Ritchie  Highway 

Sandy  Point  Ferry  Terminal  Road 


Ft.  Meade  -  Laurel  Road 
Solomons  Island  Road 
Aiken  -  Port  Deposit  Road 
Repairing  and  Rei)ainting  Bridges 


Widening  and  Deepening  Channel 
at  Matapeake  Terminal 

Bridge  over  Pocomoke  River  at 
Purnell's  Crossing 

Bridge  (on  Lombard  and  Ponca 
Streets  contract) 


Total 


Length 

Miles 

Completed 
Cost 

2.536 

%   221,662.00 

1.168 

158,382.00 

1.130 

184-,  101. 00 

0.250 

25,520.00 

1.331 

171,993.00 

3.130 

137,510.00 

0.358 

65,967.00 

- 

37,530.00 

^ 

11,837.00 

- 

33,6^0.00 

- 

3,553.00 

- 

25,715.00 

- 

8,969.00 

0.077 

230.27A.00 

$1,316,658.00 

TABIE  7 
(Continued)  ■ 


Contracts  completed  in  19A5 
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Location 

Park  Heights  Ave,  at 
Branch  of  North  Run 

Park  Heights  Ave,  at 
Branch  of  North  Run 

Repairing  and  Painting  Bridges 

Bridge  over  Cabin  Creek  on 
Preston-East  Nsvt  Market  Road 

Section  of  Blair  Mill  Road 

Section  of  Grain  Highway 

Section  of  Three  Notch  Road 

Claiborne  Ferry  Terminal 

Repairs  to  Bridge  over 
Braddock  Run  on  U.  S.  4.0 

Y/idening  Bridge  over  Beard's 
Creek  on  Central  Ave. 

Section  of  Grain  Highway 

Section  of  Belle  Grove  Road 

Reconstruction  of  Bridge  over 
Finey  Run  on  Butler  Glyndon 
Road 

Section  of  Baltimore -Washing- 
ton Boulevard 


Sections  of  Dulaney  Valley  Road, 

Liberty  Road,  and  Hanover  Road  11.030 

Reconstruction  on  Dover  Bridge 
on  Easton-Preston  Road 


Length 

Completed 
Cost 

- 

$    6,56^.00 

- 

6,315.00 

- 

9,923.00 

53' 

U,153.00 

200' 

21,007.00 

4.000 

24, 664..  00 

3.006 

U, 279,00 

« 

39,451.00 

2,957.00 


- 

989.00 

8.480 

80,487.00 

2.300 

24,081.00 

wi 

32,393.00 

3.020 

121,260.00 

.1.030 

91,048.00 

215' 

14,825.00 

L4.0 


TABIE  7 
(Continued) 


Contracts  Completed  in  19i^5 
(Continued) 


Location 

Reconstruction  on  Bridge  over 
Northeast  Creek  in  Northeast 

Bridge  over  Big  Mill  Pond  on 
Mt.  E oily- Vienna  Road 

Bridi'^'e  over  Honocacy  River  on 
U.  S.  4.0 

Approaches  to  Monocacy  River 
Bridge 

Sections  of  Urbana  Pike 

Broad  Run  twd  Jefferson 

Section  of  Baltimore-Washington 
Boulevard 

Section  of  Baltimore-Washington 
Boulevard 

Section  of  Baltimore-Washington 
Boulevard 

Overpass  at  Dodge  Park 

Section  of  Crain  Highway 

Crain  Highway  from  Marlboro 
to  T.   B. 

Bridge  over  Pocomoke  River 
at  Massey's  Crossing 

Sections  of  U.   S.   213  and 
U.  S.   13 

Stephen-Decatur  Memorial  Road 

Total  $  1,957,345,00 


Lsn^th 

Cost 

126 « 

1  53,493.00 

119' 

29,401.00 

295' 

244,335.00 

0,991 

169,663.00 

4.250 

43,164.00 

0.700 

11,934.00 

2.300 

101,654.00 

4,000 

189,771.00 

4.000 

158,790.00 

104' 

51,906.00 

6,000 

51,930.00 

10.330 

94,940.00 

136' 

7,250.00 

14.660 

198,321.00 

0.339 

11,347.00 

Ml 


TABLE   7 
(Continued) 


Contracts  Completed  in  19/4-6 


Location 

Section  of  Ft.  Meade-Laurel  Road 

Box  Culvert  over  Glebe  Creek  on 
Mayo  Road 

Section  of  Solomore Island  Road 

Route  187  from  Moorland  lane  to 
Glen  Rock  Road 

C\ilvert  on  Sargent  Road 

Sections   of  BaltLmore-Washington 
Boulevard 

Widening  Bridge  over  Corsica 
River  at  Centerville 

Section  of  Camp  Ritchie  -  Pen 
Mar  Road 

Total 


Incomplete  Pro.jects 
October  4-,   194-6 
Bridge  Contracts  Av/arded  since  January  1.    194-6 


Length 

Completed 
Cost 

3.167 

$  232,381.00 

- 

9,893.00 

7.981 

75,204.00 

0.310 

4-,  239. 00 

- 

7,540.00 

» 

101,930.00 

30' 

12,913.00 

0.200 

4-7,719.00 

$  491,819.00 

Location 

Length 

Bid  Price 

Ovei"  Spa  Creek  between 
Annapolis  and  Eastport 

832' 

$  667,696.00 

Over  Branch  of  Patapsco  River 
on  Md.  140 

201' 

180,984.00 

Over  Transquaking  River  at 
Bestpitch 

192' 

18,395.00 

Li.2 


TABLE  7 
(Continued) 

Incomplete  Pro.iocts 

Bridge  Contracts  Awarded  since  January  1. 


19^6 


(Continued) 


Location 


Ferry  Terminal  at  Matapeake 
(Dredging,  Concrete  Piles, 
Breakwater,  etc.) 

Ferry  Terminal  at  Matapeake 
(storage  Building) 

Treated  Timber  Bulkhead  along 
St.  Mary's  River  at  St, 
iviary's  Female  Seminary 

Over  PoGomoke  River  on  U.  S.  213 

Lighting  System  on  Ocean  City 
Bridge 

Over  Mason  Branch  on  County  Road 
from  Ruthsburg  to  Ridgely 

Over  Stony  Creek  on  Baltimore- 
Fort  Smallwood  Road 

Total 


Length 

Miles 


102' 


8S5" 


Bid  Price 

I  1,093,^32.00 
89,740.00 

19,310.00 
128,1^0.00 

U,  385. 00 

11,717.00 

794.274.00 
I  3,018,583.00 


Incomplete  Pro.iects 

Highway  Contj-acts 
Av;arded  since  January  1.  1946 

Big  ilills  to  Vienna  3.030 

Revels  Neck  Road  from  U.  S.  13 

twd  Revels  Neck  0.964 

Airport  Road  from  Mt.  Herman  tv/d 

Salisbury-Snov/  Hill  Road        1.111 

Relocation  at  Sliddle  Neck  on 

Salisbury-Delmar  Road  0,331 

Section  of  Easton-Matthews- 

Denton  Road  4.969 


$ 


312,303.00 

24,769.00 

24,531.00 

124,019.00 

161,211.00 


Lt3 


TABLE  7 
(Continued) 

Incomplete  Pro.jects 
Kigh'.7ay  Contracts 
Awarded  since  January  1.  19^6 
(Continued) 


Location 


Section  of  Main  Street  in  Denton 

On  Denton-Federalsburg  Road  over 
Tulls  Branch 

Adjustments  to  H,  T,  Denny 
Property 

Chesapeake  City-Bethel  Road  to 
Delaware  Line 

Section  of  Galena -Sassafras  Road 

Millington  to  Chesterville  Road 

Section  of  Centerville-Ruthsburg 
Road 

McGinnes  to  U.  S.  213 

Section  of  Barclay-Church  Hill 
Road 

Section  of  Ingleside-Roe  Road 

Section  of  '.7ye  Mills-Easton- 
Trappe  Road 

Easton  By-Pass 

Severn  River  Bridge  to  College 
Creek  Bridge 

Section  of  Bachman  Mills-Melrose 
Road 

Section  of  Re is t erst own-Hanover 

Road 

Section  of  Pulaski  Highway 


Length 
Miles 

Bid  Price 

0.127 

$      '   12,263.00 

■■ 

15,2^8.00 

- 

l,ri48.oo 

0.258 

9,668.00 

1.013 

36,720.00 

2.120 

,   11,770,00 

1.337 

^9, 7.^2. 00 

^.700 

23,00-^.00 

1.^50/^ 

10,007.00 

0.876 

4,830.00 

A.  001 

366,708.00 

5.752 

505,516.00 

1.200 

16,278.00 

1.4^7 

95,150.00 

3.086 

763,5-^6.00 

3.332 

4.81,827.00 

VJ^ 


TABLE  7 
(Continued) 

Incomplete  Pro.iects 
Highvray  Contracts 
Av/arded  since  January  1.   Y^hh 
(Continued) 

Location 

Section  of  Baltimore-VJashington 
Boulevard 

Section  of  Baltimore-Washington 
Boulevard 

Shore  Protection  on  Blakiston 
Island 

Section  of  Hagerstovm-Myersville- 
Frederick  Relocation 

Sandy  Hook  twd  Tireaverton 

Section  of  Hagerstown-Myersville- 
Frederick  Relocation 

Section  of  Boonsboro-Sharpsburgi> 
.•hepardstown  Road 

Total  %  4., 945, 791. 00 

Financing 

As  has  been  stated  in  previous  editions  of  the  Capital 
Improvement  Reports,  tlie  program  of  the  Maryland  State  Roads  Com- 
mission is  financed  from  funds  specifically  earmarked  for  that 
Commission,  Expenditures  for  new  construction  and  modernization 
in  the  past  have  been  met  by  the  gasoline  and  other  direct  taxes. 
Need  for  Increased  Revenue 

On  March  6,,  194-7,  Governor  William  Preston  Lane,  Jr., 
stated  before  a  joint  session  of  the  General  Assembly  of  tferyland 
that  he  was  convinced  that,  in  order  to  meet  the  requirements  of 


Length 
Miles 

Bid  Price 

5.000 

%      137,926.00 

4.S60 

154,402.00 

- 

9,240.00 

8.611 

657,497.00 

0.652 

184,100.00 

3,630 

726,412.00 

7. 340 

25.256.00 
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the  highmy  situation,  it  v;as  necessary  to  provide  for  additional 
projects  to  be  financed  exclusively  by  tolls,  to  increase  the 
gasoline  tax  from  fovjc  to  five  cents  a  gallon,  to  increase  license 
fees,  to  allocate  all  motor  vehicle  titling  tax  fees  to  the  State 
Roads  Commission  for  construction  purposes,  and  to  provide  for 
the  support  of  the  State  Police  Department  out  of  the  State's 
general  funds,  instead  of  revenue  from  the  operation  of  motor  ve- 
hicles, as  at  present. 
Legislation 

T\io   bills  \?ere  submitted  by  the  Governor  to  implement 
his  program.  The  first  bill  provided  for  such  projects  as  may  be 
self-supporting,  and  can  be  financed  from  toll  charges  mid  by 
those  v/ho  use  the  bridge,  -tunnel,  or  toll  road  constructed  out 
of  the  proceeds  from  the  sale  of  bonds  to  bo  paid  off  vdth  toll 
revenues. 

The  second  bill  revised  the  existing  State  lav;s  vdth 
respect  to  the  collection  and  use  of  gasoline,  motor  vehicle  li- 
cense and  titling  tax  revenues;  revised  and  amplified  the  laws 
relating  to  the  State  Roads  Commission;  and  established  improved 
accounting  procedures  and  detailed  reporting.  In  addition,  the 
Commission  was  to  be  relieved  as  far  as  possible,  from  the  obli- 
gation to  construct  and  maintain  covmty  road  systems. 
Primary  Bridge  Program 

In  1937,  the  State  Roads  Commission  adopted  a  primary 
bridge  program,  contemplating  the  construction  of  four  bridges, 
one  across  the  Chesapeake  Bay,  one  across  the  Susquehanna  River, 
one  across  the  Patapsco  River  in  Baltimore  Harbor,  and  one  across 
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the  Potomac  River.  With  the  aid  of  grants  from  the  Federal  Govern- 
ment the  bridges  across  the  Susquehanna  and  Potomac  Rivers  have  been 
built  and  are  in  successful  operation.  Congress,  in  1938,  gave 
permission  for  the  construction  of  all  four  bridges  and  provided 
authority  for  the  pooling  of  revenues  from  these  projects  in  order 
that  the  more  successful  could  help  finance  the  others  and  so  make 
the  bonds  sold  to  raise  the  construction  funds  attractive  to  in- 
vestors. 
Revenue  Bond  Bill 

The  proposed  bill  adopted  the  most  modern  financing  pro- 
cedures. It  authorized  the  construction  of  bridges,  tunnels  and 
motonmys  wherever  the  traffic  is  such  as  to  assure  self -liquidating 
projects  vdthout  expense  to  the  general  taxpayer  and  v/ithout  pledg- 
ing the  faith  or  credit  of  the  State,  Upon  the  passage  of  this 
bill,  the  plans  for  constructing  a  bridge  across  the  Chesapeake  Bay 
can  proceed  to  realization.  In  addition  to  this  bridge,  there  is 
the  Patapsco  River  Bridge  or  tunnel  to  be  built  before  the  primary 
program  of  crossings  is  completed. 

Under  the  provisions  of  this  revenue  bond  bill,  the  State 
Roads  Commission  would  be  enabled  to  consider  the  feasibility  of 
other  projects,  including  toll  high-speed  express?rays  similar  to 
those  out  of  New  York  City. 
Constructigr  Bond  Bill 

The  second  bill  contemplated  a  rather  complete  rearrange- 
ment of  State  financing  and  administration  of  the  construction  and 
maintenance  of  the  highway  system.  All  distinctions  between  the 
funds,  and  the  use  of  the  funds,  now  labeled  as  the  lateral  road 
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gasoline  tax,  and  the  grade  crossing  elimination  gasoline  tax, 
etc.,  v/ere  to  be  abolished.  The  gasoline  tax  vra.s  to  be  increased 
from  four  cents  per  gallon  to  five  cents  and  to  be  placed  in  one 
fund.  This  fund  will  be  distributed  as  f  ollov;s : 

Fifty  per  cent  to  the  State  Roads  Commission  for  debt 
service  on  existing  bond  issues;  for  debt  service  on 
future  bond  issues  for  highv/ay  constructionj  and  for 
pay-as-you-go  construction  projects. 
Thirty  per  cent  to  the  Mayor  and  City  Council  of  Balti- 
more, for  street  and  highvray  construction,  mainten- 
ance, and  for  debt  service  on  street  and  highway  bond 
issues. 
Twenty  per  cent  to  the  counties  and  municipalities  of 
the  State  for  construction  and  maintenance  of  roads, 
highv;ays  and  streets,  and  for  servicing  road  bond 
issues. 
Governor  Lane  further  proposed  that  the  State  Roads  Com- 
mission be  authorized  to  issue  $100,000,000  of  State  Highway  Bonds, 
the  proceeds  to  be  used  during  the  next  five  years  to  construct  a 
modern  highway  system  in  the  State  of  Maryland.  The  debt  service 
on  these  bonds  would  be  met  by  the  State  Roads  Commission's  share 
of  gasoline  taxes  and  the  proceeds  from  the  motor  vehicle  titling 
tax. 

The  revenues  collected  by  the  Department  of  Motor  Vehicles 
(with  a  few  exceptions  such  as  the  titling  taxes)  should  be  used 
for  the  following  purposes: 

To  preserve  the  existing  dedication  of  a  portion  to  the 
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servicing  of  the  remaining  outstanding  19/i.l  Refunding 
and  Improvements  Bonds;  to  pay  the  salaries  and  ex- 
penses of  the  Department  of  Motor  Vehicles  and  the 
Traffic  Court  of  Baltimore  City  and  the  Trial  Magis- 
trates; and  the  balance  to  be  distributed  as  follows: 
Fifty  per  cent  to  the  State  Roads  Commission,  to  use 
as  much  as  is  necessary  for  the  maintenance  of  the 
State  Highway  System,  and  the  excess,  if  any,  to 
be  transferred  to  the  funds  for  construction 
purposes. 
Thirty  per  cent  to  the  Mayor  and  City  Council  of 
Baltimore,  to  pay  the  administrative  and  engineer- 
ing work  of  the  Department  of  Highways  of  Baltimore, 
and  the  balance  for  the  maintenance,  repair,  con- 
struction and  reconstruction  of  streets  and  highv/ays 
of  Baltimore, 
Twenty  per  cent  to  the  counties  and  incorporated 
municipalities  for  the  maintenance,  repair,  con- 
struction and  reconstruction  of  streets  and  highways. 
Bills  Enacted  into  Law 

The  tv/o  bills  as  proposed  by  Governor  Lane  were  passed 
by  the  General  Assemblj'-, 
Estimated  Revenues  for  194-8 

In  accordance  v/ith  their  provisions  the  budget  for  194-8 
is  estimated  to  present  the  following  picture: 
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To  the  State  Roads  Commission: 

50%   of  i'ive  Cent  C^asoline  Taxes       $  8,586,000 
IOO5S  of  Motor  Vehicle  Titling 

including  Resales  3.000.000 

Total  for  Construction  and 

Debt  Service  $11,586,000 

50^  of  Net  Receipts  from  Licenses, 
Franchises,  Etc., for  Mainten- 
ance, Etc.  4.-U6.000 

Total  to  State  Roads  Commission    .1?l6,002,000 
To  Baltimore  City: 

30%   of  Five  Cent  Gasoline  Tax        I  5,152,000 
3O/S  of  Net  Receipts  from  Licenses, 

Franchises,  Etc.  2.650.000 

Total  to  Baltimore  City  $  7,302,000 

To  the  Counties  (Including 
Municipalities): 

2055  of  Five  Cent  Gasoline  Tax        I  3,434,000 
20^  of  Net  Receipts  from  Licenses, 

Franchises,  Etc.  1.767.000 

Total  to  the  Counties  %   5,201,000 

Estimated  Net  Revenue  for  the  Next  Five  Years 

The  estimates  given  for  the  State  Roads  Commission  con- 
struction funds  do  not  include  amounts  which  v/ill  be  received  from 
the  Federal  Government.   It  is  estijnated  that  a  minimum  of  .',?6,000- 
000  will  be  available  from  this  source  during  the  next  five  years. 

A  summary  of  estimated  net  revenue  for  the  next  five  years 
and  the  proposed  distribution  is  as  follows: 
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To  the  State  Roads  Commission, 
2,500,000  as  follows: 


Net  Gasoline  Revenue 

Net  Titling  Tax 

Net  Motor  Vehicular  Revenue 


$  45,000,000 

15,000,000 
22.500.000 

Total  $  82,500,000 


To  Baltimore  City-, 

$i40,500,000  as  follov/s: 

Net  Gasoline  Revenue 

Net  B/iOtor  Vehicular  Revenue 


Total 


$  27,000,000 
13.500.000 

I  AO, 500, 000 


To  the  Counties, 

$27,000,000  as  follovrs: 

Net  Gasoline  Revenue 

Net  Motor  Vehicular  Revenue 


$  13,000,000 
9.000.000 


Total  $  27,000,000 

The  estimated  svrni  of  .%2, 500,000,   plus  estimated 
$6,000,000  Federal  Aid,  for  the  next  five  years,  allocable  to  the 
State  Roads  Commission,  vrould  be  used  as  follov^s: 


Five  Years'   Maintenance  and  ■ 
Operative  Cost 

Five  Years '    Interest  and  iuaor- 
.€zat;.on  of  .vlOO,000,000 
Highv/ay  Bonds,   assuming  annual 
issue  of  ■:i25,000,000 

Five  Years'  Pay-As-You-G-o  Con- 
struction and  Reconstruction 
of  State  Highway  System 


I  22,500,000 

27,000,000 

39.000.000 
$  88,500,000 


Total 

The  total  sum  available  for  a  five-year  construction 
program,  exclusive  of  revenue  bond  projects,  is  thus  estimated  to 
amoxmt  to  |139,000,000,  including  the  proceeds  from  the  sale  of 
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$100,000,000  of  State  Highway  Bonds.  In  addition  to  this  estimated 
sia,  the  Gominission  will  have  for  expenditure  the  funds  provided 
under  the  first  bill  for  self -liquidating  projects.  If  no  project 
other  than  the  Chesapeake  Bay  Bridge  is  constructed,  the  additional 
sum  of  $24,000,000  -  the  present  estimate  of  the  cost  of  the  bridge  - 
will  be  added  and  the  total  sum  ¥/ill  be  $163,000,000, 
194..1  Roads  Program 

In  1941  the  State  Roads  Commission  released  a  complete 
program  designed  to  cover  a  period  of  twenty  years.  The  estimated 
income  for  that  period,  under  the  system  of  financing  then  in  use, 
was  expected  to  meet  the  costs  of  construction.  In  light  of  the 
nev;  legislation  governing  the  State  Roads  Program  the  original  pro- 
grtim  will  have  to  be  restudied  and  new  timing  schedules  adopted. 
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RECOffl/iENDED  SIX-YEAR  CAPITAL  IMPROVEr/iENT  PROGRAM 

The  Director  of  Budget  and  Procurement  and 
the  Maryland  State  Planning  Commission  have  studied 
the  projects  comprising  the  departmental  summaries. 
From  these  projects  they  recommend  the  programs  as 
given  in  Table  9,  page  167,  with  the  qualifications 
as  indicated  in  the  note  at  the  bottom  of  the  table. 
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